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On behalf of the Fanshawe College Board of Governors, I 

proudly share the results of Fanshawe College activities for 

the 2012/13 academic year. This past year has been one of 

transition. Dr. Rundle, Fanshawe’s long-serving President 

announced his retirement after a total of forty years of 

service to the College.  During Dr. Rundle’s tenure as 

President, Fanshawe College experienced unprecedented 

growth in domestic and international enrolment, developed 

facilities and services that are some of the finest in the 

Ontario college system, and maintained a level of fiscal 

responsibility that positioned the College to effectively 

manage change as post-secondary institutions move into 

what might be termed uncharted territory.  

Fanshawe has undergone other significant transitions in the past year, many resulting from 

implementation of strategic initiatives arising from Strategic Enrolment Management (SEM). 

International enrolment will remain a key driver of growth in the near future. A multi-year planning 

framework has been adopted to assist strategic goal attainment; firm enrolment and retention goals 

have been set for domestic and international cohorts; student retention is understood to be a 

contributor to future growth; and new areas of new programming growth have been identified. SEM 

brought the notion of evidence-informed practice to strategic planning at Fanshawe. The Board strongly 

advocates this approach as the best way to optimize resources to meet strategic goals.   

The Board-led Vision Task Force completed its’ mandate and finalized a new College Vision and Mission 

Statement at the Board’s spring 2013 planning workshop. The exercise broadly engaged both College 

staff and community stakeholders as partners in the development of a new vision and mission. The 

result expresses what Fanshawe has always done well – train graduates and provide experiential 

learning that meets employer needs – while acknowledging the need for a global perspective and 

engagement to ensure both international recruitment and international experiences for our domestic 

students. 
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The Board and Fanshawe leadership team must not lose sight of long-term structural changes in the 

economy and significant changes in traditional student cohorts that are beginning to impact enrolment 

at this College and graduate employment opportunities in the London area. Outside the GTA, Ontario 

will experience a significant decline in the number of high school graduates 17 to 19 years of age, a 

trend expected to continue for a generation.  The London region has also experienced unprecedented 

out-migration of graduates and younger workers aged 20 to 24 years of age.  This decline intersects with 

increased demands from employers for college graduates with skills to work effectively in an 

increasingly globalized economy. Fanshawe must work with regional partners and stakeholders to 

address this challenge, both to guarantee area employment opportunities for graduates and ensure the 

College meets strategic enrolment growth targets.  

 
Crispin Colvin 
Chair 
Board of Governors 
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I am very proud of how Fanshawe College continues to 

positively adapt to unprecedented economic and 

demographic change facing post-secondary education in 

Ontario.  Facing the possibility of large declines in traditional 

student populations, the College first expanded recruitment 

into international markets. We have experienced 

unprecedented growth in the international cohort and 

continue to develop new global markets. Fanshawe is now 

positioning itself to actively grow recruitment amongst 

underserviced, older, non-traditional domestic cohorts.  This 

growth will be delivered through multiple streams – i) broad 

implementation of the new e-learning initiative that provides 

easier access to older applicants who perceive excellence in our programs, but who live too far away to 

attend day school; ii) a ‘Weekend College’ pilot providing access to full-time day school content 

delivered in a hybrid/weekend in-class format; iii) on-going development of in-demand and emerging 

programs that meet the needs of both students and area employers. These will be market-driven and 

include new certificates, diplomas, advanced diplomas, post-graduate certificates and degrees in many 

Faculties; and iv) implementing the new School of Public Safety to strategically promote program growth 

in an economic sector with large potential for graduate employment.  Each of these growth strategies 

position Fanshawe to meet or exceed strategic goals in spite of strong external factors suggesting 

negative growth. 

Throughout this change, Fanshawe has maintained a reputation of excellence as measured by Ministry-

mandated Key Performance Indicators (KPIs).  Year over year, we rank among the best in comparator 

large colleges on a wide variety of measures, including graduation rate and graduate satisfaction.  We 

offer students some of the best-rated facilities and services in the Ontario college system. That we 

consistently maintain or improve annual benchmark rankings on an array of quality-related program and 

delivery measures is commendable, given the increasingly competitive nature of post-secondary 

education. This level of success reflects a deep commitment to excellence and student success by 

administrators, faculty, and staff at the College. Our commitment to student success is further reflected 

in the annual i-Graduate Survey. Benchmark rankings from our international graduates consistently 

place Fanshawe among the top colleges in Ontario, across Canada, and among international institutions 

for satisfaction with quality of programs and delivery.  
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Adapting to change and building partnerships are the keys to success in any global enterprise. Our 

economy and post-secondary education itself are rapidly globalizing. Fanshawe must persist and excel at 

change management to remain competitive and meet growth targets. It will be equally important to 

build relationships and partnerships with a wide variety of community partners and employers, whether 

they are located locally, regionally, or globally. Such networking will provide business intelligence to 

meet emerging demands for skilled graduates; embed experiential learning in the broader context of 

partnerships where students, the College and employers all benefit; and lead to pathways for further 

education of Fanshawe graduates. 

It has been my privilege and honour to serve Fanshawe for most of my career. I know it to be one of the 

best colleges in Ontario, with employees committed to excellence in teaching and student services.   

 

Dr. Howard Rundle 
President 
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A.1  Vision and Mission (Policy A-05) 

The Board’s Vision and Mission Policy A-05 is the highest level Ends statement and reflects the results 

our communities require from the College and how they will be better because we are here.  The 

following three College Strategic Directions support the achievement of this End: 

 Pursue excellence in learning, teaching, and service; 

 Foster a workplace where employees are proud to contribute and grow; and 

 Engage in applied research and scholarly activity. 

 

The following strategic developments and operational initiatives are shown in relation to the College’s 

Strategic Statements (generally) and to the College’s Ends Statements (more specifically). 

 

Strategic Developments Supporting the College’s Strategic Statements 

 It had been approximately 10 years since the College’s Vision and Mission statement had been 

formally revisited and modified to reflect new and emerging realities. With an appreciation that the 

College is entering into a relatively unstable period characterized by demographic shifts and 

increased competition, the Board determined it necessary to review the College’s strategic 

architecture with a view to contemporizing it. The Board led the development work and ultimately 

approved a new College Vision and Mission June, 2013.  The College’s senior leadership was 

responsible for developing a suite of new strategic goals and associated outcomes, as well as college 

values.  These pieces of the architecture were approved by senior College leaders and later 

endorsed by the Board in June, 2013. 

 The College developed and introduced a number of tools and processes to better mitigate and 

leverage risk.  A standard risk and opportunity analysis framework will now be consistently applied 

at key planning and decision-making junctures for enterprise and departmental situations.  

 During 2012/13 the College introduced a stage-gate approach to the planning and decisions it takes 

for the development of academic programs. The Strategic Enrolment Management Initiative (SEM) 

made it clear that such an approach was necessary because it allows scarce resources to be focused 

upon programs that can be accomplished with distinction. This approach is moving the College 

towards a more rigorous up-front understanding involving idea to interest, interest to market, 

business plan, and program delivery decision points. Naturally, this approach is meant to generate 

efficiencies since higher return investments will be taken. The preliminary process has been 

reviewed by our new Associate Vice President Academic and enhancements have been made to 

facilitate both the time to program launch as well as the consultation required with internal and 

external stakeholders to ensure program support for a successful launch. 
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 The planning phase of SEM was largely completed in June 2012 with only a few planning teams 

carrying on to the end of the calendar year.  The status of the first six priorities include: 

 Introduction of online registration for Continuing Education (CE) students – this initiative 

included modifications to both the CE website and WebAdvisor to allow any applicant to register 

online for a CE course without having a student number. Significant modifications were made to 

the CE website to automate the display of course and program information as opposed to the 

historical manual maintenance on a term-by-term basis.  These modifications have ensured the 

information published is accurate and current, and has created consistency with the display of 

post-secondary offerings; Degree Audit is now the basis for program information on the web. 

Consistency of information published between the printed CE guide, CE website, and other CE 

marketing media has been achieved with simplified term-by-term maintenance.   

 General Arts and Science (GAP/GAS) online registration was implemented for Summer 2013, 

with great success, and full implementation during a peak period of Fall 2013 will occur this 

summer. 

 One of six priorities emerging from the SEM planning phase was the introduction of the 

ENcampus Infosilem software (Fall 2012) affording integrated coordination and storage of 

student timetabling schedules and data for all College learning spaces.  Enterprise room 

scheduling software for miscellaneous events has been implemented.  Impacted staff have been 

trained and the product is in use allowing for better controls, space reporting and ease of use. 

 A number of Reputation and Brand Management (RBM) staff members continue to participate 

in the committees responsible for the implementation of the CRM technology tool (Recruiter) 

that will be used for student recruitment beginning fall of 2013. The key committees are the 

Recruiter Implementation Committee and the CRM Steering Committee. RBM has hired a CRM 

Marketing Officer for a two-year I/O contract. The position is responsible for the development 

and coordination of CRM-related materials.  For the launch, the RBM team, with input from the 

Registrar’s Office, have developed a Domestic Applicant Communications Plan with 

opportunities for academic integration.  The RBM team have also developed a Communications 

plan to introduce the CRM project to the College community and prepare it to be a 

customer/information centric organization.  Selected members of the RBM team have been 

trained in the use of Recruiter and will begin using the tool for student recruitment this fall. 

 A European Credit Transfer System (ECTS) pilot was conducted with degree programs and 

articulations intended to provide students pathways for continued study.  The ECTS project has 

had some early successes, but will continue to be implemented, as appropriate, throughout the 

College. 
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 Enterprise E-learning Strategy - to guide the systematic delivery of web-enhanced, hybrid, and 

pure online learning, the E-Learning Strategy has been supported through the last budget and 

there are currently calls for proposals from the academic areas (schools) to deploy those funds 

(closes July 4th, 2013).  Meetings have been established with publishers (McGraw-Hill, Pearson, 

Nelson) to address e-text support for the E-learning Strategy.  University of Illinois Online 

Network (ION) training for faculty (e-learning teaching skills development) in support of the 

strategy is on-going.  Currently, Fanshawe has the largest number of ION graduates in North 

America.  Fifteen faculty have completed the full 5-course program and over 400 courses have 

been taken by Fanshawe faculty. 

 The College Business Process Improvement Plan was updated to focus this year on the provision of 

project management support to key SEM initiatives (e.g. Public Safety business case, Customer 

Relations Management and new academic program stage-gate processes).   

 A Culture Alignment Initiative continued to focus the College upon the systematic and regular 

assessment and alignment of the College culture with future challenges and opportunities. Specific 

actions that were introduced through the initiative relate to: programs of change leadership and 

management; effective organizational communication and accountability; the optimization of 

horizontal collaboration; enhanced employee engagement; and results-based measurement systems 

and tools for executive and operational decision-making and planning. 

 A Committee Structure Review Task Force developed and recommended a lean advisory/operations 

committee structure going forward which both optimally supports the review and advice functions 

of College Council and Senior Leadership Council (to the President), and effective and efficient 

operationalization of the College’s Mission, Strategic Goals, and Foundational Strategic Initiatives. A 

secondary focus was one of researching and recommending an approach that could be taken by the 

College to use meetings in a way that best respects people’s time while at the same time advancing 

the goals of the organization.  Most of the Committee’s recommendations were adopted by the 

College and a contemporized strategic advisory committee structure was launched in October, 2012. 

 

A.1.1. Pursue excellence in learning, teaching and service 

Quality Improvements and Program Optimization 

 The Centre for Academic Excellence completed 31 program reviews in 2012/13. Another 23 program 

reviews are scheduled for 2013/14 including several programs classified as Centres of Excellence 

that will have an enhanced program review. Each program review has a requirement to complete a 

one-year follow up to review how the recommendations made by the program review committee 

are being implemented. The program review process will ensure that the College is complying with 

both MTCU and Board guidelines for having all programs reviewed every five years for full-time 

post-secondary programs and five years for continuing education programs. 
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 The Centre for Academic Excellence has allocated additional resources to assist the College in 

achieving SEM growth objectives. Specifically new faculty and support staff positions for program 

development and to support the multi-year e-Learning initiative have been put in place. 

Additionally, resources have been allocated to the Office of the Senior Vice-President Academic for 

curriculum development projects over the coming year. These resources will be directed towards 

developing new programs and revising existing programs and content to attract new students.  

 The College received approval from the Post-secondary Education Quality Assessment Board 
(PEQAB) November 2012 to launch the Interior Design degree. In addition, the College continues 
work on the development of four business degree programs: 

 Bachelor of Commerce - Accounting degree 

 Bachelor of Commerce - Leadership and Management degree 

 Bachelor of Commerce - Digital Marketing degree 

 Bachelor of Commerce - Human Resources Management degree 

 The launch of the Aviation Technician (Maintenance) diploma program represents the continuation 

of the College’s strategy to create Aerospace Canada International (ACI) in partnership with Sault 

College. The College has allocated resources for the implementation of this program including 

$500,000 for capitalization of equipment and will allocate additional resources as required going 

forward. The existing Aviation Technician (Avionics) program launched in September 2011 is 

planning to have its first full intake of international students in September 2013.  To support ACI, the 

College has designated a facility where all the aviation programs, including both the Aviation 

Technician (Avionics) and Aviation Technician (Maintenance) and the Aircraft Structure program 

from Sault College will be located. Over the next year the business plan for renovating this facility 

will be finalized. 

 To support the development of the four new Business degrees, additional faculty resources have 

been allocated to the Lawrence Kinlin School of Business (LKSB). These new positions will require 

PhDs to meet PEQAB requirements and will be hired over the summer of 2012, 2013 and 2014. 

These new positions are critical to obtaining approval to offer the degrees because of the 

qualification requirements to have the appropriate number of faculty with the appropriate 

credential. 

 All vocational programs in the Faculty of Arts, Media and Design (FAMD) now complete an annual 

quality assessment checklist. This normally takes place during the May/June period of the year, 

although this varies slightly amongst programs.  The review allows the respective Chair and faculty 

an opportunity to reflect on the performance of the program over the past year in terms of 

curriculum, student and employer perceptions, enrolment issues, physical and resource 

requirements, and other topics as applicable. The assessment is not designed to respond to any 

formal audit process (i.e. PQAPA); however, it does provide an excellent forum to ensure FAMD 

vocational programs are in a state of constant quality improvement.  
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 The Paralegal program, in the School of Information Technology, was successfully launched in 

September 2012 and the first graduates will complete the program in August 2013. The program 

was so popular that it was wait-listed. 

 Training of 15 Childcare Centres in the London and surrounding areas occurred in October 2012. The 

training was well received and evaluation scores of the training day were high. In addition, funding 

from Brock University was obtained and approximately half of the child care centres participated in 

a research project to evaluate the effectiveness of the project. Results are just being collated and 

prepared now to understand the impact of the program on the children’s social skills.  

 The School of Building Technology completed a project to map the Architectural Technology 

program learning outcomes against the European Credit Transfer and Accumulation Structure of the 

Bologna Process.  Mapping of outcomes has been finalized and a memorandum of understanding 

has been signed with the Victoria University of Wellington in New Zealand to operationalize the 

approach with Fanshawe. 

 Fanshawe College provided, and will continue to provide through 2013/14, leadership support for 

the refinement and update of the existing Facilities Condition Assessment System with Colleges 

Ontario and Ontario Colleges Facilities Management Association (OCFMA).  In addition, Fanshawe 

provided lead support to Colleges Ontario with the planning, development and implementation of 

the Colleges Ontario Facilities Space Standards and Inventory Classification System to support 

effective planning and utilization of a 10-year capital plan to be provided to MTCU by Colleges 

Ontario. The inaugural report was released by Colleges Ontario to the Ontario Colleges and the 

Ministry in March 2013. 

 

Technological Innovation 

 The College has expanded use of the ImageNow electronic records management product to include 

the Advancement and Alumni, Purchasing, and the Student Awards Departments.  As well, a specific 

eform module which allows for electronic capture of form based data has been acquired and is 

being developed for several applications.  Fanshawe has negotiated an enterprise license to extend 

unlimited use of ImageNow to those departments that previously were not licensed.  Ellucian’s 

eCommerce version 4.1 was acquired to strengthen electronic transaction security and improve the 

way credit card information is processed and stored. All in-house developed applications were 

configured to use Hosted Checkout to improve the protection of credit card information and to align 

with the Payment Card Industry best practices standard.  These products are fully operational and 

working successfully. 

