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BACKGROUND INFORMATION: 
 
The College annually develops a financial plan that allocates resources, subject to 
approval by the Board of Governors.  Included with these financial plans is an allocation 
for the Board of Governors to conduct its activities.  The following policy represents 
some principles by which the Board's budget shall be developed. 
 
THE POLICY: 
 
1. The budget of the Board of Governors shall include one complement position being 

the President of the College.  Other resources shall be allocated based on the 
activity of the Board, using budget standards where possible. 

 
2. The Corporate Secretary/Treasurer of the Board shall assist the Board Process 

Committee in developing a draft budget proposal in early December or January of 
each year, for approval by the full Board of Governors.  At this time, a review of 
actuals to budget will be undertaken and provided to the Board.  A similar review of 
actuals to budget will take place again at fiscal year-end. 

 
3. Members of the Board of Governors shall be reimbursed for travel expenses in 

accordance with college practice. 
 
4.  Attendance at Board events will be governed by the following:  
 
Conference/ Event Attendance 
CICan incoming BPC, Student Governor, no spouses 

Board Workshop all Governors, all PMT, and all spouses where 
appropriate 

Higher Education Summit BPC, all Governors once in 3 year term, Student 
Governor, no spouses 

Annual Festive Dinner all Governors, all PMT, all spouses 

Governor Retirement Function all Governors, all PMT, all spouses 
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