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OUR MISSION 
To provide pathways to success, an exceptional 
learning experience, and a global outlook to 
meet student and employer needs. 
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Land Acknowledgement 

We acknowledge and honour the Anishnaabe, Haudenoshaunee and Lenape people of 
Southwestern Ontario as the traditional owners and custodians of the lands and waterways 
where Fanshawe College is located. Further, we acknowledge the cultural diversity of all 
Indigenous peoples and pay respect to Elders past, present and future. We celebrate the 
continuous living cultures of the original inhabitants of Canada and acknowledge the important 
contributions Indigenous people have and continue to make in Canadian society. The College 
respects and acknowledges our Indigenous students, staff, Elders and Indigenous visitors who 
come from many nations. 
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“Opportunities to develop more 
flexible models for learning and 
working, an accelerating digital
transformation, and delivering 
breakthroughs in innovation are
inspiring.” 

What an incredible year of change the College has experienced — a changing world, a 
changing educational landscape, and a changing City of London. Amidst tremendous change 
Fanshawe College showed strength, resilience, and ingenuity. Our community stood strong, 
came together, and continuously learned – just part of the reason Fanshawe College is the 
place to learn and grow. 

Committing to one another and breaking down unneeded barriers has laid the groundwork for 
trying out new ideas and focussing on innovation. Caring for one another is also key to fulfilling 
our vision of creating exceptional learning experiences, pathways to success, and meeting 
labour market needs. 

Making a difference in the lives of our students is our business. Advances in equity, diversity, 
and inclusion, and creating exceptional student experiences are key to fulfilling our role in 
meeting labour market needs of the region and beyond. Opportunities to develop more flexible 
models for learning and working, an accelerating digital transformation, and delivering 
breakthroughs in innovation are inspiring. I’m reminded of the statement, “You can’t use up 
creativity. The more you use, the more you have.” 

Last year, part-time enrolment grew by more than 20 percent overall, providing increased 
access to a diversity of learners from around the globe. A new Research Strategy was 
developed; the pillars of partnerships, expertise, inclusivity, and capacity will guide innovative 
pathways of knowledge and training. The College continues to be in a sound financial position 
and is projecting operating surpluses over the next several years. 

I am proud of the creative, passionate people at Fanshawe College, the leadership of our 
President, Peter Devlin, and our students who are at the very heart of education. 

Yours Truly, 

Louise Poole, Chair 
Fanshawe College, Board of Governors 
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“Challenges are opportunities to 
grow and learn, and together, the
Fanshawe community has done 
just that.” 

Thank you Fanshawe! 

The 2022/23 academic year presented Fanshawe with a quickly evolving landscape, and many 
new challenges. Challenges are opportunities to grow and learn, and together, the Fanshawe 
community has done just that. New areas of programming, innovative delivery models and 
data-driven decision-making will continue to shape education and impact the education industry 
and the labour market. I am proud of how Fanshawe grew in flexibility, resilience and agility as 
we navigate our new environments. 

Last year, we worked together to create new and innovative ways of working, learning and 
growing. We advanced our commitment to strengthen the student experience, and became 
more knowledgeable about what it means to be equitable, diverse and inclusive. The College 
has a new research strategy, a Digital and eLearning Strategy that is well underway and we 
have seen tremendous growth in part-time studies. These are just a few of the inspiring success 
stories that came from the dedication of the College community toward our mission and 
vision —and there are many more. 

The ability to “embrace change” has been a long-held value at Fanshawe, and it is a skill that 
provides strength, especially when the world changes rapidly. Rethinking education in light of 
global and societal transformations has led to new strategies, plans and measures that will 
guide the College community forward. No matter how the world or our working and learning 
spaces change, Fanshawe will continue to create new pathways to success, exceptional 
learning experiences and a global outlook to meet student and employer needs. As I look to the 
new horizon, I feel inspired and excited about what’s to come! 

Respectfully, 

Peter Devlin, President 
Fanshawe College 
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SECTION A 
Report on Previous Year’s Goals 



 
 

 
 

 
    

  
    

   
   
  

 
 
 

 
 

  
  

   
 

    
    

     
    

    

  
   

 
 

    
  

   
      

    
  

 

  

         
  

   
       

     
 

 
  

Challenges and Opportunities 

2022/23 presented Fanshawe and the rest of the world with a rapidly changing education 
industry. There were impacts from technological advancements, and evolving roles of teachers 
and learning practices. The growing role of virtual classrooms, and of remote work presented a 
time of transition and experimentation. Record low unemployment and a tight labour market also 
impacted the institution. Steps were taken toward innovative opportunities for flexible work and 
virtual learning and part time learning. In 2022/23, the College advanced many of its strategic 
goals and commitments. Updates are provided in the section below. 