 The School of Nursing have purchased new high fidelity mannequins, and have hired 2 additional 

full-time technicians dedicated to supporting  simulated clinical practice for our nursing students. 
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 FanshaweOnline has enabled faculty and students to establish personal links to their preferred 

social media sites, in addition to the blogs and ePortfolio which are integrated with the product.  As 

well, navigation is provided to the College’s external website which offers linkage to Fanshawe’s 

social media presence on Facebook, You Tube, Twitter, Vimeo and Flickr. 

 A formal assessment of the Windows 8 Operating System was conducted shortly after the product’s 

formal release in 2012.  At that time several of the applications used widely throughout the College 

were found to be incompatible with Windows 8.  This continues to be the case in the spring of 2013.  

A decision to convert to Windows 8 has been postponed until key products are certified for 

compatibility and testing confirms that the majority of applications will operate without issues in the 

Windows 8 environment.   

 A program of renewal and update to high-tech classrooms and podiums took place over the summer 

months which included installation of 17 SmartBoards, and the replacement of 33 video display 

projectors. Thirteen new podiums were installed.  Computers were renewed in 18 labs including the 

large homework lab (F1000). The F2006 lab was relocated to C building.  Work to provide redundant 

power feeds in critical switching closets throughout the College continued, and new computer 

server requirements were met by “virtualizing” server images.  

In the sheet metal shop the College leveraged funds from the Academic Excellence Fund to provide 

the following new equipment: 

 22 Ga. sheet metal brake 

 Tennsmith Box and Pan brake 

 22 Ga. slip rolls  

 16 Ga. model 52 Foot shear 

 24 Ga. Pittsburgh c/w Flanger Lockformer 

 Lockformer fourplex 

 1/2 ton hand turret 

 20 Ga. cleat Bender  

 20 Ga. 7/32" flanger 

 16 Ga. planishing hammer and 

 A Model 613510 AccurShear CNC power shear with front support arms and internal shadow line. 

 

Additional work ensued with Facilities Management (FM) to enlarge the door into the sheet metal 

shop in order to allow access to the new shear and to other large equipment.  The renovation also 

included removal of some walls from the entry, upgrades to benches, movement of some electrical 

outlets and upgrades to the ventilation equipment, lighting and entry doors. 
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 Substantial planning has gone into configuring and procuring the technology infrastructure for what 

currently is being referred to as the Centre for Digital and Performance Arts.  Equipment has been 

ordered for the computing and game development labs and the networking and wireless gear 

essential for connectivity.  A vendor has been selected to provide for high speed fibre optic 

connection to the Centre in partnership with the LARG*net consortium. Finally, planning is complete 

and procurement underway for both interior digital signage and the exterior high resolution 

“lantern” or digital sign. 

 Following the submission of the School of Language and Liberal Studies’ E-Learning Plan, work has 

begun on the delivery of 3 pilot blended offerings, one in the Reasoning and Writing, one in 

Communications, and one in the School’s General Education programming.  These blended offerings 

are, in part, in support of the College’s Weekend College and Centre for Digital and Performance 

Arts initiatives. The School of Language and Liberal Studies also has a total of 12 faculty registrants 

in the University of Illinois Online Network (ION) certification program this coming year. 

 The use of iPads for students in the Geographic and Information Systems (GIS) and Urban Planning 

program has been successful. The students have been able to use the iPads outdoors in their field 

work, for example, to better meet the learning outcomes.  The program is buying additional iPads so 

that students can either use one individually or in pairs for the activities. 

 New Call Centre technology was implemented for the Office of the Registrar, Information & 

Customer Services department in the Fall of 2012.  This technology has improved reporting, capacity 

to assign other resources during peak periods, and quality of service improvements.   

 To increase brand awareness and to keep students in the know through creative messaging, Retail 

Services has: 

 improved its website making online ordering easier for the customer, 

 introduced Twitter, Pinterest, Facebook, Tumblr, Instagram and actively use these forms of 

social media to promote the College Bookstore, and 

 through partnership with Vital Source and Campus Bookstores Canada, supplied an ebook 

availability feed to our Bookstore website. 

 In conjunction with the Registrar’s Office, the launch of the new online application for international 

students has been extremely successful. A communication was sent out to all of Fanshawe College’s 

agents and they responded with their support.  More than 90% of all applications now are received 

using the online application. In conjunction, supporting documentation is maintained electronically 

with ImageNow.  The combined system has resulted in a turnaround time of less than 5 days for 

application processing and in many cases the application is evaluated and processed with a Letter of 

Admission sent to the student within 48 hours.  Fanshawe College currently boasts the only full 

service online application in the Province. 
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Effective Student Supports 

 The College currently takes an integrated approach to promoting and informing its various 

communities through: Facebook, Twitter, YouTube, Pinterest, LinkedIn and Flickr.  The College’s 

Recruitment team utilized social media as part of an overall promotional/prospect communications 

tool while recruiting for fall 2013, resulting in higher traffic and conversations on both Twitter and 

Facebook.  Utilizing a collaborative approach to handling social media inquiries, including working 

with key Admissions staff to answer inquiries, allows marketing staff to focus on using social media 

to promote Fanshawe in a more proactive way and in lockstep with new digital media trends. 

 In an effort to support new learners, the Fanshawe College website now contains webpages 

specifically oriented to them. This is a front door to the institution for these students that allows 

them  to launch to relevant areas they may have questions about or are unclear on 

(http://www.fanshawec.ca/firstyear).  This feature is beneficial to online learners as well as at-risk 

learners.    

 Student Services has collaborated with academic schools, Information Technology Services and 

Facilities Management and developed plans for all Student Services’ areas to deliver services for 

students at the Centre for Digital and Performance Arts. 

 A professional with expertise in providing personal, academic, career and accessibility counselling 

services was assigned to each regional campus (Simcoe, St. Thomas and Woodstock) for two days 

per week effective September 2012.  The expanded service delivery has been appreciated by 

students, faculty and staff in all three locations.    

 The amalgamation of the Test Centre and the Accessibility Test Centre is well underway.  An online 

test accommodation booking system was implemented in September 2012.  The physical 

renovations in an expanded space will be completed by September 2013.  The staff of the two 

testing centres have already amalgamated in preparation for the physical move.  The expanded and 

integrated test centre will effectively serve all students of the College, including students with 

documented disabilities who require test accommodations.   

 A new check out system has been instituted at the College for Media equipment and videos. 

Between September 2012 and March 2013 there were 7,872 checkouts of software (videos) and 

hardware (equipment) in the Media area of the Library. This was up by 283 transactions over the 

same time 2011/12. 

 Library and Media Services (LMS) staff joined in the International Centre’s welcome sessions this 
year.  Between September 2012 and April 2013 the LMS provided 92 one-on-one diversity outreach 
sessions.  

 
  

http://www.fanshawec.ca/firstyear
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Fall and Winter International intakes were enhanced with in-country orientations in India, China and 

Korea followed by country representatives being available on campus.  Fanshawe provided unique 

and exclusive India in-country orientations hosted by the High Commission and the Consular Offices.  

Support continues with International Student Ambassadors to address the unique interests and 

challenges of studying and living in a new country.   International Student Panels provide popular 

venues for students to share their perspectives through dialogue and discussion. 

In the fall of 2012 International students from 188 colleges and universities around the world – 

including nearly 500 from Fanshawe – participated in the International Student Barometer (ISB) 

survey. Fanshawe ranked sixth overall in the world and second among Ontario college and university 

participants.  As well, students ranked Fanshawe second in the world in the learning category and 

the College received the highest rating among Ontario colleges in expert lecturers, campus 

environment, career services, and employability.    

 
A Safe and Enriched Learning and Working Environment 

 A Transition Resource Team (TRT), made up of Human Resource and Corporate Communications 

employees, has been created to ensure people-related transitions associated with SEM changes are 

addressed.  This team is developing integrated plans for communications, training, workforce 

planning and manager support.  Employees are receiving training on e-learning. As new staff are 

hired, attention is being paid to ensure appropriate requirements and familiarity with e-learning are 

considered. 

 Initiatives are underway to realign positions to handle Accessibility for Ontarians with Disabilities Act 

(AODA) requirements and an organizational business partnering model is being implemented 

throughout the administrative departments at the College that aligns with the current Human 

Resources model of service.  Work continues on the development of the portfolio model of service 

within Human Resources to streamline and define roles. 

 The absence management system went into production in the spring of 2013 and has proven to be 

popular with staff throughout the College. The product includes a vacation planning module in 

addition to workflow and electronic tracking and approving functions.  The system is comprised of:  

the ability for full-time employees to electronically submit absence requests, tools for managers to 

review pending and approved absences for their teams, and an employee absence calendar for 

employees and managers to review historical absences and training guides and videos. 

 A new campus portable radio communication system has been installed and configured to meet the 

emergent needs of our unique environment which will allow for one centralized command for 

operational and emergency response communications.  The initiative to communicate with the 

London Police Service for Canadian Police Information Centre (CPIC) information using the newly 

installed radio system has been denied.    
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 Emergency Guidelines were published for the regional campuses and centres.  They specifically 

address the needs of each location and provide guidance on being prepared for emergencies, how 

to report emergency conditions, and specific action to take in the event of various incident types. 

The Emergency Management Office (EMO) continued to test emergency response systems and 

capacity through regular fire drills and the annual emergency exercise.  This year’s exercise, 

“Exercise Merlin,” involved a fire/explosion scenario involving a toxic substance in Merlin House 

residence.  It involved over 200 staff, faculty, students, volunteers, municipal emergency responders 

and healthcare system personnel simulating a complete integrated systems response effort.  No 

significant weaknesses were identified. Observations from participants and exercise observers will 

inform the refinement of the College’s emergency plan and related response protocols.   

Within the College’s residence system improved capacity was realized through fire alarm and 

sprinkler system upgrades; staff fire extinguisher and first aid training; augmented fire evacuation 

training; training for floor wardens and residence advisors; and installation of fire safety devices on 

all microwaves and stove tops. 

 Facilities Operations and Sustainability advanced and implemented several strategies to further the 

College’s sustainability and stewardship initiative, including the following: conducted an orientation 

week for students and employees, followed up with the release of several awareness/reminder 

publications and portal posts; participated in the beta testing of the Broader Public Sector (BPS) 

Energy Report as part of the Ministry of the Environment’s Green Energy Act; advanced energy 

conservation initiatives and increased the waste to recycling diversion rates by 2%. The College hired 

its first sustainability coordinator and has worked towards nearly achieving a bronze rating from the 

Sustainability Tracking Assessment and Rating System (STARS) from the Association for the 

Advancement of Sustainability in Higher Education (AASHE) at the end of March 2013. 

 The College’s comprehensive energy/sustainability audit for the London and Regional Campus is well 

underway with completion anticipated for late summer.  Facilities Management completed and 

submitted the College’s Environmental Compliance Approval applications (formerly the Certificate 

of Approval - Air and Noise) with the Ontario Ministry of the Environment for the Regional 

Campuses as well as our recently acquired facility at 137 Dundas Street, London, Ontario. 

 Facilities developments and strategic property acquisitions were reviewed, planned and 

implemented, as appropriate, consistent with the College’s Long-Term Facilities/Properties Plans 

and Campus Master Plans in support of the College’s strategic directions and the SEM initiative. 

 Preliminary modifications were made in the Office of the Registrar as part of the initial phase to 

develop a service model and related facilities requirements, based on best practices in student 

service.   
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A.1.2  Foster a workplace where employees are proud to contribute and grow 

 FAMD is committed to professional development (PD) for faculty and staff as evidenced by its first 

annual FAMD Professional Development Day in May, 2013. The day was organized by faculty, 

support staff and administrators. It focused on positioning FAMD for ongoing success and included a 

key note speaker, a variety of workshops, presentation of the Faculty Operations Plan and team 

building exercises.  Feedback has been extremely favorable. Some examples of FAMD ongoing 

faculty PD activity include: 

• A PD event to discuss student conduct and accessibility; 
• A workshop on assessment and student engagement; and 
• Regular lunch and learn sessions throughout the year. 

FAMD often arranges attendance at professional conferences to assist faculty and support persons 

to remain current in their fields. Examples include: 

• Photography professors attended the Canadian Photo Educators Conference; 
• Journalism and TV professors attended Broadcast Educators Group (BEAC); 
• Interactive Media professors attended Unity 3D Conference to upgrade program curricula; 

and 
• Interactive Media faculty attended the annual FITC Toronto Design and Technology Festival.  

 
 The Faculty of Regional and Continuing Education (FoRCE) drafted a Customer Service Charter (CSC) 

document to align with Faculty Operations Plan (FOP) service objectives. Staff training requirements 

and internal process changes, as well as service quality benchmarks, are currently being identified 

by management for inclusion in the final CSC document. 

 In 2012, faculty members and students from the School of Building Technology participated in two 

Habitat for Humanity builds in London, and in Fall 2012 a Students’ Habitat for Humanity Association 

was formed that will continue to support Habitat for Humanity projects in the region in future. 

 The seventh annual auto slalom event was hosted on September 22, 2012 by the School of 

Transportation Technology.  This event occurred with a local sanctioned racing body and was open 

to staff, students and the general public.  It was staffed by volunteers from the School.  All proceeds 

were donated to the Children’s Safety Village. 

 The College introduced a “Fanshawe People” section on the College’s internal staff portal which is 

regularly updated (https://portal.myfanshawe.ca/employees/Pages/Fanshawe-People.aspx).  The 

section features a place to share staff stories, announcements, upcoming events and information 

that is of interest to employees across the College. 

 

 

https://portal.myfanshawe.ca/employees/Pages/Fanshawe-People.aspx
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 The anticipated realignment of resources in Information Technology was completed and the 

portfolio service model introduced. An extensive survey of client satisfaction was undertaken in 

conjunction with the Info Tech Research Group, with the resulting feedback being used to inform 

discussions with client departments and to guide service reviews.  Recent changes to better 

coordinate Mac support have proven to be effective. 

 The bi-annual employee survey was administered in Fall 2012. Results have been communicated to 

the College community.  Managers are holding meetings to review survey results within their 

departments, and action plans are being developed to address areas of concern on both 

departmental and College-wide levels.  Numerous initiatives continue to operate with the intention 

to impact staff engagement: over 14,800 registrations in internal employee training and 

development courses, 2,500 employees participating in the Employee Appreciation Event for Service 

Recognition, more than 200 employees and their children came to the Children's Christmas Party, 

and a number of employees were recognized with a President's Distinguished Achievement Award.  

An Employee Wellness Challenge attracted 144 participants who competed individually and in teams 

for prizes and recognition. 

 A new role was established in 2012/13 at the College – “Training Coordinator – Educational and 

Informational Technologies”.  Two initial priorities for the role were accomplished:  

 to work with academic leadership and the Centre for Academic Excellence to identify training 

aligned with the College’s E-Learning Strategy, and  

 to work with areas of the College providing technology training in support of SEM initiatives to 

begin to establish a coordinated plan for future training.       

 The fine-tuning and adjusting of the Leadership Talent Strategy began with an update of our 

Leadership Competency Model to better reflect future leadership requirements.  The update was 

based on internal consultations, best practice review and a review of the College Employer Council 

competencies.  The new model was approved by Senior Leadership Council and formed the basis for 

a Succession Planning Process piloted with senior leaders in the Spring 2013.  

 Reputation and Brand Management has developed a draft portal plan that will improve awareness 

of what is going on at the College, share successes, and build community and staff engagement.   

 The Athletics Department completed an organizational review with all full-time staff.  Based on this 

review, the structure of the Athletics Department was reorganized to add one more full-time staff 

member in addition to redefining existing roles within the Department to align with the College’s 

academic and SEM priorities. 

 Student Academic Success Services staff pursued professional development on an individual and 

group basis.  In addition to internal institutional opportunities staff sought out external 

opportunities for development.  A number of Fanshawe Student Success Advisors (SSA) attended 

the advising conference hosted provincially.  
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 Career, Co-op and Community Employment Services staff were trained in the use of social media. All 

counsellors and support staff were trained in ‘Applied Suicide Intervention Skills Training’ (ASIST) in 

spring 2012, which increased their capacity to appropriately respond to high risk student mental 

health situations.  The Library and Media Services staff attended 26 different workshops or 

conferences  from the University of Toronto’s iSchool, the Ontario Library Association’s Education 

Institute or from vendors to meet a variety of needs from digital photography; cloud technology; 

geoSpatial literacy; library systems and data; e-books; and how to troubleshoot the WebCheckOut 

system. 

