Thinking Like a Funder – Proposal Evaluation 
Exercises 1-4 - SOLUTIONS

PRACTICE 1 – “THINKING LIKE A FUNDER” – PROPOSAL 
 EVALUATION


Scenario /Background   


You are serving as an evaluator of proposals for one $100,000 government grant to teach 
            supervisory skills to the owners of small businesses.  On Saturday morning, you meet in a hotel
            conference room to select the winner from 42 entries.  By noon, you have narrowed the field to
            20.  

            By 5:00 p.m., the field has narrowed to 2 organizations: the Lindbergh Chamber of
            Commerce and the Lincoln Department of Development. All of the evaluators are tired and
            cranky, but you all agree to make one more pass through these two 
proposals.

            *************************************************************************

         Instructions


The following pages contain grant criteria along with the corresponding write-ups from the
            remaining 2 non-profit organizations applying for a grant.

            Working in groups, evaluate the 2 write-ups listed in Simulation 1. Assign a score to each
            agency and and record the strengths and weaknesses of each agency’s write-up.  (20 minutes)

   
When finished, the facilitator will lead a discussion concerning the lessons learned from the
            simulation.

            You will repeat the process for Simulation 2, 3 and 4 later on in the program.

Example 1- Goal/ Objective





Lincoln Department of Development       Total points:
Less than Lindbergh /15

The primary reason for the proposed activities is that the Lincoln Department of Development believes that education is a  key element in the Department's effort to continually improve economic development in Lincoln.  Lincoln is committed to use the supervisory training to help all businesses in Lincoln.

Strengths:




           Weaknesses: 

________________________


Doesn’t answer the qustion
________________________


“All” instead of small businesses
************************************************************************************

Lindbergh Chamber of Commerce                                           Total points:  More than Lincoln /15

The Lindbergh Chamber of Commerce conducted a small business needs survey in April, 1996.  Nearly 90 percent of the small business owners indicated that they needed more supervisory skills to improve their business operations.  Nearly 78 percent indicated that they would attend supervisory training if it was offered in Lindbergh.       

Strengths:




           Weaknesses: 

Establishes need________


____________________________

Uses statistics effectively


____________________________

Lessons Learned

1) Answer the question
2) use statistics_______

3) avoid motherhood and apple pie statements
Exercise 2- Schedule



Lincoln Department of Development        Total points:
More than Lindbergh /10


If selected to receive the grant, Lincoln Department of Development will adhere to the 
            following schedule:


 1.
Receive grant



Week  01


 2.
Analyze needs



Weeks 02 - 08



seq level0 \h \r0 

seq level1 \h \r0 

seq level2 \h \r0 

seq level3 \h \r0 

seq level4 \h \r0 

seq level5 \h \r0 

seq level6 \h \r0 

seq level7 \h \r0 .
Job analysis



.
Task analysis


 3.
Design training 


Weeks 09 - 12



.
Curriculum guide



.
Student guide


 4.
Develop training 


Weeks 13 - 23



.
Lesson Plan



.
Tests


 5.
Implement training


Weeks 24 - 50


 6.        Evaluate training


Weeks 51 - 52

Strengths:




           Weaknesses: 

Answers question________


____________________________

Tables break up monotony


____________________________

***********************************************************************************
Lindbergh Chamber of Commerce                            Total points:  Less than Lincoln /10

Upon receipt of the grant monies, Lindbergh Chamber of Commerce will develop a schedule for the project.  We plan to hire a consultant to assist us in developing the schedule and the  training. Be assured that Lindbergh Chamber of commerce recognizes the importance of having a detailed project schedule.      

Strengths:




           Weaknesses: 

________________________


Doesn’t provide requested info
________________________


Suggests lack of commitment


Lessons Learned:
 1) use tables, charts 
 2) always provide requested info
 3) don’t be casual in selecting grants to apply for – lack of commitment will usually show through   

Exercise 3 – Resource Plan



Lincoln Department of Development                                   Total points:
  More than Lindbergh /15
The following table shows the time commitment of key personnel who will be responsible for carrying out the proposed activities:  



Key Personnel



Hours committed per week





 1.
Executive Director




05


 2.
Administrative Assistant

 

10


 3.
Executive Board Representative 

            02


 4.
Small Business Owner Representative
            01


 5.
University Liaison     


                     
01


 6.
Training Consultant    



20 

Strengths:




           Weaknesses: 

Easy to Read





____________________________

Comprehensive                 


            ____________________________

********************************************************************************

Lindbergh Chamber of Commerce                                       Total points:  Less than Lincoln /15

Key personnel who will be responsible for carrying out the proposed activities have committed a considerable amount of time for the duration of the project: the Executive Director will commit five hours per week; the Administrative Assistant will commit ten hours per week; the Executive Board Representative will commit two hours per week; the Small Business Owner Representative will commit one hour per week; the University Liaison will commit one hour per week; and the Training Consultant will commit 20 hours per week.

Strengths:




           Weaknesses: 

________________________


Says the same thing as Lincoln but is more 
________________________


difficult to read
Lessons Learned:
1)  Find creative ways to present information so it is easy to read  (graphs, tables, charts, matrix)

Exercise 4 – Evaluation 

Lincoln Department of Development                                Total points:
More than Lindbergh /15
The Lincoln team have identified the following performance indicators to  monitor the effectiveness of the program:




o
Sales volume/Income






o
Employee turnover rate




o
Employee absenteeism rate




o
Customer satisfaction rate 

Strengths:




           Weaknesses: 

Answers criteria


____________________________

Clearly written


____________________________

********************************************************************************

Lindbergh Chamber of Commerce                                                   Total points:
______/15

With the benefactor of a practiced statistician, the Lindbergh contingent will employ absenteeism, turnover, sales, and customer satisfaction parameters.  We really think it’s important to do this.  State-of-the-art analytical engines will be utilized to originate key data.  This should give us some neat numbers to crunch.        

Strengths:




            Weaknesses: 

________________________


Reads like it was written by two people; 
                                                                                    Pompous and informal language

Lessons Learned:
1) write in one style/voice; 
2) avoid overly formal or informal words and phrases

Criteria:  The proposal clearly describes the need for supervisory training for small business owners  (worth 15 points).








Criteria:	The proposal clearly describes a schedule for analyzing, designing, �                        developing, implementing, and evaluating the training (worth 10 points).





Criteria:	The proposal clearly describes the time commitment of the key personnel who�                        will be responsible for carrying out the proposed activities (worth 15 points).





Criteria:	The proposal clearly describes what performance indicators will be used to �                        monitor the effectiveness of the program (worth 15 points).
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