Goal 1: Enhance innovative practices for exceptional student learning. 

Commitment 1.1. Complete an evaluation of the Signature Innovative Learning 
Experience (SILEx) and Job Skills for the Future initiatives and determine next steps for 
these initiatives by Winter 2025. 

The evaluation for this commitment addressed whether programs incorporate the Silex and JSF 
initiatives, rather than output from them. In Winter and Spring 2022 research found that delivery 
of curriculum dedicated to the JSF does enhance students’ understanding of those skills and 
their ability to articulate them. Results were presented internally and externally. Determinations 
of the currency of JSF have been planned for Fall 2023. 

Commitment 1.2. Develop a Fanshawe Innovation and Open Assets Strategy that 
supports Innovation Village, supports cultural transformation toward a more innovative 
mindset, and connects with partners and funders outside of the institution by Fall 2022 
and implement the approved plan by Winter 2025. 

An initial strategy was developed and disseminated. After consultation, it changed course and 
will now be geared toward strategic partnership, learning innovation, student experience, and 
community impact. Site visits to post-secondary innovation centres informed and refined this 
direction. Innovation Showcases were delayed and have been scheduled to take place in Winter 
2024. Some elements of an operational plan were decided, as well as planned implementation 
hires. The Fanshawe Innovation Fund and Innovation Catalyst Cohort launched. 

Commitment 1.3. Strengthen the Fanshawe student experience through a cross-College 
vision, framework, and action plan, developed by Fall 2022. 

A vision, framework, and action plan were created, with outcome measures still to be refined. 
The student experience vision was presented to the College Community. The framework will 
focus on institutional barriers. The Barriers Task Team identified barriers and determined focus; 
it began with a focus on parking with possible actions discussed. The Research Task Team 
gathered information on research conducted at the College. Research tools underwent 
development. 
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Commitment 1.4. Improve the sense of belonging among students and employees at 
Fanshawe, with an emphasis placed on improving experiences of equity-deserving 
students and employees. Develop measurement baselines and targets by Winter 2023 
and evaluate performance by Winter 2025. 

Determining metrics and baselines of belonging is now scheduled for Fall 2023. Reflection on 
data acquisition took place, and steps were taken to embed self-identification questions into 
Fanshawe One. Currently, the College lacks indicators that the sense of belonging among 
students and employees has improved, however some equity-deserving individuals have been 
engaged in strategic processes. 

Commitment 1.4.1. Develop an Equity, Diversity, and Inclusion (EDI) strategic framework 
by Winter 2023 and begin implementing an action plan by Fall 2023. 

An EDI and Anti-Oppression Task Force was established to envision a future, identify barriers, 
themes, and priorities, and to map and analyze College processes related to equity-related 
disclosures. The Task force determined Terms of Reference. Areas of focus include diverse 
representation; equitable and inclusive working environments; equitable and inclusive 
curriculum and pedagogy; equitable and inclusive research environments; and accessible 
spaces and inclusive campus climates. Priorities and a survey were drafted, and informal 
consultations took place. A draft strategic framework has been created and is expected to 
launch in Fall 2023. 

Commitment 1.4.2 Implement a framework to enable Fanshawe staff to examine core 
policies, processes, and activities with an EDI an anti-oppression lens and to determine 
what changes are necessary in order to embrace inclusivity by Winter 2025. 

Themes and priorities that will inform the framework were identified. The Task Force identified 
where students and staff go when they experience or witness an equity issue. Analysis of 
whether stakeholders are aware of, and comfortable with the pathways, and whether they 
access adequate resolution through those pathways occurred. Some policies were identified 
that may require analysis through an equity- and trauma-informed lens. 

Commitment 1.5. Develop a College Research Strategy that balances support to 
community partners to advance economic development with student and employee 
capacity building, by Winter 2023 and implement by Winter 2025. 