 Preliminary modifications were made in the Office of the Registrar within available budgetary 

constraints as part of the initial phase to develop a service model and related facilities requirements, 

based on best practices in student service.   

 

A.1.3  Engage in applied research and scholarly activity 

 A virtual research institute model was implemented for the College’s Centre for Sustainable Energy 

and Environments (CSEE) this year.  Each of the CSEE’s major grant projects are proceeding 

favourably.  The project involving the development of a solar utility vehicle is in a testing phase – 

campus security are piloting its use for patrols and its performance is being monitored and 

evaluated.  The UHEAT and Solar Shading projects are near the installation phase (scheduled for 

Summer 2013).  The Solar Power Station Optimization project is now complete.  However, a second 

phase of this project is being contemplated. 

 Two Fanshawe College professors from the School of Information Technology, in addition to co-op 

students, are working with Cyborg Trading and a Professor and grad students from Western on an 

automated cloud trading research project.  Phase 1 is complete and Phase 2 is occurring this fiscal 

year. 

 The second annual Student Research and Innovation Day (SRID) held in April was another very 

successful event. There were 25 student presentations, some individual and some group. More than 

200 people attended the event. Very positive feedback was received from both participants and 

guests. The first annual Faculty Research and Innovation Day (FRID) occurred in May and highlighted 

30 projects representing the work of 25 faculty members. 

 The School of Contemporary Media developed JAMii (a physical fitness motivation application for 

mobile devices).  This project involved faculty and student input into creation of a game prototype. 

In January 2011 an article about the project was published in London Business Magazine. 
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 A new vision and mission have been established for the Centre for Research and Innovation (CRI) 

and a new strategic plan developed. Research and innovation is now part of all academic plans. CRI 

is working very closely with the Centre for Academic Excellence (CAE) to ensure research and 

innovation are identified as learning outcomes during the program review process as well as in all 

new program development. 

 Research is conducted on a regular basis on emerging technologies. A major focus over the past year 

has been conducting research on new technologies that will support the College’s e-learning 

strategy. For example research was conducted into the use of online proctoring systems. An online 

proctoring system enables students to take exams anytime. This research was completed in January 

2013 and was used to develop the requirements for a Request for Information (RFI) in March. 

Software trials with faculty took place in April/May.  The research results and feedback from faculty 

during the software trials was used to write requirements for a Request for Proposal (RFP) that will 

be issued in mid-June.  Research was also conducted this year on lecture capture systems, e-

textbook platforms, and data analytics products. 

 The College has expanded the use of workflows within the employee portal, such as international 

travel requests and peer tutor matching.  Workflows are also being used extensively with our 

ImageNow Document Management System. The College now has a large number of team sites for 

collaboration and they are used to assist many project teams and committees.  Some of the team 

sites contain wikis and make use of surveys.  The College also has blogging capabilities within the 

portal. 

 

A.2  Student Success (Policy A-35) 

A.2.1  Encourage and enhance student success 

 The School of Language and Liberal Studies has continued refinements of the curriculum for its 

Preparatory Studies programming (General Arts and Science streams) for delivery in Fall 2013 to 

enhance and enrich transferability between program majors for students wishing to prepare 

academically for vocational programs and university pathways.  These efforts now centre on the 

provision of a certificate designed for International University Preparatory Studies, serving 

international secondary school graduates seeking to establish a post-secondary academic record in 

Canada in advance of proceeding to University.   

 Academic planning for the School of Language and Liberal Studies summer intake now includes the 

possibility of program entry or exit in any given term of the academic year.  This planning model has 

been forwarded to support multiple annual intakes and increased, timely graduation rates for 

students completing the program in any one of our three traditional academic terms. 
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 The School of Tourism and Hospitality continues to source local food for not only the retail 

operations and labs, but also for a dedicated program referred to as Artisanal Cooking. Statistics are 

difficult to determine at this time, but purchases of local sustainable food have increased overall 

within the School. The first Artisanal cohort is working through canning and starting the Charcuterie 

portion of the program. It is anticipated that the next cohort will be growing many of the products 

that they will use during their program. Fair Trade coffee sales continue to be strong and the cured 

bacon was well received and sold out. With new change management protocols in the College, the 

installation of an apiary is delayed, but anticipated to be paired with the garden project. The garden 

project will also involve vermi-composting which will be used by Horticulture programs at Fanshawe 

College. 

 The back office support requirements enabling Continuing Education (CE) to register students by 

program has been established.  CE is currently in the process of determining the mapping 

requirements to support monitoring report inputs to document student progression through 

certificate programs. 

 The target for technology enhanced delivery support (FOL) is 100% for fall 2014.  The College is 

advancing as planned to that target and it is being supported through both Organizational 

Development & Learning and the Centre of Academic Excellence.   

 The new Enterprise software that has been successfully implemented and launched college-wide 

now acts as a centralized college publishing tool integrating the current timetabling software along 

with the College Student Information System producing a centralized system of recording college 

use of space. 

 The clinical placement application has been completed and made operational to help post, track and 

improve communications among students, faculty members and community partners. Early 

indications confirm that the product is achieving desired improvements in efficiency while 

enhancing communications.   

 SmartBoards continue to be popular in specific programs and settings.  Technical Support Services 

staff continues to assess various “smart projectors” that have recently come to the market to 

determine whether these devices can offer similar benefits. 

 The initial implementation of collaborative learning spaces is being incorporated into the new 

Centre for Digital and Performance Arts facility scheduled to open this September. This initial 

implementation will inform the College as we further develop and enhance these spaces at other 

College campuses in 2013/14. 

 In the summer of 2012/13 the Flexible Space Committee was established with representatives from 

Academic Services, Information Technology Services, Strategy and Planning and Facilities 

Management. The committee, chaired by the Dean of the Faculty of Health Sciences, Human Service 

and Nursing, has been conducting research into best practices at other leading institutions who have 

implemented flexible or Active Learning Classrooms (ALC) across North America and beyond.  
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The goal is to establish up to two pilot ALC’s by summer 2014 based on the research and 

recommendations of the committee. These pilot ALC’s will be utilized for training and staff 

development and for further research and development of ALC’s at Fanshawe. 

 Fanshawe's Student Awards Office reached a major milestone this year, dispersing more than $1 

million in assistance to approximately 1,250 Fanshawe students. The staff members in Student 

Awards worked hard to promote their program and engage more students. They used social media 

to broaden their reach and regularly sought new ways to make it easier for students to apply for 

financial assistance.  

Student Awards was also able to implement new entrance opportunities in the Faculty of 

Technology and Area Campuses. These opportunities are geared towards enticing top female 

students to choose technology programs at Fanshawe College and top high school entrants (male or 

female) to enter other targeted programs. 

 All academic areas and regional campuses have had at least two staff trained to update the College 

website via the Content Management System (CMS), and training with service areas is ongoing.    On 

the website, a program introduction page has been added to all full-time programs (i.e., 

http://www.fanshawec.ca/programs-courses/full-time-programs/dfs4-intro).  A new “homepage” 

template has been designed for both academic and service area sections of the web site which 

provide a media-enhanced approach (e.g. http://www.fanshawec.ca/athletics).  “Program Fit” 

videos have been placed on hold pending implementation of recommendations of the Strategic 

Enrollment Management (SEM) Program Fit Task Team.  

 In 2013, a Non-Direct Marketing Strategy was developed, targeting segments of the non-direct 

persona group (First Nations, Immigrants and Four County Mature Students). Tactics resulting from 

this plan include: 

 Segmented/personalized approach to all applicant and prospective student communications, 

using data by Strategy and Planning; 

 Development of a “Newcomer” web site, highlighting education/training, college services and 

employment services provided by Fanshawe to the immigrant community; 

 Development of a Weekend College marketing plan to promote the five new programs for 

September 2013; and 

 Launch of new weekly College information sessions (pilot - Jun 6 – Aug 29, 2013) to promote 

open programs, Graduate Studies, Weekend College, and other flexible learning options which 

appeal to the non-direct group. Upon conclusion, the sessions will be evaluated for their 

effectiveness and, if successful, sessions will continue year round. 

CE and Strategy and Planning collaborated on a research project for CE to identify and characterize 

key persona groups that would access its offerings and to measure market opportunity. The 

resulting data was used to inform a marketing plan to be developed by RBM. 

http://www.fanshawec.ca/programs-courses/full-time-programs/dfs4-intro
http://www.fanshawec.ca/athletics
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 Students entering Fanshawe College during the September or January semester were provided the 

opportunity to attend Head Start programming (www.fanshawec.ca/headstart). This past year the 

College had 1,460 participants attend the sessions held in the summer and approximately 100 

registered for the fall session. In addition to positive student feedback, the College is seeing a 

benefit in persistence as a result of participation in this program. Preliminary findings suggest that in 

their first year participants are retained at a slightly elevated rate compared to non-participants. 

Participants also have a slightly higher Grade Point Average (GPA) after the first term. Most 

interestingly, students one year after participation persist at a rate roughly 12% higher than non- 

participants. This pilot program is starting to show benefits in assisting with student transition 

efforts. The goal for this year is to have approximately 2,000 Head Start participants this summer.   

 Clockwork (student success tracking system and process to measure retention, graduation and 

employment outcomes) was fully implemented with staff in the First Nations Centre (FNC) January 

2013. The FNC continues to collaborate with Strategy and Planning in the sharing of data for 

program evaluation. 

 “Interview Stream” has been purchased for online interview feedback and in-person career advising 

for prospective students. The system provides an opportunity to practice interview skills 24/7 

anywhere.  The tool will also provide feedback and tips of non-verbal behaviour and communication 

missteps.  The College has hired an Access Centre Manager. 

 The Online Registration and Self Service Project team continues to work towards the 

implementation of online registration for our students.  The accomplishments to date include 

improvements to the online registration processes for CE and commitments to continue to improve 

the online experience in the upcoming year.  GAP/GAS online registration was implemented for 

Summer 2013 with great success, and full implementation during a peak period of Fall 2013 will 

occur this summer. 

 Strengthening support for student learning was one of the Library and Media Services’ annual goals. 

To achieve this, the staff provided research fluency workshops that the students could sign up for at 

their convenience. There were 21 one-hour workshop sessions (Research 101) and 4 library literacy 

workshop tours given. In addition, the staff encouraged faculty to invite them into the classroom to 

assist with sessions tailored to suit the curriculum needs. There were 102 in-class literacy/research 

sessions given over three terms. Podcasts are still in the making and will be subject-specific and 

included in the LMS’ Digital Library. 

 Career Services completed pilot program intended to improve support to students as they explore 

and prepare for employment opportunities.  Favourable results occurred and the program has been 

expanded to include Resumania , and “after hours” workshops in our residences called ‘Career 

Corner’.   

  

http://www.fanshawec.ca/headstart
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 A collaboration with the Fanshawe International Centre, Career, Co-operative Education and 

Community Services, led to the introduction of a ‘Working in Canada Wiki’ being added to the web 

page for Career Services.  FAQ’s for International Co-op students were also created and made 

available on the website and Facebook. 

 Fanshawe continues to invest in supporting international students on campus and provides 

increased opportunities for domestic students to interact with people from other countries.  

Articulation agreements have been expanded in Switzerland, Wales, Ireland, France and Finland.   

 

A.3  Meeting Labour Market Needs (Policy A-40) 

A.3.1  Support strategic growth in current and new markets, both domestic and international 

 The School of Language and Liberal Studies continues significant outreach to various First Nations 

community members for input on the development and delivery of a joint venture, First Nations 

Diploma program. The diploma has now run its first year with great success and has received strong 

support from area communities.  Efforts are ongoing to formalize a credit transfer articulation for 

students wishing to pursue studies in First Nations communities. The goal of the program is to 

provide essential employability skills and academic upgrading in the framework of an Aboriginal 

world-view, focusing on traditional First Nations teachings and off-site learning opportunities.  

 The Faculty of Regional and Continuing Education (FoRCE) has completed Phase 1 of a two- phase 

Graduate Studies marketing  implementation process.  Phase 1 implementation resulted in the 

establishment of a webpage link on the College’s main website titled Graduate Studies.  The link 

provides students with direct access to a comprehensive listing of graduate certificate programs, 

fast-track options and professional certification opportunities.  Phase 2 implementation is currently 

in progress with a proposed completion date of September 30, 2013.  On completion of Phase 2, 

students will access a re-branded micro-site aligned with the College’s flexible learning mandate.  In 

addition, FoRCE will provide concierge or navigator services to students requiring additional 

information and support services. 

 The Human Resources and Development Canada (HRSDC) ‘Tradewinds Project’ is progressing as 

planned within the LKSB.  Business faculty have the opportunity to travel and lecture in Ireland, and 

Dr. Ray Griffin from Waterford in Ireland will be joining Fanshawe as a guest lecturer/exchange 

professor for two weeks in July. 

 A new collaborative program with Fanshawe’s Music Industry Arts and Western University’s Don 

Wright Faculty of Music was approved in late Spring 2012 and one student from Western’s Don 

Wright Faculty of Music chose this option to begin in Fall 2013. We expect about 4 students to 

choose this degree/diploma option in Fall 2013. Applications are currently in process. 
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 The School College Work Initiative (SCWI) program continued to grow in 2012/13 with a budget of 

$1.1 million. It accommodated over 740 students from Thames Valley District School Board, the 

London District Catholic School Board, Avon Maitland District School Board and the Huron Perth 

District Catholic School Board.  

The College’s Simcoe Campus worked closely in partnership with the Brant Haldimand Norfolk 

Catholic District School Board, the Grand Erie District School Board, Nippissing University and 

Mohawk College to bring Dual Credit “SWAC” (Student Within a College) to the Norfolk area. The 

post-secondary Human Service dual credit offerings have been changed this year to align with the 

Human Services Foundations program with a total of 36 seats. The budget for Fanshawe and all its 

Board of Education partners for 2013/14 is $1.5 million to accommodate up to 980 students.  This is 

up from a 2011 budget of $422,000 for 123 students.  In the fall of 2013 the SWAC program will 

accommodate both Thames Valley and London District Catholic students at the St. Thomas and 

Woodstock campuses and at the London campus. SWAC program is aimed at disengaged and 

underachieving students who have frequently dropped out of the school system or have struggled 

with alternative schools. These students attend the College 5 days/week and are taught high school 

credits by high school teachers 4 of those days and on the 5th day they take Fanshawe courses.   

 The School of Nursing co-sponsored a Global Health Conference:  “Transcending Borders Towards 

Global Health” held in Toronto in April 2012.  This was a highly successful conference with significant 

participation of our nursing faculty in planning the conference and presenting papers. Again this 

year the College has been asked to participate in the planning of the upcoming Global Conference.  

 Database programming planned to support better integration of International student applicants 

with the College’s enterprise Datatel student enrolment and communication modules was 

completed on schedule and is working well. 

 An Enterprise Marketing Plan was developed and implemented in 2012. Later this year, it will be 

reviewed and updated to reflect the College’s strategic goals.  The Graduate Studies fair shifted to a 

two-day format with expanded pathways presence.  Attendance of on-campus tours and events 

were increased compared to the year before, campus tours grew by 49 per cent, Guidance 

Symposium attendance was up 38 per cent, and Fanshawe College Information Program attendance 

expanded by 25 per cent.  A Degree Marketing plan has been developed and implemented. Later 

this year, it will be reviewed and updated as necessary. 

 For the Fall 2013 intake, conversion toolkits (including telephone/e-mail scripts and frequently 

asked questions) have been provided to all academic areas. Messaging was provided for pre-Spring 

Open House as well as the pre and post-confirmation deadlines. RBM are monitoring participation 

rates and timing in the conversion phase to recommend future improvements.  Conversion activities 

began as early as February 1st and will continue until September 2013. Follow-up calls were made to 

all academic Chairs in April/May to determine which programs were targeted and when, and to 

offer assistance with reviewing enrolment numbers.  In collaboration with the Office of the Registrar 

and Access Studies departments, conversion talking points were drafted and provided to Access 

Studies staff to complete a conversion calling campaign to ineligible applicants for September 2013.  
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The conversion campaign for graduate studies will also be conducted throughout the summer to 

reach enrolment targets for September 2013. RBM has offered assistance to all relevant program 

coordinators and the Recruitment team will conduct a calling campaign. 

 RBM worked with Strategy and Planning to map areas with potential students (Western GTA, North 

of GTA) and responded with increased recruitment activities in those areas.  RBM continues to work 

with public partners on marketing initiatives to promote the City of London like “Canada’s London” 

launched during the 2013 World Figure Skating Championships.   

