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CAP 103:  Write A Winning Grant Proposal

1. Is it your first time writing a grant proposal to a major funder?

2. Are you looking to build greater confidence in your proposal writing skills? 

3. Have you had funding requests turned down and don't know why? Proposals accepted, but you're not sure how to repeat the winning formula? 

4. Are you supervising a fundraiser but not sure what to look for?

5. Considering applying for a grant in partnership with other organizations?

This interactive workshop takes some of the mystery out of the funding application process and will help you position your grant proposal(s) for success.  The focus of this workshop is on approach, strategy, research and planning associated with preparing a grant proposal.  Learn what is important to a funder and how to package your grant proposal so that it is given careful consideration by funders. 
Upon completion of this workshop, you will be able to:
· Distinguish between a project, operating or capital grant

· Use funders' guidelines as a map to a successful application

· Identify what funders are looking for and how they measure success

· Understand the politics of grantmaking, what the guidelines don't tell you

· List the factors to consider when working with a proposal writing consultant

· Determine who needs to provide input, feedback, and approval for your proposal

· Decide whether to “go it alone” or “plan in partnership” with other agencies

· Describe the importance of avoiding "mission drift"
· Create a proposal outline

· Create a proposal summary statement 

Who Should Attend:
· Leaders and managers of community-based organizations

· Board members of new or volunteer-based community organizations

· Program or project co-ordinators responsible for securing funding or managing a major grant

AGENDA

 

GRANT PROPOSAL SAMPLE ASSESSMENT CRITERIA
The following are samples of criteria that might be used by individuals or committees when reviewing a grant proposal in a competitive process.  This list is a guideline only.   Carefully review the criteria and information provided by ‘each’ funding agency you are applying to for a grant.  
1.  Proposed Goals and Outcomes

· Is the overall goal clear?
· Is it clear what type of funding is being sought? (Operating, Project or Capital)
· Do the goals and outcomes align with the mission of your own organization?

· Are your goals and outcomes aligned with the funder’s granting objectives?
· Use the SMART approach for writing goals:
· Be specific  
· Ensure the goals /outcomes are measurable.   (quantitative and qualitative)
· Are the goals / outcomes achievable 
· Goals / outcomes realistic 
· Is the timeframe clearly identified for achieving the goals / outcomes

 2.  Community Base Involvement

· How well is the target population defined?  How many people will be affected by or involved with the project? 

· What is the breadth and depth of the impact your project can have – individual, community,  economic, social, etc.
· Is the target audience involved in the design and planning process? 
· Is the target audience involved in the implementation?  How?

· Is the project top-down and agency driven, or is it community or consumer-led?

· How does the project reach out to isolated or less-involved members of the community?

· If appropriate, does the project reach out to business, local government, service providers?


3.  Collaboration / Partnering 

· Does the proposal require partners to be successful?  

· Who are the partners?  Are they a good fit for your organization and the project overall? 

· Do partners have a shared vision for the project?
· Are all partners equally invested in the success of the project?  How?
· Do they have a history of collaborating with other groups?  What was the outcome?
· What is their reputation? 
· Do they bring diverse but complementary skills / expertise / knowledge / resources to the project?

· Have obvious partnerships been built? (for example, between “sister” or “parent” organizations, or between groups that clearly share a mandate and may even be applying for similar projects). If not, why not?

4.  Value / Benefit / Impact of the Proposal to the Community

· Is it clear from the proposal that the project is needed, or is the grantee “chasing funding”?
· Is this a creative, thoughtful approach, or is it a knee-jerk response to a crisis or problem?

· Does the proposal contain enough information to gauge its usefulness? Has enough research been done by the applicant to prove the need for the project?

· How will this funding make a difference to, or benefit the community?  How can its value be measured in terms of results?
· If this is not a new project but a continuation of a “tried and true” activity, how will it build on that activity?

· If the request is for operating support, how will it add value to what the organization is already doing?

· How will it increase capacity of individual participants, the larger community, or the organization?

· Will the project share / exchange / enhance knowledge and skills?

· Does the request duplicate activities already being done in the community? 
· If this is a duplicate request does it build upon or complement other work?

· Could the project serve as a model that could be replicated elsewhere?

5.  Requesting Organization Background  (Structure, History, Reputation)

· Is there alignment among all aspects of this organization – are the board skills, leadership, policies, and activities aligned? 
· Is the grant request a good fit for the organization itself?

· What is the organization’s experience in the relevant field? Are they the right organization to be doing the project? Does the organization have the skills, experience, resources, and time to implement this initiative if funding is granted?  

· Has the applicant ever received funding from this funder? If so, have they fulfilled previous reporting requirements satisfactorily? Did they achieve previous objectives on time and within budget?

· Does the organization support diversity through its programs / staff / board composition?