A research strategy was developed and approved by ELT,1 and is now being incorporated into 
the annual operational plans for the upcoming year. The four pillars of the strategy 
include: partnerships, expertise, inclusivity, and capacity. The goal of partnerships is to engage 
industry, organizations, and academic institutions to extend the impact of CRI. Research 
activities will support economic development of specific sectors. Plans were made to embed 
best practises for research activities and teams, and to build the capacity of college researchers 
and students. Increasing expertise and infrastructure will enable larger research projects with 
industry partners, supporting economic development of the region, and training opportunities. 

1 This document is available on the Strategy portal page. 
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Goal 2: Manage enrolment growth. 

Commitment 2.1. Develop and begin to implement a long-term (5-10 year) Strategic 
Enrolment Management plan focused on domestic and international enrolment, by 
Summer 2023. 

A SEM steering committee and Terms of Reference were developed.2 A long-term enrolment 
forecast was researched and created by Institutional Research and validated and approved by 
the SEM Steering Committee and Executive Leadership Team (ELT). Five topic work groups 
were formed and operationalized. Those were: domestic recruitment, conversion, and 
admissions; program ideas gate, delivery methods and credential mix; international; mid- to 
long-term structure, process, and governance; and capacity. 

Commitment 2.2. Maintain the enrolment of domestic students by staying within the 
corridor between 15,996 and 17,716 weighted funding units) as defined in the Strategic 
Mandate Agreement (SMA3) 2020-2025. 

The midpoint of the corridor is 17,200 weighted funding units; Fanshawe’s three-year average is 
17,158. This is above the corridor floor; however domestic enrolment continues to decline. 

2.2.1. Increase part-time post-secondary enrolment in each Faculty by 30 per cent over 
2021/22 baseline, by Winter 2025. 

The annual target of 10 percent growth in part-time enrolment in the 2022/23 academic cycle 
was exceeded, with 29 percent growth in part-time post-secondary course registrations, and 22 
percent overall growth in part-time enrolment. More than 1400 part-time domestic students 
registered in over 7600 courses. Increases varied across faculties, as did the availability of 
personnel. The Regional Campuses began examining part-time courses with face-to-face 
delivery. This commitment was supported by ensuring all faculties across the college have a 
dedicated Academic Services Consultant to lead and operationalize part-time studies 
programming. 

2.2.2. Implement the Digital and eLearning Strategy to support enrolment growth, foster a 
culture of digital innovation that serves students/employees/partners, and advances 
digital teaching and learning excellence, by Winter 2025. 

The Digital and eLearning Strategy has 43 actions in five clusters. They are: 

1) Teaching/learning (7 of 9 actions advancing on target; 1 complete) 
2) Workplace readiness (5 of 9 actions complete) 
3) Digital infrastructure (1 of 7 actions complete) 
4) Environment and culture (1 of 8 actions complete) 
5) Digital supports (mostly inactive) 

2 https://public.myfanshawe.ca/Policies/Pages/College-Policy-Manual.aspx 
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Progress is expected on initiatives for the call centre and virtual student service expansion, 
virtual career fair expansion, virtual and remote co-op pilots, and digital and remote mentorship 
once the College makes further decisions on the digital experience. 

Commitment 2.3. Increase Indigenous student enrolment to represent 6 percent of 
Fanshawe’s annual domestic student population by Fall 2025, supported by goals set in the 
Indigenous Action Plan (from 3.7 percent or 280 enrolments in Fall 2020 among Level 1) 

In Fall 2022 Indigenous students represented 4.9 percent of Fanshawe’s domestic Level 1 full-
time population. There were 385 confirmed students with 324 paid and arrived. Increments of 
0.46 percent annually from the baseline of 3.7 percent are expected,3 exceeding the 4.6 percent 
target slightly. The Institute of Indigenous Learning engaged in targeted relationship-based 
recruitment activities, and removed barriers to entry, collaborating with the Office of the 
Registrar and Academic Schools to set aside access seats in competitive programs. An 
Indigenous Applicant tool helped to identify applicants and enable employees to intervene early 
to assist prospective students. 

Commitment 2.4. Increase international term enrolments at Fanshawe by 50 percent
(from baseline of 17,342 which includes Summer 2019, Fall 2019, and Winter 2020) over 
five years. 

International term enrolments increased 35.2 percent from baseline.4 Factors contributing to the 
increase include: the expansion of international recruitment team presence in Latin America, 
Africa, and South East Asia; changes in confirmation processes; and increased quantity and 
breadth of in-country pre-departure briefings. 