 The First Nations Centre (Aboriginal Community Outreach and Transitions Advisor) participated with 

APSIP (Aboriginal Post-Secondary information Program) through numerous information sessions 

with Aboriginal Communities locally and provincially in Ontario and Quebec. Opportunities to invite 

Fanshawe graduates to share their stories did not align to this reporting period. Graduates were not 

available to participate due to school and work scheduling conflicts. Further exploration of how to 

meet this initiative is currently being re-evaluated.  

 OSAP Renewal and confirmation of enrolment processes have been implemented to support the 

Ministry’s renewal and the implementation of the Ontario Tuition Grant processes, for our students. 

 Initiatives connected to Credit Transfer and Pathways continue to be a priority, with a focus on the 

development of credit transfer approval efficiencies and building capacity to improve our support 

services and advising for transfer students. 

 Librarians are assessing the print, media and digital collections and have mounted a major weeding 

project that, to-date, has removed over 5,000 volumes of print materials and numerous videos and 

equipment. They are in the process of collecting resources to fill the gaps with new and relevant 

materials in all formats. 

 Recruitment trips to Russia increased applications from 25 in the Fall of 2012 to 46 in the Fall of 

2013.  Fall enrolment increased from 2 students in the Fall of 2011 to 8 in 2012 and 5 in the Winter 

of 2012 to 8 in the Winter of 2013.  A Russian blog was created for this audience: 

(www.yourcollege.ru), providing an excellent window to Fanshawe and London for both Russian and 

Ukrainian students.  

Because travel to Nigeria is unstable the College secured an agent to attend fairs on its behalf. As a 

result, applications climbed from 224 in the Fall of 2012 to 418 in the Fall of 2013.  Registrations also 

increased from 9 in the Fall of 2011 to 25 in the Fall of 2012.  An alternative intake to those students 

who were not successful in securing the study permits for the more traditional September intakes 

resulted in growth from 13 students in the Winter of 2012 to 34 in the Winter of 2013.  Robust 

growth is expected to continue from Nigeria. 

  

http://www.yourcollege.ru/
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The International Centre and the English Language Institute launched an online English as a Second 

Language (ESL) assessment at www.fanshawec.ca/ESLquiz.   To date this test has been taken by 

more than 500 students around the world in 15 countries. A follow-up email provided information 

to respondents about Fanshawe College supports for their career aspirations regardless of their 

English proficiency. 

The launch of the new online enrolment application for international students has been extremely 

successful. A communication was sent out to all Fanshawe agents and they responded with their 

support.  More than 90% of all applications now are received using the online application with 

supporting documentation maintained electronically with ImageNow.  The College’s turnaround 

time is now less than 5 days for application processing with many Letters of Admission sent within 

48 hours.  This is currently the only full service online application in the Province. 

 

A.4  Other 

A.4.1  Engage the support of community partners and patrons 

 The Fanshawe College Foundation recorded another successful year in its key work to engage 

community partners, patrons and alumni in support of the College. In 2013/14 the Foundation will 

launch its largest capital campaign to date, to attract new capital contributions to fund Fanshawe’s 

new Centre for Digital and Performance Arts in downtown London as well as other key funding 

priorities. The Foundation has recruited a team of 30 high profile business and community leaders 

for this multi-year campaign, led by long-time supporter Larry Kinlin as Campaign Chair. 

 Fashion Merchandising students from the School of Design had discussions with the City of London 

to design Christmas windows downtown for merchants close to the 2013 World Figure Skating 

Championships, however, the downtown business association was not able to commit to going 

forward with this particular activity.  The Fashion Merchandising program continues to have 

discussions to determine a feasible joint project in the future. 

 The Practical Nursing and Business Foundations students and staff at the Oxford County Campus 

held a fashion show and silent auction in April 2012 in partnership with local businesses to raise 

money for critical care beds at the Woodstock General Hospital (WGH).  WGH is a key partner of the 

campus for the delivery of the Practical Nursing program in Woodstock.  Approximately 150 people 

attended the event and approximately $1,000 was raised. 

 Two Mentor Appreciation events were held for 160 Early Childhood Educators.  First, Drew Dudley, 

an International speaker and leadership educator, shared stories and insights from a 15-year 

exploration of what leadership means to him; and second, guest speaker Karen Calligan, Child Care 

Advisor, Ministry of Education spoke on 'Building Futures' for an integrated early learning and care 

system in Ontario: an update on the strategies supporting the transformation of kindergarten and 

child care. 

http://www.fanshawec.ca/ESLquiz
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 Counselling and Accessibility Services worked in collaboration with Career, Co-operative Education 

and Community Employment Services and LEADS Employment Services to develop and implement 

specialized transition to employment services.  The program began with a joint training opportunity 

and focused discussion on both general and specialized needs of students with disabilities to 

effectively transition to employment.  A joint committee toured and explored local employment 

support agencies to better facilitate community referrals. In addition, an improved referral process 

between all partners was developed with the goal of improved communication and service 

provision.  A seven week ‘Career Plan-It’ workshop series was piloted by Career, Co-operative 

Education and Community Employment Services in winter 2013 for students with disabilities 

interested in improving their career communication skills and self-advocacy.  LEADS Employment 

Services has been providing on-site services one day per week for students needing more intense 

job development supports. 

 Career, Co-operative Education and Community Employment Services  (CCCES) participated in 

Employer breakfasts hosted by the President, as well as hosted the largest number of employers at 

the annual Career Fair.  CCCES is a participating member of Work Trends (the Labour Market 

Information system being developed for London) and has had two consultants trained to better 

understand and interpret labour market information.  The CCCES employer data base continues to 

grow with 1,462 new employers in the past fiscal year.  A new consolidated employer marketing 

package was also developed which advertises services for all three arms of CCCES. 

 In March, 2013 Fanshawe’s International Director and Dr.Amit Chakma, President, Western and 

Chair of the Panel of Canada’s International Education Strategy were the key note speakers at the 

London and Middlesex Local Immigration Partnership Project where a record number of registrants 

(over 300) attended to learn and contribute towards establishing the City of London as an education 

hub for the international and immigrant population.    

Fanshawe College’s International Centre staff and the College’s Government and Business Relations 

Advisor, provided representation on the London and Middlesex Immigration Portal Steering 

Committee which resulted in the development of a significant College presence on the City of 

London Immigration Portal (http://immigration.london.ca/learning/international-students).  In 

addition, the College provided input to the City of London’s new promotional brochure, in multiple 

languages, designed to welcome and inform international students about the extensive educational 

opportunities within the city.   

Fanshawe College participated for the first time in the City of Toronto Pearson Airport International 

Student Welcome through a presence in the arrivals areas, along with Western and multiple Toronto 

colleges and universities who greeted and directed new international students. 

Nationally, Fanshawe’s Manager of International is an active member on the Department of Foreign 

Affairs and International Trade’s National Education Marketing Round Table and the Working Group 

on the Design of a Compliance Reporting System for the International Student. 

http://immigration.london.ca/learning/international-students
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Summary of Major College Achievements 

 

In the 2012/13 academic year, College staff effectively executed operational duties within a SEM 

framework focused on implementation of new strategies and activities for growth. Key achievements 

included, but were not limited to: 

 

 Implementing the Stage Gate process to comprehensively evaluate proposed new programming, 

ensuring alignment with market demand and strategic initiatives 

 Completing the Balanced Scorecard tool and implementing initial performance ratings on all 

current programs 

 Implementing a multi-year strategic framework that includes strategic performance goals with 

key metrics for all administrative, program, and service areas 

 Declaring multi-year strategic enrolment and retention targets for domestic and international 

students 

 Successfully bringing new undergraduate Business degrees through the approvals process 

 Implementing phase one of the Customer Relationship Management (CRM) software application 

and enrolment growth strategy  

 Continued development, expansion, and enhancement of articulation and partnership 

agreements with Colleges and Universities, at home and abroad 

 Implementing new enterprise timetabling software along with centralized processes and web-

based support for academic planners 

 Continued development, refinement, and implementation of strategic planning and risk 

assessment tools to assist the Board and College leaders in strategic decision-making 

 Revising and updating College Policies and Procedures so they reflect the current and near-term 

strategic plan 

 Implementing a significant college commitment to scholarships and on-campus employment for 

international students  

 Significant improvements and increases in bursaries, scholarships, and awards for domestic 

students  

 Continued enrolment growth in the international cohort, including recruiting in new countries of 

Central Europe and Africa 

 Identifying and implementing market and academic planning strategies to enhance recruitment 

of non-traditional domestic students 

 Continued improvement and adjustments to key business processes including international and 

domestic admissions, student support services, and ministry reporting, and 

 Completing a business case for the new School of Public Safety, and commencing 

implementation of an associated multi-year implementation plan. 
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Objective Measures of Quality 

 

Ministry mandated Key Performance Indicators (KPIs) show year-over-year that Fanshawe continues to 

meet or exceed many important provincial and large-college metrics, including satisfaction measures 

related to: 

 

 Overall learning experiences in their program 

 Quality of learning resources 

 Quality of services 

 Quality of facilities and equipment 

 Career-related knowledge and skills. 

 

It is worthy to note Fanshawe has one of the highest graduate satisfaction rates among large Ontario 

colleges. As well, our graduate employment rate is the highest among comparator colleges; this in spite 

of a significantly and consistently high unemployment rate in a local and regional economy that has 

undergone profound change since 2008. 

 

A confidential Instructional Feedback Survey (IFS) is administered each term to all students enrolled in 

full-time programs, as well as to in-class and on-line continuing education (CE) students. The survey 

captures student ratings related to professor effectiveness and assesses their perception of quality of 

course design and content. As in prior survey cycles, student ratings were, on average, in the ‘very good’ 

to ‘excellent’ range for both professor and course factors. These high average ratings were consistent 

across full-time and CE streams. 

 

In 2012, Fanshawe completed the third year of a three-year ministry-funded pilot to administer the 

‘International Student Barometer’ to enrolled students. This survey captures feedback and experiences 

of international students enrolled at more than 200 colleges and universities around the world. Over the 

last 3 years, Fanshawe has consistently held a 1 to 4 ranking on a wide variety of measures when 

compared to the six participating Ontario colleges as well as colleges world-wide.  International students 

at Fanshawe were particularly satisfied with the facilities, the overall quality of their student experience, 

and the comprehensive nature of student services. Comprehensive analysis of the data informed college 

decision-makers of emergent issues around retention and social integration. This knowledge was used 

to implement policy changes and new programming to better meet needs specific to international 

students, with engagement, retention, and success improvements monitored on an on-going process. 

 

Areas Meriting Increased Attention 

 

Fanshawe continues to implement a multi-year strategic e-learning initiative, supported by on-going 

research and business intelligence. In the strategy, Schools retain the status of initiator and implementer 

of online programming and delivery.  Along with Continuing Education, new and existing programs in 

business and technology are at the leading edge of this initiative. As well, the new School of Public 

Safety will focus on the development and delivery of programs with e-learning content.   
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Experiential learning has historically been the domain of Ontario colleges. This is no longer a given, with 

many universities moving to provide undergraduates with a student experience that includes 

experiential learning in community placements. High-level indications in recent federal and provinial 

budget documents suggest creating pathways for opportunities for young people to enhance their skills 

and successfully enter the labour market by joining forces with high school educators, colleges, 

universities, training partners, and employers. There was a notable focus on experiential learning 

through placements, internships and co-op programs. With increased focus and funding comes 

increased competition. Fanshawe must actively and broadly engage with community stakeholders and 

employers to ensure our students have opportunities for quality placements. This will require 

coordinated action by college leaders, academics, and Career and Co-op Services to build a network of 

informed partnerships that provide learning pathways as part of a quality education.   



SECTION
Analysis of College Financial Performance

c



Section C:  Analysis of College Financial Performance 
 

- 30 - 
 

The consolidated financial statements for Fanshawe College of Applied Arts and Technology (“the 

College”) which are attached contain the consolidated results for the College, Fanshawe College 

Foundation (“the Foundation”) and Fanshawe International Corporation (FIC).  The separate financial 

statements for both the Foundation and FIC are attached. 

Fanshawe College Foundation 

The Foundation was formed to support the growth of the College and the financial needs of its students.  

It has just finished its fourth year of operation.  Support is provided to students through the provision of 

bursaries and scholarships.  The College will receive support for capital improvements from time to time 

from the funds derived from fundraising campaigns.  The Foundation had an increase in net assets of 

$1.2M in the year just ended driven primarily by an increase in the market value of the investments it 

holds from endowments and restricted contributions.  Student assistance (bursaries and scholarships) of 

over $721,000 were provided in the year. 

Fanshawe International Corporation 

FIC was formed to provide teaching and training activities outside Canada using the expertise we have 

developed within the College.  Revenues and surpluses have been below $100,000 for the last two years 

with a surplus of $64,000 in the year just ended. 

Fanshawe College 

The College had a consolidated surplus of $12.5M in the year just ended ($12.5M in 2012). Total 

revenues increased by $5.0M over the previous year while total expenditures increased by the same 

amount.  More detail of the changes in revenues and expenditures are provided below.  Charts for both 

revenue and expenditures covering the last six years are attached.  Comparative data for 2012 has been 

restated to conform to new accounting standards.   The consolidated surplus as originally reported for 

2012 was $9.6M.  

Revenue 

Government Grants – grant revenues increased by a net of $1.6M in the year.   

Enrolment Revenue – FTPS enrolments increased year over year.  The $4.2M increase in revenues was 

driven partly by rate increases as allowed and by a large increase in International enrolments.   

Enrolment trends are presented separately for FTPS in attachments.    

Ancillary revenue – the decrease of $1.1M in Ancillary revenues was primarily the result in a change in 

the accounting for the Campus Meal Plan.  A drop in revenue here of $1.9M is offset by a similar 

reduction in Ancillary Service costs.   

Other revenue – this category is unchanged from the restated values for 2012.  Changes in accounting 

resulted in a restatement of certain values (net reduction of $5.7M) to conform to the 2013 

presentation.   
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Expenditures 

Instructional service – Expenditures in this grouping include, but are not limited to, academic programs 

funded by government and contract training funded by business and industry.  The addition of new 

faculty and academic staff positions along with salary cost increases contributed to the$0.7M increase in 

these costs year over year.   The addition of new positions was influenced by the addition of new 

programs and by the increase in international enrolments. Changes in accounting resulted in a 

restatement of certain values (net reduction of $8.7M) to conform to the 2013 presentation. 

Instructional support service – Activities in this group primarily support  Instructional Services and 

contribute to the learning process, which may or may not attract additional revenue. Examples include, 

but are not limited to, the Library and Research and International Partnerships. The $2.6M increase in 

costs is primarily a response to the increases we have been experiencing in both FTPS and International 

student enrolments over the past three years. 

Student service – These services support the needs of students either in the learning process or in 

student life activities. Examples include, the Registrar's Office, Counselling and Accessibility Services and 

Athletics. The $2.2M increase in expenditures is attributable to costs that are partially offset by special 

purpose revenue.  It is also impacted by growing overall enrolment numbers over the past three years. 

College service – these expenditures primarily serve the needs of the College as a corporation. Examples 

include, but are not limited to, the Board of Governors, Development Office, Human Resources and 

Financial Services.  Salary increases and expanding corporate service requirements to support our 

expanded enrolment base have driven the $1.5M year over year increase in these costs. 

Ancillary service – these activities are primarily user-pay services that are provided at competitive rates 

as a convenience to students, and in some cases the College.  Examples include the College Stores, 

Residence operations and Parking Services.  The $2.1M decrease in expenditures is offset by associated 

ancillary revenue decreases as noted above with respect to the change in accounting for Campus Meal 

Plan revenues. 

Facility service – this group comprises the costs associated with providing a physical learning and 

working environment that is both safe and secure and is in compliance with numerous codes and 

regulations.  Examples include, but are not limited to facilities planning and development, maintenance, 

utilities, custodial services, and security.  Inflationary increases over the past year have been offset by 

efficiencies in utility costs which have limited the increase in the expenses in this group to $0.1M from 

2012. 
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Ministry of Training, Colleges and Universities

2011-2012 Multi-Year Accountability Agreement (MYAA) Report Back

Fanshawe CollegeInstitution Name:

OVERVIEW

The annual Multi-Year Accountability Agreement (MYAA) Report Backs continues to provide the government with a tool for
publicly reporting on the performance of Ontario postsecondary institutions on the principles of access, quality and accountability.