· How is the organization perceived in the community?
6.  Implementation Plan and Schedule

· Has a detailed project plan been prepared that clearly outlines:

i. Project scope

ii. Key milestones

iii. Activities and associated timelines for completion

iv. Resource requirements for all activities 

v. Reporting plan for measuring results and status

· Are activities and timelines realistic, comprehensive and achievable? 
· Does timeline appropriate to build community / partner consensus and ownership?

· Are staffing levels appropriate? Is it clear what project staff will do?

· Is there alignment between the goals/outcomes, activities, resources and budget?

7.  Financial Considerations

· Is the organization financially viable? 

· Does the organization really need the funds?
· Does the organization have the financial capacity and accountability systems to make good use of the funds? 
· Are financial statements prepared regularly (for mid-sized to large organizations, at least quarterly). Are prepared financial statements are regularly reviewed by the board or a designated subcommittee?
· Are statements prepared according to generally accepted accounting principles. 
· Who prepares the statements? (Independent accountant, auditor, treasurer, etc.)
· Does the board Treasurer has a relevant background for the position

· Does the organization has written financial policies and procedures. These might include cheque-writing policies and signing authority; petty cash monitoring systems; appropriate paper trails for monitoring invoices, purchases, and payments, etc. For example, an appropriate cheque-writing policy would include who in the organization has signing authority, whether two signatures are required over a certain limit, etc.

· Has the organization has been breaking even (or better) for a period of time

· Is the proposed budget sufficient to cover proposed activities?

· Is there enough detail in the budget to assess this with some confidence?

· Is the budget realistic?

· Do the numbers in the project budget add up?

· Do the proposed activities match the expenses in the project budget?  

· Were budget items researched thoroughly? Are the expenses broken down into enough detail to see how they were calculated? Are there large, unexplained costs lumped under “miscellaneous”?

· Can the people expected to benefit from the project have access it – (e.g. does the budget allow for transportation, childcare, special accommodations, interpretations, etc.) ?

· Are administration / overhead costs listed and are they reasonable (up to 10-15% of the project budget)?
· What line items in the budget is this funder being asked to fund? What items, if any, will be covered by other funders?

· Are other funding sources confirmed?

· Will a grant from this funder be used as leverage to secure other cash or in-kind donations?

· Could any of the line items be replaced by community in-kind contributions?

· Does the project need to be sustained beyond the grant? At what level? If so, how will the organization find other sources of funding?

· Would the project go ahead without the support of this funder?

8.  Reporting & Evaluation

· What criteria will be used to measure success? 

· Will outcomes be measured using both quantitative and qualitative data, as appropriate?

· Is there an evaluation plan? Does it include measurable outcomes and indicators of success? (How will the organization and the funder know if this project was successful?)

· Who will be involved in the evaluation?

· Will the evaluation be throughout the grant cycle or only at the end?

· Is there an appropriate plan for disseminating learnings to a wider audience?

9.  Risks

· What are the risks of funding this proposal?  Risks to the:

i.  organization, 
ii. community, 
iii. funder
· Who will be happy / unhappy if this proposal is funded by this funder? What kind of headlines might be generated?

· What are the risks of not funding this proposal? 
· Who will be happy / unhappy if this proposal is not funded by this funder? What kind of headlines might be generated?

10.  Situations that May Require Additional Explanation before Funding is 
       Considered

The items below may act as a potential red flag to the Funder:


· A significant budget surplus or deficit for the year relative to your organization’s overall budget.  
· Significant accumulated (over several years) surplus or deficit
· Financial statements that indicate unusual circumstances such as loans from board members, unpaid salaries, large amounts of short-term debt

· Large variations in revenues and / or expenses from year to year

· A narrow funding base for your organization (funding comes from a limited # of sources)

· The size of the grant request is large relative to the size of the organization’s annual budget


These types of issues will not automatically disqualify you as a candidate for funding, however, you should be prepared to provide appropriate explanations and additional information to address / explain the situation.    

PRACTICE  – “THINKING LIKE A FUNDER” – PROPOSAL 
                         EVALUATION

Scenario /Background   

You are serving as an evaluator of proposals for one $100,000 government grant to teach 
            supervisory skills to the owners of small businesses.  On Saturday morning, you meet in a hotel
            conference room to select the winner from 42 entries.  By noon, you have narrowed the field to
            20.  
            By 5:00 p.m., the field has narrowed to 2 organizations: the Lindbergh Chamber of
            Commerce and the Lincoln Department of Development. All of the evaluators are tired and
            cranky, but you all agree to make one more pass through these two 
proposals.

            *************************************************************************
         Instructions


The following pages contain grant criteria along with the corresponding write-ups from the
            remaining 2 non-profit organizations applying for a grant.

            Working in groups, evaluate the 2 write-ups listed in Simulation 1. Assign a score to each
            agency and and record the strengths and weaknesses of each agency’s write-up.  (20 minutes)

   
When finished, the facilitator will lead a discussion concerning the lessons learned from the
            simulation.
            You will repeat the process for Simulation 2, 3 and 4 later on in the program.
Exercise 1- Goal/ Objective




Lincoln Department of Development                                     Total points:
______/15

The primary reason for the proposed activities is that the Lincoln Department of Development believes that education is a  key element in the Department's effort to continually improve economic development in Lincoln.  Lincoln is committed to use the supervisory training to help all businesses in Lincoln.