Commitment 2.4.1. Implement the Global Engagement Framework including 
diversification of source recruitment countries, enhanced international student services 
and support, the launch of globally relevant programs, enhanced opportunities for 
student mobility, and professional development and resources to faculty and staff, by 
Winter 2025. 

The College advanced all elements of the Global Engagement Framework well. Level 1 intake 
was kept at 54% Indian students with the remainder deriving from over 120 different countries. 
Fanshawe ranked 4th in Canada on the I-Grad Student Barometer Survey – a best-in-class 
industry indices of international student support for arrival services, student supports, academic 
programming, and post-graduate opportunities and outcomes.  Key areas of top performance 
included: “Arrival Services” (2nd in Canada); “Learning” (2nd in Canada); “Living Experience” 
(1st in Canada); and “Student Supports” (2nd in Canada). There were 5 program ideas in the 
Academic Programs Stage Gate Process identified and recommended by the International 
Department.  Policy A 138: Out of Country Travel was established and implemented in Fall 2022 
– focusing on processes and methods to increase and at the same time de-risk off-shore 
experiential opportunities for academic staff and students.  Professional development 
associated with understanding and enhancing multi-cultural competencies to teach was offered 
broadly at the College to faculty and academic administrators. 

3 The difference of 2.3% (6% target minus 3.7% baseline) divided over five years; 4.2% in 2021, 4.6% in 2022, 5.1% 
in 2023, 5.5% in 2024, and 6.0% in 2025. 
4 This enrolment count does not include Fanshawe Toronto enrolment. 
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Commitment 2.5. Increase the first semester retention rate by 5 percent over three years 
(baseline 2021/22). 

Retention rates for domestic students fell from 76.3 percent in 2018 to 71.9 percent in 2021. 
Some data suggests that the number of students not performing well academically is increasing; 
this is a trajectory that could worsen over time. Retention rates are lower from males, 
Indigenous students, domestic students, and younger students. Programs with low retention 
rates were flagged, as well as their Gatekeeper courses. A Retention Strategy was developed 
and presented to leadership groups. A working group formed and developed Terms of 
Reference.5 

Goal 3: Optimize use of resources and enhance organizational capacity. 

Commitment 3.1. Implement the ERP/integrated technological solutions project with a 
focus on a new Financial System, Human Resources Management System (HRMS), and 
Student Information System (SIS) by 2024/25 for Finance and HRMS and 2026/27 for SIS. 

Phase one of the project “Powered by Workday” began. Milestones and timelines were not 
identified, however preparation for the first prototype of the ERP solution took place. Design 
sessions were completed, and work began on data extraction and transformation. A Project 
Manager was hired, and project leads were assigned to the project team overseeing HR, 
Finance, Student and IT functions. A planning exercise suggested a Phase I Go-live date of 
late Fall 2024. A high-level project plan is in review with Steering Committee with approval 
anticipated in May 2023. Workday uses a hybrid waterfall/agile methodology – a departure from 
Fanshawe’s norm of following waterfall methodology – producing valuable learnings and 
increased comfort around the Workday methodology. This project has encountered challenges 
in recruiting and retaining staff for both Fanshawe and the implementation partner. 

Commitment 3.2.  Complete the Data Strategy related to enrolment optimization, capital 
planning, full enterprise customer relationship management system integration, data 
literacy training, and knowledge mobilization, by Winter 2025. 

A coordinating committee with four work groups formed, focussed on addressing the following: 
College data requirements; BI analytics, visualization and predictive models, customer 
relationship management, and data literacy and knowledge mobilization. The Salesforce Lead 
Governance Framework milestone is in early stages. ITS extended retainer services from its 
CRM consultant with the aim of helping to form a governance structure and to learn best 
practices. Approval for IT human resources and hiring is expected to contribute to advancing 
this commitment. External resources have been reviewed in preparation for creating a data 
literacy and knowledge mobilization strategy, and a work group has developed its components. 

5 https://public.myfanshawe.ca/Policies/Pages/College-Policy-Manual.aspx 
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Commitment 3.3. Complete a Campus Master Plan for Fanshawe, including each regional 
campus, which guides the long-term development and improvement of campus lands 
and buildings to achieve the strategic goals, academic plans, and operational objectives 
of the College – and to optimize the stakeholder experience, by Winter 2023. 