Consistent with the 2009-2010 and 2010-2011 MYAA Report Backs, the 2011-2012 MYAA Report Back maintains the system-
wide performance indicators that reflect current government priorities for postsecondary education in Ontario. In addition, the
2011-2012 MYAA Report Back maintains an institution-specific component that provides institutions with the opportunity to tell
their unique story of how they are driving system-wide priorities.

Where possible, to help streamline the 2011-2012 MYAA Report Back process, the Ministry pre-populated Fanshawe College's
2011-2012 MYAA Report Back with data from a variety of confirmed institutional sources, including reports (e.g. Key Performance
Indicators), data sources (e.g. Full-Time Enrolment Headcount) and pre-populated data from previous Report Backs (e.g. 2009-
2010). Data that was pre-populated by the Ministry of Training, Colleges and Universities (the Ministry) in Fanshawe College's
2011-2012 MYAA Report Back is denoted with the symbol (+).
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1) Enrolment - Headcount*

*DEFINITION: Headcount is the un-audited 2011-2012 enrolment count on November 1, 2011 in the Ontario College Application
System(OCAS) (Full-Time funded students only: does not include Nursing, Second Career, Apprentice or International students).

Fanshawe College's the total Headcount enrolment count in 2011-2012 = 12,438(+).

Please indicate the number of students aged 18-24 (age as of November 1, 2011) from the total Headcount enrolment at
Fanshawe College in 2011-2012 = 10,651.

Please indicate the number of students aged 25+ (age as of November 1, 2011) from the total Headcount enrolment at
Fanshawe College in 2011-2012 = 1,683.

Please indicate (if applicable) the number of students under the age of 18 (age as of November 1, 2011) enrolled at
Fanshawe College in 2011-2012= 13.

* The space below is provided for Fanshawe College to describe methodology, survey tools, caveats and other information
regarding the numbers reported above re: Enrolment - Headcount.

The data has been taken directly from the Fall 2011 OCAS data warehouse file.
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Please provide one or more examples, in the space provide below, of highlights from Fanshawe College's Enrolment
Management Plan that Fanshawe College used during 2011-2012 to manage enrolment.

• Establishment of a Graduate Studies presence on the Fanshawe College external website. In addition to Graduate
Certificates, fast-track programs and CE programs which require a degree or diploma in order to be considered for admission,
are now included under the Graduate Studies banner. There is also an increased marketing focus on this cluster of programs
with the goal of attracting more degree and diploma holders to the College.

• Implementation of a number of conversion strategies to improve the offer of admission acceptance rate and to generate a
higher retention between confirmation of offer of admission and registration.

• Fast-tracking new program development which has resulted in successfully developing and implementing diploma programs
in Message Therapy, Payroll and Bookkeeping, Paralegal, and Renewable Energies.

• Development of a Balanced Score for assessing existing programs to ensure these offerings are update, relevant, and viable.

• Selection and purchased of a Customer Relations Management tool to be implemented over the next two years in order to
increase the conversion rate from prospect to applicant and to move towards a relationship-based interaction with prospective
students rather than simply the transactional interaction currently in place.

• Introduction of a revised timetabling policy which focuses on implementing procedures and practices to ensure quality student
timetables. In support of this objective, the College has purchased an enterprise timetable software system which is currently
being implemented.
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2) Under-Represented Students: Students with Disabilities*, First Generation* and Aboriginal*

*DEFINITION: Students with disabilities is the total number of students with disabilities (excluding apprentices) registered with the
Office for Students with Disabilities and reported in Table 1 of Fanshawe College's annual report to the Ministry for the Accessibility
Fund for Students with Disabilities (AFSD).

*DEFINITION: First Generation is a student whose parent(s)/guardian(s) has/have not attended a postsecondary institution. If a
sibling of the student has attended a postsecondary institution, but the parent(s)/guardian(s) have not, the student is still considered
a First Generation student.

Parents/Guardians: one or more adults, over the age of 21, who are legally responsible for the care and management of
the affairs of the student.

Postsecondary Attendance: have attended (but not necessarily having obtained a credential from) any institution of
higher education in Ontario or elsewhere including outside Canada after high school (includes programs that lead to a
postsecondary credential e.g. degree, diploma, certificate).

*DEFINITION: Aboriginal is a collective name for the original people of North America and their descendants. The Canadian
Constitution, Constitution Act 1982, recognizes three groups of Aboriginal peoples - Indians (First Nation), Métis and Inuit. These
are three separate peoples with unique heritages, language, cultural practices and spiritual beliefs.
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*NOTE: Please do not include International students, Second Career students or Apprentices in the calculations below.

Students With Disabilities First Generation Students Aboriginal Students

* The space below is provided for Fanshawe College to describe methodology, survey tools, caveats and other information
regarding the numbers reported above re: Students with Disabilities, First Generation and Aboriginal Students.

Please indicate the total number of Full-
Time Students with Disabilities at
Fanshawe College who registered with
the Office for Students with Disabilities
and received support services in 2011-
2012= 2,053

Please calculate the total indicated
above as a comparative % of
Fanshawe College's 2011-2012
Enrolment Headcount:
(Insert Total From Above) 2,053
÷ 12,438(+) (2011-2012 Enrolment
Headcount) x 100 = 16.5%

Please also indicate the total number of
Part-Time Students with Disabilities at
Fanshawe College who registered with
the Office for Students with Disabilities
and received support services in 2011-
2012 = 177

Please indicate the total number of Full-
Time First Generation Students enrolled
at Fanshawe College in 2011-2012=
3,197

Please calculate the total indicated
above as a comparative % of
Fanshawe College's 2011-2012
Enrolment Headcount:
(Insert Total From Above) 3,197
÷ 12,438 (+) (2011-2012 Enrolment
Headcount) x 100 = 25.7%

Please also indicate the total number of
Part-Time First Generation Students
enrolled at Fanshawe College in 2011-
2012 = 10,000

Please indicate the total number of Full-
Time Aboriginal Students enrolled at
Fanshawe College in 2011-2012= 233

Please calculate the total indicated
above as a comparative % of
Fanshawe College's 2011-2012
Enrolment Headcount:
(Insert Total From Above) 233
÷ 12,438(+) (2011-2012 Enrolment
Headcount) x 100 = 1.9%

Please also indicate the total number of
Part-Time Aboriginal Students enrolled
at Fanshawe College in 2011-2012 = 6

A 'Clockwork' database is used to record, track and provide statistics on students with disabilities. First generation student
numbers are derived from OCAS data for students who responded to the OCAS application question regarding first generation
status. Aboriginal student numbers are counts of those who registered in our First Nations Centre.
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Students With Disabilities First Generation Students Aboriginal Students

In the space below, please provide one
or more highlights of an activity in
2011-2012, which contributed to
maintaining or improving Fanshawe
College's initiatives for Students with
Disabilities. A highlight could be a
strategy, initiative or program viewed
by Fanshawe College to be an
innovative practice, success story
and/or key accomplishment.

In the space below, please provide one
or more highlights of an activity in
2011-2012, which contributed to
maintaining or improving Fanshawe
College's initiatives for First
Generation Students. A highlight could
be a strategy, initiative or program
viewed by Fanshawe College to be an
innovative practice, success story
and/or key accomplishment.

In the space below, please provide one
or more highlights of an activity in
2011-2012, which contributed to
maintaining or improving Fanshawe
College's initiatives for Aboriginal
Students. A highlight could be a
strategy, initiative or program viewed
by Fanshawe College to be an
innovative practice, success story
and/or key accomplishment.

Our Counselling and Accessibility
Services department has worked
closely with LEADS Employment
Services to support students with
mental health disabilities to access
specialized employment supports and
job development services to access
paid employment. This collaboration
has resulted in better opportunities for
our students and effective transition to
community employment supports.

The College continues to expand the
delivery of our transition programs for
students with learning disabilities,
reaching over 500 participants per year.
‘Stepping into the Future’ is an
innovative outreach program for grade
11-12 students in area secondary
schools and their teachers.

A process for ‘Field Placement
Accommodations’ has been
successfully implemented across all
academic programs with a work
placement component.

One of the measures that students
found helpful is proactive
communication from the First
Generation Student Success Advisor.
At key periods during the student
lifecycle the FG SSA will reach out to
the First Generation Students by email
and offer them insights as to what to
expect or what is a normal part of the
PSE student experience.

One of the struggles First Generation
students have is a lack of context about
the PSE environment or expectations.
These emails are a way to normalize
their feelings and clarify things that are
not known. First Generation Students
may feel they are the only ones
struggling with the transition to PSE, but
we all know it is normal for any student
to find challenges in that transition.
They may see or feel peers are less
challenged by this transition and
wonder what is “wrong” with them. The
goal of these communications is to
provide context as well as remind and
reinforce the supports available to Fist
Generation Students.

Additionally we have offered career
testing for students in our General Arts
or other foundational programming. The
intent is to promote persistence and
success by ensuring program fit and
having the student move into a program
that aligns with their career goals.
Students are provided with a career
assessment tool as well as appropriate
instrument interpretation from our
Counselling staff. This has proven

The ‘Year End Gathering to Celebrate
Student Success’ was held on March
28, 2012, and featured traditional
dancers, drums, and singers. Many
Aboriginal organizations hosted
information tables, craft tables and a
First Nations student table to showcase
a variety of projects.

This year there were also ‘Elder
Teaching’ workshops that were
appreciated by over 60 participants.
The event was open to all Fanshawe
students, staff, and visitors from local
First Nation communities. All those
attending were offered a traditional
lunch of corn soup, fry bread, and a
strawberry drink. The event was
attended by approximately 600 people.
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beneficial as it has helped First
Generation students with program
selection as well as ensuring they have
a better understanding of their future
direction.
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3) Compliance with the Student Access Guarantee (SAG) in 2011-2012

Through its signed MYAA, Fanshawe College committed to participate in the Student Access Guarantee (SAG). For 2011-2012,
this meant meeting students' tuition/book shortfall in allocating financial aid, as set out in the 2011-2012 SAG Guidelines.

*NOTE: The table below has been pre-populated to identify SAG expenditures reported into the OSAP system by Fanshawe
College as of July 5, 2012.

2011-2012 TUITION / BOOK SHORTFALL AID: TOTAL $
# of STUDENT

ACCOUNTS

SAG Expenditures towards Tuition/Book Shortfalls $585,197(+) 556(+)

Other SAG Expenditures (towards other assessed shortfalls) $1,097,196(+) 965(+)

Total SAG Expenditures Reported by Fanshawe College $1,682,393(+) 1,521(+)

Did Fanshawe College meet students' tuition/book shortfall in allocating financial aid, as set out in the 2011-2012 SAG
Guidelines?
       Yes

*The space below is provided for Fanshawe College to describe methodology, survey tools, caveats and other information
regarding the numbers reported above re: Compliance with the Student Access Guarantee (SAG) in 2011-2012.

We used Ministry-provided calculations of OSAP recipients tuition/book shortfalls. Calculations are based on program cost
information entered into the OSAP system by the institution, in accordance with the OSAP Cost Code Update Manual. Tuition
Fee Set-Aside Funds and other institutional resources were drawn upon in meeting the Ministry’s required assistance to
students under the Student Access Guarantee.
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4) Participation in the Credit Transfer System

The Ministry is developing long-term indicators for credit transfer in consultation with the sector. The Ministry anticipates that as
data collection systems in institutions evolve, data sets will become more complete. In future years, the Ministry will be expecting
more complete data with respect to the number and type of transfer students applying to and registering for university, number of
students transferring under transfer pathways, and amount of credit granted.

The Ministry is using the following data from the College Graduate Outcome Survey to inform the latest trends in college to
university student transfers:

Survey Years Total # of
Fanshawe

College
graduates

who
participated in

Graduate
Survey

(A)

# of Fanshawe
College

graduates
who

participated in
Graduate

Survey who
indicated that

they were
enrolled in a
university in
Ontario at six
months after
graduation

(B)

% of
Fanshawe

College
graduates

who
participated in

Graduate
Survey who

indicated that
they were

enrolled in a
university in
Ontario at six
months after
graduation

(B ÷ A x 100)

Total # of all
college

graduates
who

participated in
Graduate
Survey

(C)

# of all college
graduates

who
participated in

Graduate
Survey who

indicated that
they were

enrolled in a
university in
Ontario at six
months after
graduation

(D)

% of all
college

graduates
who

participated in
Graduate

Survey who
indicated that

they were
enrolled in a
university in
Ontario at six
months after
graduation

(D ÷ C x 100)

2007-2008 3405(+) 186(+) 5.5%(+) 44622(+) 3510(+) 7.9%(+)

2008-2009 3095(+) 169(+) 5.5%(+) 43086(+) 3145(+) 7.3%(+)

2009-2010 3159(+) 130(+) 4.1%(+) 40388(+) 2725(+) 6.7%(+)

2010-2011 4088(+) 173(+) 4.2%(+) 50622(+) 3355(+) 6.6%(+)

2011-2012 4178(+) 217(+) 5.2%(+) 57701(+) 3463(+) 6%(+)

Per the College Graduate Outcomes Survey for 2010-2011 and 2011-2012 (based on 2009-2010 and 2010-2011 graduates), the
percentage of Fanshawe College students who were satisfied or very satisfied with academic preparation for university was
85.4%(+).

Per the College Graduate Outcomes Survey for 2011-2012 (based on 2010-2011 graduates), the percentage of all college
students who were satisfied or very satisfied with the transition experience to universities in Ontario was 81.3%(+).

NOTE: The Ministry recognizes that this is a census survey in which the response rate is approximately 66%. The Ministry also
recognizes that this only captures college graduates who have transferred within 6 months of graduation and is not the complete
picture of college-university transfer students.
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Please provide one or more highlights, in the space provided below, of an activity that Fanshawe College used during 2011-
2012, and which contributed to maintaining or improving Fanshawe College's efforts to develop and enhance credit transfer. A
highlight could be a strategy, a transfer pathway (i.e. transfer policies, specifically defined credits or a defined entry point, new or
expanded agreements), changes to student supports or program viewed by Fanshawe College to be an innovative practice, a
success story and/or a key accomplishment. In addition, Fanshawe College may, if desired, identify below any factors, such as
program mix, that affected credit transfer graduate survey outcomes.

1) Expanding Transfer Pathways, excluding collaborative degree programs without a transfer pathway (e.g. expanding bilateral
articulation agreements to multilateral agreements, new/revised policies with specifically defined credits or defined entry point,
pathway projects to support college to college or college to university transfer, etc.):

The College is mapping the learning outcomes of our advanced diploma programs against the two qualification frameworks of
the Bologna Process that defines transfer for higher education in the European Higher Education Area (EHEA) inclusive of the
university and non-university (polytechnic) sectors.

This analysis shows that Fanshawe’s advanced diplomas, per the OQF, are equivalent with the European three year bachelor
degrees. Fanshawe College will continue its comparative analysis of all 20 advanced diplomas with the equivalent three year
degree programs in Europe to eliminate barriers and provide our learners with more pathways.

2) Providing Support Services for Transfer Students (including student transition experience/activities and supports to
promote student success):

The Office of the Register has expanded it support services for pre-admission counselling to include pathways information for
prospective students and is automating our course credit transfer system for students admitted to the College who have credits
from another post-secondary institution.

3) Improving Transparency and Access to Information about Credit Transfer and Transfer Pathways:

The College is actively engaged in a pilot project through the Ontario Council on Articulation and Transfer (OCAT) to
implement a provincial transfer credit website by which students will be able to view potential transfer credits in detail.

Recently, the Fanshawe College external website was revamped. One of the new features of the site is a Pathways dialogue
box for every program in the College which allows students review University Transfer Credits and Degree Completion
opportunities.
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5) Class Size

*DEFINITION: Class size is the number of students per class in a section. A section is an organized course offered for credit,
identified by discipline and number, meeting at a stated time or times in a classroom. Each section should only be counted once.
Students who withdrew part way through should be included in the count. Labs and tutorials are considered and sub-sections and
should be excluded from the count. One-on-one independent study and/or practicum should also be excluded.