Strengths:




           Weaknesses: 

________________________


____________________________

________________________


____________________________

**********************************************************************************

Lindbergh Chamber of Commerce                                           Total points:  ______/15

The Lindbergh Chamber of Commerce conducted a small business needs survey in April, 1996.  Nearly 90 percent of the small business owners indicated that they needed more supervisory skills to improve their business operations.  Nearly 78 percent indicated that they would attend supervisory training if it was offered in Lindbergh.       

Strengths:




           Weaknesses: 

________________________


____________________________

________________________


____________________________

Lessons Learned:________________________________________________

________________________________________________________________

________________________________________________________________

Exercise 2- Schedule


Lincoln Department of Development                                       Total points:
______/10


If selected to receive the grant, Lincoln Department of Development will adhere to the 
            following schedule:


 1.
Receive grant



Week  01


 2.
Analyze needs



Weeks 02 - 08



seq level0 \h \r0 

seq level1 \h \r0 

seq level2 \h \r0 

seq level3 \h \r0 

seq level4 \h \r0 

seq level5 \h \r0 

seq level6 \h \r0 

seq level7 \h \r0 .
Job analysis



.
Task analysis


 3.
Design training 


Weeks 09 - 12



.
Curriculum guide



.
Student guide


 4.
Develop training 


Weeks 13 - 23



.
Lesson Plan



.
Tests


 5.
Implement training


Weeks 24 - 50


 6.        Evaluate training


Weeks 51 - 52

Strengths:




           Weaknesses: 

________________________


____________________________

________________________


____________________________

*********************************************************************************

Lindbergh Chamber of Commerce                                                Total points:
______/10

Upon receipt of the grant monies, Lindbergh Chamber of Commerce will develop a schedule for the project.  We plan to hire a consultant to assist us in developing the schedule and the  training. Be assured that Lindbergh Chamber of commerce recognizes the importance of having a detailed project schedule.      

Strengths:




           Weaknesses: 

________________________


____________________________

________________________


____________________________

Lessons Learned:______________________________________________________________
Exercise 3 – Resource Plan


Lincoln Department of Development                                                             Total points:
_____/15

The following table shows the time commitment of 


key personnel who will be responsible for carrying out the 


proposed activities:  



Key Personnel



Hours committed per week





 1.
Executive Director




05


 2.
Administrative Assistant

 

10


 3.
Executive Board Representative 

            02


 4.
Small Business Owner Representative
            01


 5.
University Liaison     


                     
01


 6.
Training Consultant    



20 

Strengths:




           Weaknesses: 

________________________


____________________________

________________________


____________________________

********************************************************************************

Lindbergh Chamber of Commerce                                                   Total points:
______/15

Key personnel who will be responsible for carrying out the proposed activities have committed a considerable amount of time for the duration of the project: the Executive Director will commit five hours per week; the Administrative Assistant will commit ten hours per week; the Executive Board Representative will commit two hours per week; the Small Business Owner Representative will commit one hour per week; the University Liaison will commit one hour per week; and the Training Consultant will commit 20 hours per week.

Strengths:




           Weaknesses: 

________________________


____________________________

________________________


____________________________

Lessons Learned:_____________________________________________________________
___________________________________________________________________________

Exercise 4 – Evaluation 
Lincoln Department of Development                                                             Total points:
_____/15
The Lincoln team have identified the following performance indicators to  monitor the effectiveness of the program:




o
Sales volume/Income






o
Employee turnover rate




o
Employee absenteeism rate




o
Customer satisfaction rate 

Strengths:




           Weaknesses: 

________________________


____________________________

________________________


____________________________

********************************************************************************

Lindbergh Chamber of Commerce                                                   Total points:
______/15

With the benefactor of a practiced statistician, the Lindbergh contingent will employ absenteeism, turnover, sales, and customer satisfaction parameters.  We really think it’s important to do this.  State-of-the-art analytical engines will be utilized to originate key data.  This should give us some neat numbers to crunch.        

Strengths:




            Weaknesses: 

________________________


____________________________

________________________


____________________________

Lessons Learned:_____________________________________________________________

___________________________________________________________________________

GETTING STARTED  – Creating a Working Outline for Your Proposal 

This information below will help you to develop your early concept for a proposal into a working outline.  The working outline you create can serve as a solid foundation should you engage consultants, approach project partners, or pose questions to funders. 


[image: image1]
By breaking the proposal into these manageable pieces, individual sections can be assigned to others to help research and prepare the content.  Individuals you may call upon to help may include board members in a volunteer organization, departments in larger organizations, consultants, the Executive Director, the Executive Director to specific programming staff.   One person should be assigned overall responsibility for the proposal to ensure the various sections are compiled into a single document that is clear, comprehensive, accurate, and  demonstrates a consistent message.  The final proposal should appear to be written by a single author.  