Class Size Calculation Example:

FIRST YEAR - COURSES

GSSC1109 Life Span Development
Course Option #1: Offered Tues - 35 students enrolled (Class Size Reported in 2011-2012 MYAA Report Back = 35)
Course Option #2: Offered Wed - 25 students enrolled (Class Size Reported in 2011-2012 MYAA Report Back = 25)

COMP1082 Computer Skills
Course Option #1: Offered Mon - 98 students enrolled (Class Size Reported in 2011-2012 MYAA Report Back = 98)

SWRK1026 Canadian Social Welfare
Course Option #1: Offered Mon & Thurs - 10 students enrolled (Class Size Reported in 2011-2012 MYAA Report Back = 10)
Course Option #2: Offered Wed & Fri - 10 students enrolled (Class Size Reported in 2011-2012 MYAA Report Back = 10)
Course Option #3: Offered Tues & Thurs - 40 students enrolled (Class Size Reported in 2011-2012 MYAA Report Back = 40)

SWRK 1041 Preparation for the Field
Course Option #1: Offered Tues - 30 students enrolled (Class Size Reported in 2011-2012 MYAA Report Back = 30)
Course Option #2: Offered Wed - 30 students enrolled (Class Size Reported in 2011-2012 MYAA Report Back = 30)

SWRK1043 Group Dynamics
Course Option #1: Offered Mon - 60 students enrolled (Class Size Reported in 2011-2012 MYAA Report Back = 60)

COMM1007 College English* (*If this is a cross-listed course with another faculty, count only once)
Course Option #1: Offered Mon & Thurs - 100 students enrolled (Class Size Reported in 2011-2012 MYAA Report Back = 100)
Course Option #2: Offered Wed & Fri - 101 students enrolled (Class Size Reported in 2011-2012 MYAA Report Back = 101)
Course Option #3: Offered Tues & Thurs - 76 students enrolled (Class Size Reported in 2011-2012 MYAA Report Back = 76)

Each of these course offerings should be counted once in the table below, in the appropriate class size section. For the 2011-
2012 MYAA Report Back, using the information above, the class size data would be recorded as follows -

Class Size Number of Sections As a Percentage of All 1st Year
Sections

Fewer than 30 students 3 3/12  =   25.0%

30 to 60 students 5 5/12  =   41.7%

61 to 100 students 3 3/12  =   25.0%

101 to 250 students 1 1/12  =   8.3%

251 or more students 0 0/0   =   0.0%

Total 12 12/12 =   100.0%
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Using the class size calculation example above, please provide the percentage of 1st, 2nd, 3rd and 4th (if applicable) year class
sizes for all programs at Fanshawe College in 2011-2012:

1ST YEAR CLASSES:

Class Size Number of Sections As a Percentage of All 1st Year
Sections

Fewer than 30 students 644 32.8%

30 to 60 students 1,071 54.6%

61 to 100 students 175 8.9%

101 to 250 students 69 3.5%

251 or more students 4 0.2%

Total 1,963 100%

2nd YEAR CLASSES:

Class Size Number of Sections As a Percentage of All 2nd Year
Sections

Fewer than 30 students 413 39.9%

30 to 60 students 509 49.2%

61 to 100 students 88 8.5%

101 to 250 students 25 2.4%

251 or more students 0 0%

Total 1,035 100%

3rd YEAR CLASSES:

Class Size Number of Sections As a Percentage of All 3rd Year
Sections

Fewer than 30 students 120 44.9%

30 to 60 students 132 49.4%

61 to 100 students 15 5.6%

101 to 250 students 0 0%

251 or more students 0 0%

Total 267 100%
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4th YEAR CLASSES (if applicable):

Class Size Number of Sections As a Percentage of All 4th Year
Sections

Fewer than 30 students 15 60%

30 to 60 students 10 40%

61 to 100 students 0 0%

101 to 250 students 0 0%

251 or more students 0 0%

Total 25 100%

*The space below is provided for Fanshawe College to describe methodology, survey tools, caveats and other information
regarding the numbers reported above re: Class Size.

Extracts are pulled from our scheduling system database by level for all semesters in the year. Levels 1 and 2 are assumed to
be year 1, levels 3 and 4 assumed to be year 2, levels 5 and 6 for year 3 and levels 7 and 8 assumed to be year 4. Sorts were
done to ensure that we only reported the largest class size for any section of a course offering.

Please provide one or more highlights, in the space provided below, of an activity that Fanshawe College used during 2011-
2012, which contributed to maintaining or improving Fanshawe College's class size initiatives. This could be a strategy, initiative
or program viewed by Fanshawe College to be an innovative practice, success story and/or key accomplishment that Fanshawe
College would like to highlight.

• Our Strategy and Planning division continues to vigorously research improvements, employing complex space utilization
simulations and process workflow mapping, to determine how academic space can be utilized more effectively and to allow for
more flexible student schedules. Simulations were run to support the movement of evening teaching activity to a new facility.
Separate simulations were run to support the establishment of the space requirements for our new downtown London campus
now under development.

• The results of the Fall Room Usage Audit were presented broadly across the College and served as the basis for identifying
opportunities for improvement in scheduling and course delivery. The results were used by the SEM Timetabling and
Scheduling Committee to inform improvement in student timetable quality indices.

Fanshawe College Last Updated: October 17, 2012 Page 13 of 38
- 79 -



Ministry of Training, Colleges and Universities

The Government of Ontario, in the recently released discussion paper, Strengthening Ontario's Centres of Creativity, Innovation
and Knowledge, included a section regarding online learning as a potential method to increase access for all learners, particularly
those who are prevented from attending in-class education as a result of barriers that may be financial, geographic, physical,
family-related, or work-related.

6) eLearning

In spring 2010, the Ministry conducted a postsecondary survey on eLearning activity and plans that proved to be very useful in
helping the Ministry to develop a stronger understanding of the scale and type of eLearning activity taking place across Ontario.

In its 2010-2011 MYAA Report Back, Fanshawe College provided information on eLearning that expanded on the information
that was submitted in the Postsecondary eLearning Survey, and contributed to establishing a general baseline of student
participation and demand in online courses and programs. As part of the ongoing development of performance indicators that
reflect current government priorities for eLearning, and that will contribute to the Ministry's future priorities on technology-enabled
learning, Fanshawe College is asked to provide information on eLearning courses, programs and registrations in 2011-2012.

Fully Online Learning* and Synchronous Conferencing*

*DEFINITIONS:

Courses:

A Fully Online Learning (asynchronous) course is a form of distance learning delivered to individuals with access to the Internet,
either at home, work or through an access centre. Although courses may have a set start date and set due dates for
assignments, students can otherwise access and participate in courses at times and places of their own choosing. The online
component is typically over 80% of the total delivery. For example, a fully online course may include occasional face-to-face
meetings, a proctored exam, etc. with the remainder of the content delivered online.

A Synchronous Conferencing course is delivered through audio and video conferencing to provide synchronous communications
(i.e., at the same time) between an instructor at one site and students at other sites. Conferencing can make use of the public
telephone system (ISDN), dedicated wideband networks or the Internet. A course is considered to be offered via synchronous
conferencing if 80% or more of the content is delivered this way. For example, a synchronous conferencing course may have
occasional face-to-face meetings, a proctored exam, etc. with the remainder of the content delivered through audio and video
conferencing.

Programs:

A Fully Online Learning (asynchronous) program describes a program, which is considered to be fully online if 80% or more of its
courses are fully online courses. As an example, suppose a program consisted of 10 courses where: 8 courses are delivered fully
online and 2 courses are delivered via traditional face-to-face. In this case, 80% of courses in the program are fully online, and
the program is defined as a fully online program.

A Synchronous Conferencing program describes a program, which is considered to be offered via synchronous conferencing if
80% or more of its courses are delivered via synchronous conferencing and 2 courses are delivered via traditional face-to-face. In
this case, 80% of courses in the program are delivered via synchronous conferencing, and the program is defined as a
synchronous conferencing program.
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Please indicate in the table below the number of Ministry-funded courses, programs Fanshawe College offered in 2011-2012
and corresponding registration information -

COURSES
Ontario College

Credential*
Other Credential*

# of Ministry-funded courses offered through Fully Online Learning* 985

# of Ministry-funded courses offered through Synchronous Conferencing* 14

Total # of Ministry-funded courses offered through the above eLearning
formats

999

PROGRAMS
Ontario College

Credential*
Other Credential*

# of Ministry-funded programs offered through Fully Online Learning* 27

# of Ministry-funded programs offered through Synchronous Conferencing* 1

Total # of Ministry-funded programs offered in the above eLearning formats 28

REGISTRATIONS
Ontario College

Credential*
Other Credential*

# registrations in Ministry-funded programs offered through Fully Online
Learning*

5,031

# registrations in Ministry-funded programs offered through Synchronous
Conferencing*

35

Total # of registrations in Ministry-funded programs offered in the above
eLearning formats

5,066

*An Ontario College Credential includes: Ontario College Certificate, Ontario College Diploma, Ontario College Advanced
Diploma, or Ontario College Graduate Certificate (or the French-language equivalent).
* Other Credential includes: local board certificates, non-credit courses and other similar course/program offerings.
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*The space below is provided for Fanshawe College to describe methodology, survey tools, caveats and other information
regarding the numbers reported above re: eLearning Course, Program and Registration Data.

A large majority of Fanshawe College eLearning activity is offered to Continuing Education students through our Centre for
Community Education and Training Services (CCETS). Con Ed data for this report has been collated by CCETS from our
learning management systems. The data for activity outside of Con Ed is from our Colleague student records system.
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*DEFINITIONS:

Hybrid Learning*

A Hybrid Learning course is a course where face-to-face teaching time is reduced, but not eliminated, to allow students more time
for online study. This model comes in a number of formats; however the online component is typically 50%-80% of the total
course delivery. In this case, a hybrid learning course may have components delivered via traditional face-to-face; however, over
half of the course delivery should be online.

A Hybrid Learning program is a program in which 80% or more of its courses are hybrid learning courses.

In the space provided below, please highlight one or more examples of Fanshawe College's use of Hybrid Learning courses
and/or programs in 2011-2012.

Please provide one or more highlights, in the space provided below, of an activity that Fanshawe College used during 2011-
2012, which contributed to maintaining or improving Fanshawe College's eLearning initiatives. This could be a strategy, initiative
or program viewed by Fanshawe College to be an innovative practice, success story and/or key accomplishment that Fanshawe
College would like to highlight.

• The GIS Graduate Certificate program is offered as hybrid learning. The students have the option of attending in class or
through video conferencing.

• The new Human Resources Management and Business and Leadership programs were launched in fall of 2011 as fully
hybrid learning programs.

• Fanshawe College’s content management system – FanshaweOnline (FoL) - allows professors to offer portions of courses
through hybrid formats. FoL is used for testing, grading and content delivery.

• 30% of our general education elective course offerings are available in an online format. All of these courses are
asynchronous deliveries that make use of learning management system tools such as asynchronous discussion, online
quizzing and e-formatted lecture or lecture supplements.

• Our Food Service Worker Certificate program is available fully online and student can graduate in 15 weeks.
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• Several areas of the College have initiated Coordinator positions to promote and assist in the development of eLearning
strategies and projects. A major objective is to reduce program costs through the use of educational technologies.

• Many courses in our School of IT use web conferencing technology to broadcast lectures via the internet concurrent with
class delivery. Many professors are capturing lectures and posting them online so that students can review material and those
that miss class can catch up. SmartBoards are placed in select classrooms to facilitate interaction with online students in
synchronous delivery.

• Over 75 faculty members participated in the University of Illinois Masters Certificate Program in Online Teaching to prepare
themselves to leverage the latest eLearning strategies in their courses.

Fanshawe College Last Updated: October 17, 2012 Page 18 of 38
- 84 -



Ministry of Training, Colleges and Universities

7) International

7.1 Initiatives

Please provide the number of For-Credit outbound students and inbound students participating in student exchanges/study
abroad/internships/international experiences that Fanshawe College had in 2011-2012:

    •  Outbound students* = 114
*DEFINITION: Outbound students are students who pay tuition at an Ontario college/university for credit received for
study/work abroad.

    •  Inbound students* = 31

*DEFINITION: Inbound students are international students at an Ontario college/university participating in student
exchanges/study abroad/internships/international experiences to receive academic credit.

Please provide the gross revenue from international student tuition in Ontario in For-Credit academic programs at Fanshawe
College in 2011-2012 = $13,611,363

Please provide the gross revenue for all off-shore activities, including campuses, development and enterprise projects, contract
training and partnerships that Fanshawe College had outside of Canada in 2011-2012 = $83,217

Please list, in the table below, all For-Credit, Stand-Alone campuses, partner campuses or partnerships at which Fanshawe
College delivers courses and/or programs abroad (outside of Canada) in 2011-2012, including city, country, programs offered,
and total enrolment in each program offered at each campus:

Campus Name City/Municipality/Country List all programs offered at
the Campus, Partner
Campus or Partnership in
2011-2012

Provide 2011-2012 total
enrolment in each
program offered listed in
this table

Millennium Institute Jedda / Saudi Arabia Interior Design 43

Millennium Institute Jedda / Saudi Arabia Fashion Design 13

Millennium Institute Jedda / Sauda Arabia Graphic Design 57

*The space below is provided for Fanshawe College to describe methodology, survey tools, caveats and other
information regarding the numbers reported above re: International Initiatives.

Outbound student numbers are as follows: 53 on a two-week trip (no credit); 17 on a four-week field placement; 28 on a four-
week general education credit; 16 on a one-semester-long exchange. All 31 inbound students are on one-semester-long
exchanges.

Fanshawe College Last Updated: October 17, 2012 Page 19 of 38
- 85 -



Ministry of Training, Colleges and Universities

7.2 Enrolment

In 2011-2012, the following were the top 5 source countries for international students at Fanshawe College:

Source Country Number of Full-Time International
Students from Source Country

International Students from
Source Country as a Percentage of
Fanshawe College Total Full-Time
International Student Enrolment(+)

1. India(+) 315(+) 41.3%(+)

2. China(+) 217(+) 28.4%(+)

3. South Korea(+) 58(+) 7.6%(+)

4. Bahamas(+) 18(+) 2.4%(+)

5. Trinidad(+) 15(+) 2%(+)

Fanshawe College reported to the Ministry that International Enrolment* in 2011-2012 = 763(+).

*DEFINITION: International Enrolment is the headcount of Full-Time international students who are a non-Canadian citizen or
non-permanent resident (i.e. Student Visa, other visa, non-Canadian status unknown, or non-Canadian no visa status)
studying as of September 2011 at Fanshawe College, including students who are both eligible and ineligible for funding
consideration, excluding ESL students from abroad who are taking short-term language training on a full-time basis.

*The space below is provided for Fanshawe College to describe methodology, survey tools, caveats and other information
regarding the numbers reported above re: International Enrolment.

The data is extracted from our student records system.
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Full-Time International Enrolment as a comparative percentage* of Full-Time Enrolment at Fanshawe College in 2011-2012 was:
6.13%(+)

*Comparative percentage calculation based on Fanshawe College's 2011-2012 Full-Time International Enrolment (763(+)),
divided by Fanshawe College's 2011-2012 Fulltime Enrolment Headcount (12,438(+))

Please provide Fanshawe College's 2011-2012 Part-Time International Student Enrolment = 115

Please provide one or more highlights, in the space provided below, of an activity that Fanshawe College used during 2011-
2012, which contributed to maintaining or improving Fanshawe College's international initiatives. A highlight could be a strategy,
initiative or program viewed by the institution to be an innovative practice, success story and/or key accomplishment.

• Visit from Chinese delegation (VELT).

• Established English Language Institute.

• Signed new exchange agreement with Artevelde College in Ghent, Belgium. Ten students came to Fanshawe from Artevelde
in Fall 2012.
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7.3 English or French as a Second Language

Please provide the total number of International students who were enrolled in either an English as a Second Language (ESL)
course or program or a French as a Second Language (FSL) course or program at Fanshawe College in 2011-2012 = 467

Please provide a highlight in the space provided below of an initiative, strategy or practice that Fanshawe College used in 2011-
2012 to create pathways for International students from Fanshawe College's ESL or FSL programming to postsecondary
studies.

During 2011-12 Fanshawe College revised its English Language Evaluation (ELE) – an in-house test of language proficiency
for admission to post-secondary programs – to ensure that the results are valid and reliable indicators of post-secondary
language readiness. Additionally, a new policy regarding the ELE permits ESL students to write the test once during the first,
second, or third month of the semester for practice, so that unfamiliarity with the test format will not skew their results on their
final attempt. Counselling regarding these ‘practice test’ results is provided by the English Language Institute Coordinator.
Students then write their final ELE test during the fourth month of the semester.

*The space below is provided for Fanshawe College to describe methodology, survey tools, caveats and other information
regarding the numbers reported above re: Enrolment in ESL or FSL by International Students.