The person with overall responsibility for the proposal must have a thorough understanding of the entire proposal and must be able to speak knowledgeably about every aspect and item in the document.  A professional proposal writer/consultant may create a good document, however, they also must have a deep level of understanding to speak knowledgeably about every facet of the initiative, its impact on the community, and its relationship to the overall organization.  Choose your spokesperson wisely.   
Note:  

If you are engaging a consultant for proposal writing or project implementation roles, he / she will also require much of the information outlined below before beginning to contribute in a thoughtful manner. 

1. Organization Background / Overview

Write an overview or background of your organization.  This overview should include but is not limited to the following:


· Your mission & vision statement
· Organizational objectives
· Date of incorporation
· Summary of who your clients / beneficiaries are
· What your geographical scope is
· What your organization’s regular activities and programs are. 


Almost all grant proposals require this information.  Keep it in a file that is up-to-date and readily accessible.  Include photocopies of your letters patent, recent (3) financial statements, etc. in the same file.  

2.  Proposal Summary 

Your proposal summary is one of the most critical components in your overall document because it is what funders will review first and use to make preliminary decisions upon .

In 15 to 25 lines, outline your grant request. What activities will you undertake with the grant money? What community needs will these activities address? How would someone who doesn’t know your organization know that you are the right organization to do this work? How would someone who isn’t familiar with the issues you are addressing know that these issues are important?  How many people will benefit from the initiative? (Remember, the grantee is not the beneficiary.) 

If you are seeking partners, highlight how you anticipate this project will help them fulfill their own organization’s mission and goals. Be clear about what you expect in return.

When you are ready to seek funding, highlight how the proposal helps the funder achieve its published goals. Research the funder, their priorities, past grants and success stories. Read the funding guidelines to understand the funder rather than just to rush to the application stage. Remember, you are trying to engage with the funder as a partner in creating social value.

Indicate if partners or collaborators are required / involved. If so, are they fully aware of, and committed to, the initiative? In summary, roughly outline who contributes what to the project, and who receives what benefits.


3.  Other Sources of Funding
Outline what other sources of funding or in-kind contributions will be required for the success of this initiative. What other funders have you approached for this initiative? What other funders will you approach? Who are your organization’s past, current, and core funders? What other major (in relation to your overall budget) sources of revenue do you have?

4.  Budget – Major Line Items and Costs

Break down your grant request into major line items. Research the real cost of each of these line items. Decide and indicate which items will be requested of which funder, what will be contributed by your organization, what contributions you expect in-kind, and what line items will be funded from other sources of revenue (fundraising, ticket sales, user fees, etc.). 

Calculate what percentage of your regular operating budget this current project would represent. If your request is almost as much or more money than your organization has managed in past years, be sure to demonstrate all of the systems and plans you have in place to ensure proper management of the requested funds. Or consider reducing the request to an amount that is clearly manageable for your organization. Once you have proven yourself with a smaller (relative to the size of your organization) grant, you may be able to approach the funder for a larger project.  

5.  Current Financial Situation 
In 3-5 lines, describe your financial situation. Based on last year’s financial reports, what are your total revenues and total expenses. If you have a large surplus or a large deficit, explain why and what your concrete plan is for resolving the situation. 

If you cannot speak about your organization’s financial situation with a basic understanding, now is the time to learn. Funders like to make grants to organizations that demonstrate they have the financial capacity and accountability systems to make good use of the funds.

If your initiative will require ongoing funding when the current grant proposal runs out, what is your plan to maintain the initiative? Note that simply switching to another funder is not usually considered an effective sustainability plan. Can you reduce the cost of the project as you improve efficiency over time? Will the organization and partners absorb the costs into their general fundraising once the start-up costs have been covered by the grant? Or will the initiative be intentionally time-limited but with a lasting impact? If so, how can you demonstrate that the impact will last beyond the life of the grant? 

HOW TO WRITE AN EFFECTIVE “Proposal Summary”
Put your proposal summary in the format the funders will use in their own publications. Using their structure increases the chances that your proposal summary will be concise, will include all the information the funder considers essential, and will make it easy for the funder to discuss the proposal with others (stakeholders, grant review committees, references, other funders). Their own format is the most familiar to them – make it easy for the grant reviewer to see you as their grantee!

To find the format used by the funder you are approaching, check their websites and press releases for descriptions of their recent grants and grantees. 

Below is the basic format generally used by the Ontario Trillium Foundation, the Metcalfe Foundation, and others:  

$ + timeline + action verb + activities + for whom + outcomes

	Element
	Definition
	Examples

	$
	Total dollar value of the grant request  
	$35,000

	Timeline
	Number of months or years of the grant request 


	· 10 months  
· over three years

	Action verb
	Use an active voice, as in toward creating, or to support instead of “toward the creation of”, or “for the support of”. 
The active voice is more dynamic, and conveys the potential grantee’s ownership of the activities and outcomes. It also allows the funder to easily see its own role in the accomplishment of the goals of the proposed activities.


	· to help support the creation of
· toward creating



	Activities
	Describes the proposed activities of the grant in a clear and simple way.  This is a summary – a way for the funder to grasp immediately the intention of your request.


Do not itemize or list all of the activities or expenses the way you will in your budget. 

Avoid abbreviations and jargon. 
	· to repair and renovate
· to improve accessibility and safety

· to establish a volunteer shuttle service for seniors



	For Whom
	The beneficiaries of the grant are the clients or recipients of the proposed activities.  These are the people who will benefit from the services, or needs assessment, or organizational capacity building activities, or renovations…that are proposed in the grant. 

Be very clear as to who will benefit if this proposal is funded.
Remember: 

As far as the funder is concerned, the beneficiary of the grant is not the grantee. Grants are made to support organizations to help others 
(a demographic community, a geographic neighbourhood, an environmentally significant feature, individuals who use a certain building, etc.). 


	· for seniors requiring medical treatments 

	Outcomes 
	Measures of success - describes how you will know that your project has been successful.  This enables funders to determine if their grant was successful.
Remember:


Funders do not achieve success by giving out money – giving out money is an activity they use to achieve success, but it is not considered a success unto itself.  
Funders can only create real social value through you and your outcomes. 



	· to improve fitness levels of preschool aged children in Leaside

· to improve accessibility and safety




Examples of Summary Statements
	BEFORE
	AFTER
(using format guidelines)


	$35,000 over 1 year to help support the creation of new playgrounds to improve fitness levels of preschool aged children in Leaside


	$35,000 over 1 year toward creating new playgrounds to improve fitness levels of preschool aged children in Leaside



	$63,000 over eight months for capital funding to repair the roof and damaged flooring of the Community Centre’s Community Kitchen, to bring the facility’s wiring up to code, and to improve overall accessibility of the Centre by adding an elevator and renovating the main floor bathrooms

	$63,000 over eight months to repair and renovate the Community Centre to improve accessibility and safety of this much-used neighbourhood facility


	$75,000 over three years to hire a volunteer coordinator and a part-time administrator, to purchase a used mini-van, and to increase volunteer capacity at this social service agency serving shut-in clients


	$75,000 over three years to establish a volunteer shuttle service for seniors requiring medical treatments to improve quality of life and maintain independence



	$75,000 over three years to hire a volunteer coordinator and a part-time administrator, to purchase a used mini-van, and to increase volunteer capacity at this social service agency serving shut-in clients


	$75,000 over three years to establish a volunteer shuttle service for seniors requiring medical treatments to improve quality of life and maintain independence

	$35,000 over 1 year to help support the creation of new playgrounds in parks where none exist in Leaside

	$35,000 over 1 year toward creating new playgrounds to improve fitness levels of preschool aged children in Leaside



	$63,000 over eight months for capital funding to repair the roof and damaged flooring of the Community Centre’s Community Kitchen, to bring the facility’s wiring up to code, and to improve overall accessibility of the Centre by adding an elevator and renovating the main floor bathrooms (no outcomes)
	$63,000 over eight months to repair and renovate the Community Centre to improve accessibility and safety of this much-used neighbourhood facility





[image: image2]

	Below is information from the Trillium Foundation website that provides an extensive list of funders in various sectors, as well as, other key resource information.   
 

	
  

1. Sample Funders by Sector
Arts and Culture
Canada Council for the Arts
A national arm's length agency that provides grants and services to professional Canadian artists and arts organizations.
Canadian Heritage
Supports a variety of different programs in the arts and culture sector, including the Canadian Arts and Heritage Sustainability Program, Cultural Spaces Canada and Arts Presentation Canada.
Fondation Franco Ontarienne 
Main objective is to financially assist initiatives that will ensure the viability of the Franco-Ontarian community.
Imperial Oil Charitable Foundation 
Donations are made to a variety of areas - including the arts - with the majority of funding made toward programs that enrich the lives of young people.
McLean Foundation 
Makes grants in a wide range of areas, including arts, conservation, education, and health and welfare.
Metcalf Performing Arts Program - Performing Arts Program
Seeks to strengthen and enhance the effectiveness of people and organizations working to sustain the vibrancy of the professional performing arts. 
Ontario Arts Council 
Offers more than fifty funding programs for Ontario-based artists and arts organizations, with funds from the Ontario government. Grants provide assistance for a specific activity, support for a period of time, or for ongoing operations.