The data above was obtained by system-generated enrolment reports. Each student was only counted once. A majority of
students re-enroll in sequential levels of our ESL program.

Fanshawe College Last Updated: October 17, 2012 Page 22 of 38
- 88 -



Ministry of Training, Colleges and Universities

Effective April 1, 2010, Broader Public Sector organizations, including colleges that receive more than $10 million per fiscal year
from the Ministry of Training, Colleges and Universities (TCU), are required to have Code of Ethics and Procurement, Policies
and Procedures in place within the college that are consistent with the principles outlined within the Government of Ontario's
Supply Chain Guideline. TCU recognizes the importance of this guideline in supporting the postsecondary education sector to
achieve a common standard of supply chain excellence and to carry out supply chain activities in an ethical, efficient and
accountable manner.

8) Supply Chain Compliance / Broader Public Sector Accountability Act

Fanshawe College confirmed in its 2010-2011 MYAA Report Back that it had adopted the Government of Ontario's Supply
Chain Code of Ethics. Please confirm, that in 2011-2012, Fanshawe College adhered to the Government of Ontario's Supply
Chain Code of Ethics: Yes

Fanshawe College confirmed in its 2010-2011 MYAA Report Back that it had adopted or was in the process of adopting all of
the Government of Ontario's 25 mandatory requirements for Procurement Policies and Procedures. Please confirm, that in 2011-
2012, Fanshawe College adhered to the Government of Ontario's 25 mandatory requirements for Procurement Policies and
Procedures: Yes

SUPPLY CHAIN COMPLIANCE

If YES, please provide the approximate total dollar value of Fanshawe College's OECM purchases in 2011-2012: 860,357

Fanshawe College confirmed in its 2010-2011 MYAA Report Back that it had participated in the Ontario Education Collaborative
Marketplace (OECM). Please confirm, that in 2011-2012, Fanshawe College participated in the Ontario Education Collaborative
Marketplace (OECM): Yes
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Please provide one or more highlights, in the space provided below, of an activity that Fanshawe College used during 2011-
2012, which contributed to maintaining or improving Fanshawe College's supply chain initiatives. This could be a strategy,
initiative or program viewed by the institution to be an innovative practice, success story and/or key accomplishment that the
institution would like to highlight.

In 2012, Fanshawe College ran a blind review of our architect’s submission to choose the successful design for its new School
of Applied and Performance Arts building in downtown London. The first step was a Request for Supplier Qualification process
to determine the Vendors of Record. The second step was a more innovative process involving 2 sets of selection committee
members (subject matter experts and executive members) as well as technical experts drawn from both support and faculty.

This was the first time a completely blind competition has been held for such a major building project.
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BROADER PUBLIC SECTOR ACCOUNTABILITY ACT

All colleges were to be in compliance with the Broader Public Sector Accountability Act, 2010, proclaimed on April 1, 2011. The
Act, through three new directives (procurement, expenses and perquisites), established new expense, procurement and
perquisite practices for large broader public sector (BPS) organizations and adds accountability measures.

BPS Procurement Directive

The new BPS Procurement Directive provides mandatory procurement practices for BPS organizations to improve accountability
and transparency for procurement decisions and processes, and maximize the value that BPS organizations receive from the use
of public funds. To comply with that Directive, institutions must:

i. formally adopt the supply chain code of ethics in accordance with their governance processes; and

ii. comply with the mandatory requirements of the Directive.

Fanshawe College confirms that it was compliant with the BPS Procurement Directive and all of its mandatory
requirements as of April 1, 2011.

Please provide one or more highlights, in the space provided below, of an activity that Fanshawe College used during 2011-
2012, which contributed to Fanshawe College's compliance with the BPS Procurement Directive. A highlight could be a strategy,
initiative or program viewed by Fanshawe College to be an innovative practice, success story and/or key accomplishment.

Fanshawe College adopted a new set of purchasing templates in 2011/2012 to align with the BPS directive. One of the most
innovative was the Negotiated RFP template which has proved to be a very successful vehicle in obtaining good vendor
responses and contracts.
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BPS Expenses Directive

The new BPS Expenses Directive improves accountability and transparency for BPS organizations by:

i. requiring designated BPS organization to establish expense rules, and

ii. establishing eight mandatory requirements for inclusion in each organization's expense rules.

Fanshawe College confirms that it was compliant with the BPS Expenses Directive and all of its mandatory requirements
as of April 1, 2011.

Please indicate the address on Fanshawe College's website where a copy of Fanshawe College's publicly available Expenses
Directive can be found:

http://http://www.fanshawec.ca/sites/default/files/assets/policies/pdf/1e09.pdf

Please provide one or more highlights, in the space provided below, of an activity that Fanshawe College used during 2011-
2012, which contributed to Fanshawe College's compliance with the BPS Expenses Directive. A highlight could be a strategy,
initiative or program viewed by Fanshawe College to be an innovative practice, success story and/or key accomplishment.

The Manager of Purchasing and Accounts Payable schedules one-on-one meetings with new budget managers to explain the
expense policy on an individual basis and answer any questions that might be generated from approving claims.
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BPS Perquisites Directive

The new BPS Perquisites Directive requires BPS organizations, including colleges, to establish rules on perquisites where these
are provided through public funds. The Directive sets out six requirements that must be included in the perquisites rules for the
organization. The rules apply to any person in the college including appointees, board members, elected officials and employees.

Fanshawe College confirms that it was compliant with the BPS Perquisites Directive and all of its mandatory
requirements as of August 2, 2011.

Please provide one or more highlights in the space provided below, of an activity that Fanshawe College used during 2011-
2012, which contributed to comply with the BPS Perquisites Directive in the 2011-2012. A highlight could be a strategy, initiative
or program viewed by Fanshawe College to be an innovative practice, success story and/or key accomplishment.

Beginning in 2011, Fanshawe College introduced the practice of spot-auditing expense claims on a purely random basis. Each
month, the accountant chooses from an envelope five calendar slips, each for a viable working day that month. All the expense
claims stamped into the department on those five days are pulled for audit. Over the year, it is estimated that about 20% of
claims are audited by the accountant to insure compliance with the directive.
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9) Work Integrated Learning*

As part of the Government's PSE Transformation agenda, as discussed in sector consultations during the Summer of 2012, the
government is interested in expanding work-integrated learning (including co-operative education) to make future Ontario
students more career and job ready. Co-ops, internships, work placements and other types of work-integrated, experiential or
entrepreneurial learning are already available in colleges and universities, often in partnership with industry.

While long-term indicators for Work-Integrated Learning (WIL) will be developed for future reports, the 2011-2012 MYAA Report
Back seeks to expand on survey information recently collected by the Higher Education Quality Council of Ontario (HEQCO). This
information will help the Ministry to increase and strengthen WIL opportunities for Ontarians.

*DEFINITIONS:

Work-Integrated Learning is the process where students learn from experiences in educational and practice settings and integrate
those experiences for effective professional practice and employment (adapted from HEQCO, 2012).

A Co-operative Education Program is defined as one that formally integrates a student's academic studies with work experience.
The usual plan is for the student to alternate periods of experience in career-related fields according to the following criteria
(Canadian Association for Co-Operative Education, 2012):

    •  Each work situation is approved by the co-operative education institution as a suitable learning situation;
    •  The co-operative education student is engaged in productive work rather than merely observing;
    •  The co-operative education student receives remuneration for the work performed;
    •  The co-operative education student's progress on the job is monitored by the cooperative education institution;
    •  The co-operative education student's performance on the job is supervised and evaluated by the student's employer;
    •  The time spent in periods of work experience must be at least 30 per cent of the time spent in academic study.
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Based on the definitions provided above, please provide WIL data for Fanshawe College in 2011-2012:

Certificate Diploma
Advanced
Diploma

Graduate
Certificate

Applied
Degree

Number of programs at Fanshawe College with
a Co-op Stream

0 20 13 0 2

Number of students at Fanshawe College
enrolled in a Co-op program

0 5,586 3,719 0 189

Please provide one or more highlights, in the space provided below, of an activity that Fanshawe College used during 2011-
2012, which contributed to providing Work-Integrated Learning opportunities for students. Along with co-op, other examples of
WIL include internships, mandatory professional practice, field experience, service learning, applied research projects, innovation
incubators and other WIL opportunities. This could include a strategy, initiative or program viewed by Fanshawe College to be
an innovative practice, success story and/or key accomplishment.

• Students from the Computer Programmer Analyst program in the School of Information Technology were hired as part of a
federal NSERC research grant to work with Cyborg Trading Inc. to further develop their real-time trading cloud computing
infrastructure.

• The Fashion Merchandising program launched an on-campus retail store called Live Chic which functions as a learning space
for students. The students are involved in all aspects of the store operation from purchasing merchandise to setting up
displays, doing promotions, and doing shifts as sales associates and managers. The feedback from the students has been
extremely positive, with many of them saying this real-life experience has given them a stronger resume and more confidence
to approach potential employers.

• The Dean of the Faculty of Business, with support from other members of the Academic Leadership Team, completed
discussions with representatives of the London Small Business Centre, London Economic Development Corporation and
Western University’s Student Council resulting in establishment of on-campus student entrepreneurship offices, known as
BizInc, in November, 2011. A part-time advisor tasked with working with potential student entrepreneurs was hired and has to
the end of April, 2012 worked with approximately 30 student entrepreneurs. These students are often being referred to BizInc
by their professors and co-op consultants. Some of these students are setting up businesses starting in summer 2012. Others
have been referred to the Small Business Centre and Tech Alliance for additional support. The Fanshawe Student Union
approved a student fee increase effective fall 2012 to provide partial financial support and has, since start-up, provided in-kind
support, including a desk for the advisor in the FSU offices. LEDC has provided financial support to cover promotional
expenses and has assigned a representative to work part-time to support the Fanshawe advisor and the BizInc advisor at
Western.

• Three Advanced Film Making students from the School of Contemporary Media travelled to Brazil with MO Social Media to
film an eco-tourism experience. This provided the students with a both an international education real world experience and a
project to hone and develop their filmmaking skills.

• Students and faculty in Interior Decorating, Interior Design, GIS and Urban Planning and Architectural Technology programs
completed work on a project funded through a Fanshawe Research Innovation Fund grant and a CONII grant to work on a
project designing plans for sustainable, cost-efficient housing for Habitat for Humanity in London.

• Second year Interior Design students worked with the CNIB organization to design a cottage suitable for the visually impaired.
CNIB representatives presented a workshop to help students experience first-hand the day to day difficulties of experiencing
visual loss and to help them understand the concept of space and perception from the perspective of the visually impaired. The
students were tasked with creating a contemporary, modular, sustainable design for the visually impaired. CNIB
representatives participated in a public presentation for students to present their projects.
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10) Student Satisfaction

Per the Key Performance Indicator (KPI) results reported in 2011-2012, the student satisfaction rate at Fanshawe
College for KPI Question #14 "Overall, your program is giving you knowledge and skills that will be useful in your future
career" = 86.8%(+)

Per the KPI results reported in 2011-2012, the student satisfaction rate at Fanshawe College for KPI Question #26
"The overall quality of the learning experiences in this program" = 80.4%(+)

Per the KPI results reported in 2011-2012, the student satisfaction rate at Fanshawe College for KPI Question #44
"The overall quality of the facilities/resources in the college" = 75.7%(+)

Per the KPI results reported in 2011-2012, the student satisfaction rate at Fanshawe College for KPI Question #45
"The overall quality of the services in the college" = 72.7%(+)

Please indicate the methods, in addition to the KPI survey results reported in 2011-2012, that Fanshawe College used in 2011-
2012 to measure student satisfaction.

In addition to the KPI survey the College administers a confidential Student Feedback Survey to all students in full-time
programs, continuing education and online continuing education courses. With regard to each of a student’s courses, the
survey measures professor effectiveness; student satisfaction; and invites students to provide feedback as to suggestions to
improve their learning further. Across all three program streams, student ratings were on average in the ‘very good’ to
‘excellent’ range.

Please provide one or more highlights, in the space provided below, of an activity that Fanshawe College used during 2011-
2012, which contributed to maintaining or improving Fanshawe College's student satisfaction initiatives. This could be a strategy,
initiative or program viewed by Fanshawe College to be an innovative practice, success story and/or key accomplishment that
Fanshawe College would like to highlight.

With the recent proliferation of smartphones, tablet computers, Zooms, Playbooks, and iPads, students have been asking the
College to allow them to access their e-mail, grades, calendars and other services on mobile devices. Focus groups with
students were conducted and priorities for mobile services were identified. The mobile learning management platform D2L2Go
was installed and deployed throughout the College to respond to this demand. Additional mobile functionality is anticipated to
be available in the summer and fall of 2012.

Our Student Success department collaborated with campus partners to identify, expand and develop programs and services to
support successful transition into the College of both domestic and international students. The team successfully launched a
pilot summer orientation program called ‘Head Start’ that provided incoming students the opportunity to obtain their Student
Card, meet other new students in their School, meet key faculty or staff and tour their new academic home. The program also
informed students of supports and services available to facilitate their transition to College.
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11) Graduation Rate

Per the KPI results reported in 2011, the graduation rate at Fanshawe College = 69.3%(+)

Please indicate any methods, in addition to the KPI survey results reported in 2011-2012, that Fanshawe College used in 2011-
2012 to measure graduation rate.

The College has initiated program-level analysis of student retention and completion on a term by term basis. Following
multiple program cohorts over time reveals that first-term success and program completion varies widely. Factors such as
having prior post-secondary experience, the student’s age and gender and program type are most highly associated with
whether students will complete their programs in the KPI-established time period.

Please provide one or more highlights, in the space provided below, of an activity that Fanshawe College used during 2011-
2012, which contributed to maintaining or improving Fanshawe College's graduation rate initiatives. This could be a strategy,
initiative or program viewed by Fanshawe College to be an innovative practice, success story and/or key accomplishment that
Fanshawe College would like to highlight.

A major initiative has been the piloting and later implementation in all Schools of the Reason and Writing (WRIT) course which
assesses incoming students’ communication skills based on institutional standards. This course is used in all programs to
develop student literacy and critical thinking skills. New students who do not meet entry level expectations are streamed into
the appropriate WRIT course.

The School of Language and Liberal Studies in partnership with our Lawrence Kinlin School of Business has recently
developed online versions of WRIT and Communications courses for first year Business courses. WRIT has been instrumental
in increasing student retention, completion and graduation, and is one of the factors in the College’s significant increase in
retention rates.

A new program was developed in the summer of 2011 to assist incoming students prepare for the academic challenges of
college, with the expected result of improving retention rates as well as student success. The Head Start program proved to be
very successful with 571 students participating. This program was evaluated and the results indicated that on average,
students that participated in this program obtained significantly higher GPAs than other students, even after controlling for
gender, age and high school average. Although the program particularly attracted students who were younger, female and/or
high achievers, the academic outcomes of males improved considerably in level one. Further analysis was completed at the
end of level two and the statistically significant results indicated that the attrition rate of participants from level one to level two
was lower than non-participants. Based on these positive results this program was expanded for Fall 2012.
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12) Graduate Employment Rate

Per the KPI results reported in 2011-2012 the graduate employment rate, 6 months upon graduation, at Fanshawe College =
85.5%(+)

Please indicate any methods, in addition to the KPI survey results reported in 2011-2012, that Fanshawe College used in 2011-
2012 to measure graduate employment rate.

In addition to the KPI Employer Satisfaction Survey, the College developed its own employer survey, which was implemented
in Fall 2011. This survey was sent to a wide range of employers including those who have advertised positions through the
College’s on-line graduate employment service, hired co-operative education students, provided field placements for students
and attended our career fairs. Survey questions addressed employer satisfaction with graduates and students on placement
and also employers’ future workforce needs. The goal of this survey was to gather more objective information, rather than
relying on the KPI Employer Satisfaction Survey that requires graduate permission prior to contacting the employer. The survey
was helpful in identifying strengths as well as areas for continued monitoring in future implementations of this survey.

Please provide one or more highlights, in the space provided below, of an activity that Fanshawe College used during 2011-
2012, which contributed to maintaining or improving Fanshawe College's graduate employment rate. This could be a strategy,
initiative or program viewed by Fanshawe College to be an innovative practice, success story and/or key accomplishment that
Fanshawe College would like to highlight.