Ontario Cultural Attractions Fund
A $20 million initiative to help Ontario's arts, cultural and heritage organizations with new cultural programming ventures. 
Salamander Foundation
Has two current areas of interest: Arts and Culture, and Environmental Health. The Foundation's purpose is to recognize the forms, functions and interactions of natural systems and to promote continuity and discovery in the arts and in culture.
SOCAN Foundation
Granting programs are aimed at encouraging performance opportunities for Canadian music creators.
Environment
Environment Canada 
Supports a variety of environmental granting programs, including the EcoAction Community Funding Program and the Endangered Species Recovery Fund (a collaborative program with the World Wildlife Fund).
Evergreen
Supports three granting programs: 1) The Home Depot - Evergreen Rebuilding Nature Grant, 2) Green Grants (sponsored by Wal-Mart-Canada), and 3) Unilever-Evergreen Acquatic Stewardship Grant. 
Ivey Foundation
Supports a variety of granting programs with an emphasis on the environmental sector in Ontario. 
Laidlaw Foundation - Environment Program
The environmental program has a focus on the intersection of three areas: environmental contaminants, children's health and community capacity building. 
McLean Foundation
Makes grants in a wide range of areas, including arts, conservation, education, and health and welfare.
Metcalf Foundation - Environment Program
The Metcalf Environment Program seeks to strengthen and enhance the effectiveness of people and organizations working together to ensure the ecological health and integrity of Canada's natural and working lands. 
 Human and Social Services
Alva Foundation
Funds organizations conducting research and/or developing services that address significant risk factors in early childhood development, prenatal through four years of age.
Atkinson Charitable Foundation
Provide grants to Ontario registered charities that focus on either early childhood education and development and/or economic justice. 
Canadian Heritage
Supports a variety of granting programs in the Human and Social Services sector, including Muliticulturalism and Human Rights, Aboriginal Peoples, and Official Languages. 

Canadian Race Relations Foundation
Provides grants to projects that meet the Foundation's objectives relating to racism and racial discrimination.
Canadian Women's Foundation
Provides grants to charitable organizations under two granting programs: Building Women's Economic Independence and Ending Violence Against Women. 
Change Foundation
Mission is to support and improve health and the delivery of health care through four activity areas: applied research and analysis; development program; education; and grants to charities. 
Chum Charitable Foundation
Financially assists charitable wish organizations and social service agencies as they carry out the work to which they are dedicated. 
Community Foundations of CanadaCheck the directory for your local Community Foundation.

Counselling Foundation of Canada
The object of the Foundation is to engage in charitable and educational activities for the benefit of people; thus enabling them to improve their lifestyles and make a more effective contribution to their communities. 
Fondation Franco-ontarienne
Main objective is to financially assist initiatives that will ensure the viability of the Franco-Ontarian community.
Northern Development Heritage Fund
Supports a variety of granting programs to not-for-profit organizations in Northern Ontario including the Infrastructure and Community Development Program. 
Human Resources and Skills Development Canada - National Literacy Program
Provides grants to build the capacity for literacy opportunities across Canada. 
Imperial Oil Charitable Foundation
Donations are made to a variety of areas - including for community projects - with the majority of funding made toward programs that enrich the lives of young people. 
Laidlaw Foundation - Children and Youth Program
Provides grants to promote youth involvement in communities, in decision-making and governance structures, in order to address barriers and issues of access. 
Maytree Foundation - Refugee and Immigrant Grants
Provides grants to enable civil society organizations to serve refugees and immigrants in two granting programs: Capacity Building Grants and Solution Seeking Grants. 
McLean Foundation
Makes grants in a wide range of areas, including arts, conservation, education, and health and welfare. 
Ministry of Citizenship - Newcomer Settlement Program
Supports community organizations to provide settlement, orientation, job-finding workshops and other direct settlement services to more than 125,000 newcomers that arrive in communities across Ontario each year. 
Office of Francophone Affairs - Violence Against Women Prevention Public Education Program
Provides grants for projects that contribute to the development of public education activities that make Ontario's Francophone population aware of the issue of violence against women and supports the development of measures to prevent it. 
Ontario Victim Services Secretariat - Community Projects Grant
Focus of the granting program is on victims of domestic violence, sexual assault, and hate crime; child victims of sexual abuse and exploitation; and under-served and unserved victims. 
Raptors Foundation
Accepts proposals for funding from registered charities across Ontario that focus on at-risk children and youth. 
Social Development Canada
Runs various granting programs including New Horizon for Seniors, Social Development Partnerships Program and Social Development Partnerships Program - Disability Component. 
United Way of Canada
Check the main website to find your local United Way. 


Sports and Recreation
Bell Community Sport Fund
A partnership between Bell Canada and the True Sport Foundation. Grants will address issues of inclusion and accessibility in community hockey and soccer programs that focus on youth aged 4-17. 
Canadian Heritage 
Supports a variety of programs in the sports and recreation sector, including the Hosting Program and the Sport Support Program.
Forzani Group Foundation
The Foundation provides financial support for activities that involve the promotion of physical fitness, health and wellness, the prevention and relief of sickness and disability, or the participation and education in sports across Canada. 
Ministry of Health Promotion - Communities in Action Fund
Aims to help bring about a physical activity and community sport culture in Ontario by helping local and provincial not-for-profit organizations provide and enhance opportunities for physical activity and community sport and recreation. 
 Aboriginal Funders
The following links to granting programs may be of interest to not-for-profit or charitable aboriginal organizations as well as to First Nations, Metis and other Aboriginal communities.

Aboriginal Diabetes Initiative
The purpose of this program is to improve the health status of Métis, off-reserve Aboriginal people, and urban Inuit living outside their traditional communities by providing time-limited funding for community-based diabetes prevention and health promotion projects.
The Anglican Church of Canada - Indigenous Healing Fund
Grants from the church's Indigenous Healing Fund will be made and administered by the Healing Response Committee to encourage and initiate programs which help educate and heal.
Canada Council for the Arts - Aboriginal Peoples Music Program
Supports activities that contribute to the career and artistic development of Aboriginal musicians, and to the continued vitality of Aboriginal music. This includes funding to organizations dedicated to Aboriginal music. 
Canada Council for the Arts - Aboriginal Peoples Production Project Grants in Dance
This program provides project support to Canadian Aboriginal dance professionals (individuals), companies, collectives and organizations.
Canada Council for the Arts - Aboriginal Traditional Art Forms Program
This program supports Aboriginal artists (working individually or together), groups, collectives, cultural centres and other organizations to undertake activities that contribute to the knowledge, sharing, understanding and development of Aboriginal traditional art forms.
Canada Council for the Arts - Annual Support to Aboriginal Peoples Dance Companies, Organizations and Collectives
The purpose of this program is to support the creation, production, revival and presentation of significant dance works in traditional dance and contemporary dance forms.

Canada Council for the Arts - Developmental Support to Aboriginal Theatre Organizations  Provides support to Aboriginal theatre organizations towards the costs of producing theatre works and contributions towards the costs associated with the professional development of Aboriginal theatre artists and organizations.

Canadian Heritage - Aboriginal Friendship Centre Program
Provides funding for the operation of friendship centres, the National Association of Friendship Centres and its affiliated provincial/territorial associations. 
Canadian Heritage - Aboriginal Languages Initiative
The objective of the program is to support First Nation, Inuit and Métis community-based language projects in order to preserve, promote, and revitalize the loss of Aboriginal languages and cultures.
Canadian Heritage - Aboriginal Women's Program
The purpose of this program is to enable Aboriginal women to influence policies, programs, legislation and decision making that affect their social, cultural, economic and political well-being within their own communities and Canadian society while maintaining their cultural distinctiveness and preserving cultural identity.
Canadian Heritage - Representative Organizations
The purpose of this program is to support the operations of Aboriginal organizations representing Métis Non-Status Indian and Inuit peoples to provide political representation and advocacy.
Canadian Heritage - Urban Multipurpose Aboriginal Youth Centre
Programming provides accessible, Aboriginal community-based, culturally relevant and supportive projects, programs, services and counselling to urban Aboriginal youth, and will facilitate their participation in existing programs in order to improve their economic, social and personal prospects.
Justice Partnership and Innovation Fund
Supports activities that respond effectively to the changing conditions effecting Canadian justice policy. Funding is available to aboroginal not-for-profit organizations, Bands, tribal councils and self-governing First Nations and Inuit.

Ministry of Aboriginal Affairs - Aboriginal Community Capital Grants Program 
This program invests in the development of facilities that provide Aboriginal community services and encourage business activity. These facilities foster healthy lifestyles and skills development, especially among Aboriginal children and youth.

National Aboriginal Achievement Foundation - Cultural Projects Program
This program provides hands-on arts or cultural experience to community members, especially youth, and promotes the retention of Aboriginal languages.
Ontario Arts Council - Aboriginal Arts Education Projects
The purpose of this program is to provide opportunities for arts education projects where Aboriginal artists can engage learners in their language, culture and artistic practices.
Ontario Arts Council - Aboriginal Arts Projects
The purpose of this program is to develop opportunities for Aboriginal artists to engage with Aboriginal communities and to strengthen the relationship of Aboriginal organizations and communities with the arts and Aboriginal artists.
Ontario Secretariat for Aboriginal Affairs - Aboriginal Community Capital Grants Program
This program invests in the development of facilities that provide Aboriginal community services and encourage business activity. These facilities foster healthy lifestyles and skills development, especially among Aboriginal children and youth.
The United Church of Canada - The Healing Fund
The Healing Fund is intended to support grassroots projects that are First Nations-initiated and community-oriented. It is not intended to fund building projects, furniture/capital equipment purchases, salaries, or churches/ministries.
For other funding opportunities, please consult these websites:
· Aborginal Canada Portal
· Health Canada
· Indian and Northern Affairs Canada
2.  Online Directories 

In addition to the granting foundations listed above, here are some other online directories that may be useful.
Charity Village - Resources and Library

Imagine Canada (membership required)

	 