Fanshawe College is one of the largest providers of co-operative education providing career-focused education combined with
practical training, experiential learning, and the ability to apply skills in the workplace. The College works closely with industry
to determine current skill requirements as well as prepare graduates for future employment as the manufacturing industry
continues to evolve. In addition, many of the programs that Fanshawe offers that support this sector include a co-op
component, which provides students with direct and related applied learning. Graduates of Fanshawe’s Applied Sciences and
Technology programs are in demand locally and nationally because there is a shortage of skilled workers. The technical and
essential learning skills support employment success in the labour market. In addition, the accelerated programs along with
available co-op opportunities allow students to complete their credentials faster as well as provide on-the-job experience for
greater labour market success.

Fanshawe College offers numerous programs and various credentials in Health Sciences, Nursing and Human Services, which
include relevant clinical or field placements that more fully prepare our graduates with the necessary skills required in the
health care setting. This is done in partnership and collaboration with various employers in London and the surrounding
communities, including hospitals as well as human services community agencies.

Fanshawe offers students the opportunity to work interprofessionally with students from different programs facilitating the
development of teamwork skills and a holistic approach to the delivery of health care and human services. The quality of the
health programs at the College with access to excellent facilities and equipment ensure that Fanshawe graduates are in
demand locally, within Southwestern Ontario, across Canada and internationally.
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13) Student Retention

The table below has been pre-populated with the results from Fanshawe College's 2010-2011 MYAA Report Backs. Please
identify Fanshawe College's achieved results for 2011-2012 using the following methodology:

Use November 1st Full-Time enrolment data to determine year-over-year retention in multi-year programs (programs on
which enrolment is reported at minimum twice). Please include in your calculations all students who were on work/co-

op placements during the specified retention periods.

Retention
Rate Achieved
for 2010-2011

Retention Rate Achieved
for 2011-2012

1st to 2nd Year 75.5%(+) 2011 2nd Year Full-Time Enrolment Headcount for all 1+ Year Programs =
4,093

÷
2010 1st Year Full-Time Enrolment Headcount for all 1+ Year Programs =

5,270 x 100 = 77.7%

2nd to 3rd Year 81%(+) 2011 3rd Year Full-Time Enrolment Headcount for all 2+ Year Programs =
374

÷
2010 2nd Year Full-Time Enrolment Headcount for all 2+ Year Programs =

422 x 100 = 88.6%

3rd to 4th Year 83.3%(+) 2011 4th Year Full-Time Enrolment Headcount for all 3+ Year Programs =
40
÷

2010 3rd Year Full-Time Enrolment Headcount for all 3+ Year Programs =
47 x 100 = 85.1%

*NOTE: Institutions used a variety of student enrolment cluster groups in their 2010-2011 MYAA Report Back student retention
rate calculations. As such, comparison between the 2010-2011 student retention rate and the 2011-2012 student retention rate is
not recommended. The Ministry of Training, Colleges and Universities will continue to work with stakeholders to refine the student
retention rate indicator for future MYAA Report Backs.

*The space below is provided for Fanshawe College to describe methodology, survey tools, caveats and other information
regarding the numbers reported above re: Student Retention.

The above data has been developed in accordance with the methodology specified, but only including those cases for which
there is a progression path from fall 2009 to fall 2010. This methodology excludes data from the many cases where
progression from a program-year in 2009 does not proceed to the next program-year in fall 2010, but rather continues in
summer 2010 or winter 2011 or a later term.

The methodology used here produces statistics that are distorted downward by the many cases where there is retention
beyond that which occurs in the subsequent fall and is therefore not captured in this data. This is especially true in our
Business programs generally and in our many co-op programs. In these cases there are usually options as far as which term a
student may choose for re-entry after successful completion of an earlier program-year or co-op term.

Please note that the data reported above is not comparable to that reported in last year's MYAA Report Back. This is because
the specified methodology this year requires co-op enrollment to be included for the first time.
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Please provide one or more highlights, in the space provided below, of an activity that Fanshawe College used during 2011-
2012, which contributed to maintaining or improving Fanshawe College's retention initiatives. This could be a strategy, initiative
or program viewed by Fanshawe College to be an innovative practice, success story and/or key accomplishment that Fanshawe
College would like to highlight.

Fanshawe College has seen improved rates in persistence and graduation as a result of a multidimensional approach to
student success. In addition to our culture that promotes student success there is focus on hiring staff committed to this task
and to ensuring that proactive interventions are available to all students.

The most significant addition to our transition programming was the implementation of the Head Start pilot. Head Start is a
program designed to engage students with the College in early July. In addition to completing their mandatory writing
assessment, students were able to get their student card, take a campus tour and meet new students from their area. This is
intended to initiate institutional affinity prior to the start of classes. Preliminary data suggest that students who participated in
that program have better persistence and retention than those who did not. This half day of programing has also received very
favourable rates of satisfaction by participants.

Future efforts on enhancing the student experience will focus on program fit and transition, as well as ensuring that appropriate
supports and interventions are provided to students based on their needs and their place in the student lifecycle. These
measures will ideally ensure strong retention and hopefully increase persistence and graduation rates of Fanshawe students.
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Please provide one or more highlights, in the space provided below, of an activity that Fanshawe College used in 2011-2012 to
enhance the quality of the learning environment and what strategies are in place to continue and enhance quality for the three
quality measure categories indicated below -

14) Quality of the Learning Environment

• Fanshawe College is committed to providing faculty training focused on teaching strategies and methods. Comprehensive
training programs for new full-time faculty members continue. They include three phases of in-depth teaching/learning training,
a Teaching Circles program that creates a community of practice focused on reflective practice, and a mentoring program
where new faculty are paired with seasoned faculty for their first and second semesters of full-time teaching. More than 150
faculty members participated in these programs in 2011/2012.

• Workshops and courses are offered on an ongoing basis to ensure that faculty are well versed in the best practices of
teaching and learning. More than 200 faculty participated in these sessions related specifically to teaching and learning.

• Faculty who are trained and experienced in the use and application of instructional technologies are far better equipped to
provide assistance and guidance to the students in their learning. Faculty participated in numerous training sessions related to
the use of instructional technologies. Some examples of these training sessions include Microsoft Office, Elluminate,
Smartboard, FanshaweOnline, Adobe, ePortfolio, and Clickers.

• A two-day learning experience specifically geared to development of part-time teachers was delivered four times in
2011/2012 to approximately 150 participants. Topics covered were all related to best practices in teaching and learning.

• Professional Development workshops are offered in-house regularly throughout the year for interested participants. Outside
conferences, training and education are funded through our extensive Tuition Reimbursement program. As well, 18 faculty
members were on Professional Development leave during the period of this report. PD leaves are taken for a variety of
reasons including faculty members working in their industry to enhance currency in their field, or persuing advanced credentials
by completing a degree, conducting research, or other scholarly activity.

1) IN-CLASS EXPERIENCE (Examples may include promoting teaching excellence, staff training, etc.)

• Head Start: An orientation program that provides both a welcome and an overview to new students in early July. It is a half-
day experience that invites students to visit the campus, meet some of their peers and instructors, staff, and have their
questions answered. It also gives them a chance to take care of the many administrative details that go with college enrolment
– paying tuition, obtaining a Campus Card, applying for OSAP, etc. The workshop includes an opportunity to complete the
required WRIT assessment, which determines whether students need further writing support. An information session is also
available for parents and supporters of college students during the Head Start schedule. Retention analysis from the 2011 pilot
indicates that students who participated in Head Start, controlled for gender, age and previous educational background, were
more likely to return for Level 2 by 4.4% over those who did not participate. For 2012, student feedback indicates that 92.6% of
students found the program welcoming and supportive with 82.3% responding that they were satisfied with their experience.

• Fall Orientation: Taking place the week before the start of school, Orientation is essentially a chance for first-year students to
get everything they need to start their year at Fanshawe. It takes the form of a one day event for each program area. During
the day, students have the opportunity to pick up their student card, bus pass, purchase books and supplies, meet their
instructors and classmates, take in the College Welcome Session and get all logistics completed before their first day. We
typically see over 1000 participants for each of the four days of Orientation.

• Orientation to Accessibility Services: Every student wishing to utilize Accessibility Services is encouraged to complete an

2) ENGAGEMENT (Examples may include new student orientation, work-learning opportunities, etc.)
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online registration form and submit disability documentation. Students and parents are then invited to attend a 1½ hour
orientation session, where they are personally introduced to the full range of accessibility services available to support their
student success.

• Intramurals: Fanshawe offers non-competitive play where students can join as a team or as a free agent on one of the eight
different sports teams offered. Intramurals are played through the entire year, including summer. In 2011/2012, over 4000
students participated in our Campus Recreation program with the largest participation in our floor hockey program.

• Extramurals: This category of play includes Men's and Women's Ice Hockey Teams and a number of other teams. The
players for the Extramurals are selected from the Intramural Teams through the year and then participate in games against
other Colleges and Universities.

• Open Recreation, Days and Nights: Three times per week, Fanshawe offers gym time for open recreation or organize
activities within all three of our gyms. Activities consist of Indoor Soccer, Badminton, Basketball, Floor Hockey and many other
games and sports.

• Returning to Learning: R2L is a free, one day workshop offered in late August to support the transition and success of new
adult learners to the college. Participants will have the opportunity to meet fellow mature students, learn about Fanshawe's
great services, develop new skills or brush up old ones, and get lots of good ideas to help students towards accomplishing their
goals.

• Foot in the Door: Incoming Fanshawe College students who have self-identified with a learning disability are encouraged to
attend a series of workshops focused on the acquisition of learning strategies and adaptive technology skills.

• Student Success Advisors: Student Success Advisors work directly with students in both one-on-one and group settings to
provide a range of services to ensure their success. They also work directly with students to ensure they are in the correct
program and from there assist with course selection. In addition, they will provide strategies and techniques that will move
them towards completion of their program and on their way to employment. In certain cases, a student will be referred to
another area or department to assist with their situation.

• Early Alert: SSA’s also support student success through the administration of Fanshawe’s Early Alert program, a program
developed to identify students at-risk at the midterm mark and provide assistance to facilitate student’s quick academic
recovery.

• Mature Student Services: Each week there is a topic for information and discussion and often guest speakers: stress
management, OSAP and bursaries, study skills, relaxation and meditation, balancing home and school, personality and
learning styles etc. For the past three years, Fanshawe has offered a weekly support group for WSIB sponsored adult
students, Adult Learners Group. This group focused more on the specific barriers and issues of injured workers returning to
school. There was more of a focus on interpersonal and counselling support and responding to the immediate needs of the
group as identified by both members and facilitators. Topics were both academic and personal: intergenerational tensions in
the classroom, self-care and chronic pain, grieving loss of health and a loved career, loss of old identity and creating a new
one, stress management and relaxation, study skills, where to go for which kind of academic help, advocating for self within
college system e.g. parking, elevators.

• The Learning Centre: The Learning Centre consists of dedicated staff members who provide various services to help students
succeed in college. The Learning Centre services include free tutoring in study skills, math, English second language, writing
and communications.
The Learning Centre is for students who want to boost a mark, enhance their academic skills, or improve in areas they are
having difficulty in. All students are welcome. Faculty also utilize our services and request classroom workshops on various
topics ranging from effective study skills to academic writing.

3) SUPPORT (Examples may include personal and academic supports to students, etc.)
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JumpStart Math, English and Study Skills: These are free programs that students can take advantage of after they are
accepted to Fanshawe but before the regular semester begins. Workshops are available in math, English and study skills.
They are designed to refresh rusty skills or to strengthen weak ones.

• Becoming a Better Student Module: The Learning Centre also offers an online tutorial, available through students’ FOL
accounts, to assist students in staying motivated, time management, taking effective class notes, writing multiple choice exams
as well as other study skills tips.

• First Nations Centre: The First Nations Centre provides services, activities, and resources which enhance learning
opportunities for First Nations students attending Fanshawe. Some of their services include:Visiting Elder Program; Peer
Helper Program; Homework Lab; Speaker Series; Student Academic Success Plans completed with the Aboriginal Student
Success Advisor; Communications related to bursaries and scholarships.

• Chaplain Centre: The Chaplain Centre is staffed by a number of chaplains available to serve both staff and students.

• Counselling & Accessibility Services: Professionally trained counsellors are available to support students regarding any
confidential concerns. Counselling and academic accommodations are available for students with documented disabilities
(including 'non-visible' disabilities such as learning disabilities, medical conditions, and mental illnesses).
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Contact:

Fanshawe College confirms that all information being submitted to the Ministry as part of the 2011-2012 MYAA Report
Back is accurate and has received approval from Fanshawe College's Executive Head or Board of Governors.

Attestation:

For additional information regarding Fanshawe College's 2011-2012 MYAA Report Back please contact -

    •  Name: Jeff Wright

    •  Telephone: 519-452-4430

    •  Email: jdwright@fanshawec.ca

Please indicate the address on Fanshawe College's website where a PDF copy of this 2011-2012 MYAA Report Back will be
posted once it has been approved by the Ministry (the Ministry will contact the individual listed above once the 2011-2012 MYAA
Report Back has been approved):

    •  http://www.fanshawec.ca/sites/default/files/assets/pas/myaa1112.pdf
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Thousands of students, graduates, and employers across the province are surveyed every year 
to collect data pertaining to quality and accountability measures for graduate employment 
outcomes, graduate satisfaction, employer satisfaction and student satisfaction. The most 
recent data was collected from June 2012 to February 2013. 
 
Fanshawe College’s KPI graduation rates are still increasing. The KPI graduation rate, which is 
based on 2011-12 graduates, increased to 69.9%, continuing a fantastic six-year upward trend 
at Fanshawe. 
 
Fanshawe graduates are also finding work when they leave school. The surveys reveal that 
85.8% of 2011-12 graduates got jobs within six months of graduating.  This result remains ahead of the 
provincial average of 83.6%. 
 
Other key findings include: 
 

 91.7% of employers were satisfied with the quality of educational preparation of 
Fanshawe College graduates, which is below the provincial average of 93.4%. 

 

 Six months after graduation, 81.1% of Fanshawe College graduates reported that they 
were satisfied with the usefulness of their post-secondary education in achieving their 
post-graduate goals, which is above the provincial average of 80.0%. 

 

 80.0% of all full-time Fanshawe College students surveyed in their second semester and 
beyond reported that they were satisfied or very satisfied with the overall quality of 
services, programming, and resources available to them, which is above the provincial 
average of 77.1%. The results are based on the following: 

 
o 87.6% of students were satisfied with the knowledge and skills developed for 

their future career, which is above the provincial average of 87.2%. 
o 81.6% of students were satisfied with their learning experiences, which is above 

the provincial average of 80.5%. 
o 76.4% of students were satisfied with the quality of Fanshawe’s facilities and 

resources, which is above the provincial average of 71.0%. 
o 74.5% of students were satisfied with the quality of Fanshawe’s services, which 

is above the provincial average of 69.7%. 
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Fanshawe College is filing a nil report. 

 

Nature of  
Complaint 

Date 
Received 
 

How 
Resolved/addressed 

Date 
Resolution 
Communicated 
to Student 

# of working 
days to 
Resolve 

     
 

     
 

     
 

 

Total number of complaints:   nil 

Average number of working days to resolution:   n/a 
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Fanshawe College – Board of Governors 

 

Name  Appointment Term 
    

Ms. Corinne Campbell  01-Sep-10 31-Aug-13 1 

Mr. Crispin Colvin Chair 01-Sep-07 31-Aug-13 2 

Ms. Kathy Davis  01-Sep-08 31-Aug-14 2 

Mr. Brad Duncan  01-Sep-07 31-Aug-13 2 

Ms. Angela Francolini  01-Sep-08 31-Aug-14 2 

Mr. Andrew McClenaghan  01-Sep-08 31-Aug-14 2 

Mr. Hugh Mitchell  01-Sep-12 31-Aug-15 1 

Ms. Stephanie Montgomery-Graham  01-Sep-10 31-Aug-13 1 

Ms. Margaret Nish First Vice-Chair 01-Sep-07 31-Aug-13 2 

Mr. K. Scott Player Second Vice-Chair 01-Sep-08 31-Aug-14 2 

Ms. Susan Rabkin  01-Sep-12 31-Aug-15 1 

Ms. Margaret Rae  01-Sep-12 31-Aug-15 1 

Dr. Howard Rundle College President (Ex-Officio) 01-Feb-96   

Mr. Shawn Sikorski  01-Sep-12 31-Aug-13 1 

Mr. Brian Waltham  01-Sep-10 31-Aug-13 1 

Ms. Kay Wigle  01-Sep-08 31-Aug-14 2 

Ms. Kate Young  01-Sep-09 31-Aug-15 2 
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