3.  Ontario Government Resources
The Ontario Trillium Foundation is an agency of the Ontario Ministry of Culture. As a service to the visitors to the Foundation website, we are pleased to provide the following Ontario Government resource links:
Ontario Government
Ontario Ministry of Culture

 HYPERLINK "http://www.culture.gov.on.ca/" \o "You are now leaving the OTF website" \t "_blank" 



 HYPERLINK "http://www.olgc.ca/" \o "You are now leaving the OTF website" \t "_blank" Ontario Lottery and Gaming Corporation

 HYPERLINK "http://www.culture.gov.on.ca/" \o "You are now leaving the OTF website" \t "_blank" 



 HYPERLINK "http://www.pas.gov.on.ca/" \o "You are now leaving the OTF website" \t "_blank" Public Appointments Secretariat

Select "English," then "Ministries". Click on "Culture" for an alphabetical listing. Grant Review Teams are listed under "G" and the OTF Board of Directors is listed under "O". 

Agencies, Boards and Commissions of the Ontario Ministry of Culture:
Art Gallery of Ontario

 HYPERLINK "http://www.ago.net/navigation/flash/index.cfm" \o "You are now leaving the OTF website" \t "_blank" 



 HYPERLINK "http://www.culture.gov.on.ca/english/heritage/conservation/crb.htm" \o "You are now leaving the OTF website" \t "_blank" Conservation Review Board

 HYPERLINK "http://www.culture.gov.on.ca/english/culdiv/heritage/conserva.htm" \o "You are now leaving the OTF website" \t "_blank"  

 HYPERLINK "http://www.ago.net/navigation/flash/index.cfm" \o "You are now leaving the OTF website" \t "_blank" 



 HYPERLINK "http://www.mcmichael.com/" \o "You are now leaving the OTF website" \t "_blank" McMichael Canadian Art Collection

 HYPERLINK "http://www.ago.net/navigation/flash/index.cfm" \o "You are now leaving the OTF website" \t "_blank" 



 HYPERLINK "http://www.arts.on.ca/" \o "You are now leaving the OTF website" \t "_blank" Ontario Arts Council

 HYPERLINK "http://www.ago.net/navigation/flash/index.cfm" \o "You are now leaving the OTF website" \t "_blank" 



 HYPERLINK "http://www.heritagefdn.on.ca/" \o "You are now leaving the OTF website" \t "_blank" Ontario Heritage Foundation

 HYPERLINK "http://www.ago.net/navigation/flash/index.cfm" \o "You are now leaving the OTF website" \t "_blank" 



 HYPERLINK "http://www.library.on.ca/" \o "You are now leaving the OTF website" \t "_blank" Ontario Library Service

 HYPERLINK "http://www.ago.net/navigation/flash/index.cfm" \o "You are now leaving the OTF website" \t "_blank" 



 HYPERLINK "http://www.ontariosciencecentre.ca/" \o "You are now leaving the OTF website" \t "_blank" Ontario Science Centre

 HYPERLINK "http://www.ago.net/navigation/flash/index.cfm" \o "You are now leaving the OTF website" \t "_blank" 



 HYPERLINK "http://www.rom.on.ca/" \o "You are now leaving the OTF website" \t "_blank" Royal Ontario Museum

 HYPERLINK "http://www.ago.net/navigation/flash/index.cfm" \o "You are now leaving the OTF website" \t "_blank" 



 HYPERLINK "http://www.sciencenorth.on.ca/" \o "You are now leaving the OTF website" \t "_blank" Science North

	

	


Remember: ��The key to a great proposal is the effort that goes into the thinking and planning stages. 





            A “thoroughly planned project” has a higher success rate than one poorly conceived. ��Grant reviewers read many proposals and develop the ability to easily see through a well-written but poorly planned proposal. 








APPENDIX 1:  


ADDITIONAL SOURCES 


OF 


FUNDING / RESOURCE INFORMATION 








Criteria:  The proposal clearly describes the need for supervisory training for small business owners  (worth 15 points).








Criteria:	The proposal clearly describes a schedule for analyzing, designing, �                        developing, implementing, and evaluating the training (worth 10 points).





Criteria:	The proposal clearly describes the time commitment of the key personnel who�                        will be responsible for carrying out the proposed activities (worth 15 points).





Criteria:	The proposal clearly describes what performance indicators will be used to �                        monitor the effectiveness of the program (worth 15 points).


			


	 








Welcome / Intro


Types of Funding


The Grant Proposal – Upfront Considerations & Sample Assessment Criteria 


Practice 1:  Thinking Like a Funder – Proposal Evaluation


What the Guidelines Don’t Tell You


To partner or not to partner


Avoiding Mission Drift


Getting Started:  Creating a Working Outline


Writing an Effective Proposal Summary


Practice 2:   Practicing & Enhancing your Own Proposal Summary


Additional Sources of Funding / Resource Information 


Wrap Up / Close








� The Ontario Trillium Foundation website:    www.trilliumfoundation.org
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