Consultants engaged stakeholder groups and gathered input. Guiding principles, a draft 
strategic framework, and planning scenarios for the Regional Campuses have been developed 
and shared with ELT. The draft strategic framework for the London campuses is in progress, 
and strategic framework and planning scenarios got underway for the London Campus. Space 
utilization analysis for all campuses was started by consultants, who utilized an online platform 
to share information with the staff, students, and the public on the progress of the CMP and to 
solicit input and feedback. More than 750 people engaged with the platform.6 The lack of a 
centralized source of data, and conflicting demands for space created challenges. The College 
is in a space deficit, with little space to accommodate new capital and CMP requests. 

Commitment 3.4. Address the recommendations and affirmations of the College Quality 
Assurance Audit Process (CQAAP) audit report by Winter 2025. 

The auditors and the Ontario College Quality Assurance Service (OCQAS) provided Fanshawe 
with a draft CQAAP Audit Report. Some areas noted in the draft include recommendations to 
make changes to the PRESS Survey; dissemination of Teaching and Learning Core 
Competencies; ensuring minimum annual Program Advisory Committee (PAC) meetings; faculty 
performance development process, and the Student Feedback Survey. Additional areas in the 
draft include regulating program quality for third-party educational partnerships and ensuring 
staff and faculty performance evaluations are completed annually. An action plan by the Centre 
for Academic Excellence is expected to be complete by Fall 2023. 

Commitment 3.5. Maintain Fanshawe as an employer of choice by ensuring a positive 
and productive experience for all employees. 

The College conducted a survey about flexible work and innovation. Nearly 90 per cent of 
respondents indicated that they collaborate effectively with colleagues remotely. Nearly 50 per 
cent of respondents agreed that their manager checks in on their personal wellbeing. 
Establishing baseline measures for this commitment are in progress. Institutional Research and 
Strategic Enterprise Solutions will provide support for this commitment going forward. 

Commitment 3.6. Improve environmental and social sustainability at Fanshawe through 
cross-college efforts aligned with the UN Sustainable Development Goals (SDGs) by 
developing a 2023-2030 action plan with baseline measures by Summer 2023. 

A SDGs Steering Committee has not yet been formed, however, data collection on sustainability 
has begun. A gap analysis will be completed by the end of  Fall 2023. Improving organizational 
understanding and knowledge of the United Nations Sustainable Development Goals is 
expected to help advance this commitment. 

6 Available at fanshawecollegecmp.com/engage 
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Commitment 3.7. Complete a cybersecurity plan based on a recognized cybersecurity 
framework and achieve the 2022-2024-year targets identified in the plan. 

Plans for training and awareness initiatives began, with Multifactor Authentication (MFA) 
implemented in phases by user group. MFA is complete for Global Protect (VPN) users, and it 
will be expanded to include users of Salesforce, PeopleAdmin, Microsoft 365, SharePoint, 
OneDrive, and Apps Anywhere. In Fall 2023 MFA will be required by student users. The Vice 
President, Finance and Administration became the executive owner for cyber security, and a 
governance committee was created to oversee the cyber workplan. A cybersecurity plan, based 
on findings in previous external audits was created, and contains initiatives for 2023, 2024 and 
2025. Information Security was created as a separate group within ITS. A subscription for 
periodic testing of users’ knowledge and awareness of malicious email messages was 
established. This system contains training modules for users. Email bulletins were issued from 
the IT Service Desk to alert users of malicious emails. 

Goal 4: Build sustainable, complementary sources of revenue. 

Commitment 4.1. Increase annual revenues and net income proceeds from new and re-
occurring labour market focused client services: 

Commitment 4.1.1. Meet or exceed annual eligible revenue targets documented in SMA3. 

Consolidated revenues in Q4 increased, with actual revenue reaching $2.2M.7 This is slightly 
above the target documented in SMA3.8 The Ministry added the School College Work Initiative 
(SCWI) beginning in year 2 (2021/22), and net revenue from the public-private partnership 
beginning in year 3 as qualifying revenue sources. The largest contributor to this metric is 
SCWI. The College changed the weighting of this metric from 5 percent in year one, to 30 
percent for year 2, and 25 percent for year 3. 

Commitment 4.1.2. Achieve a minimum annual 5 percent net profit margin (consolidated) 
for fee-for-service activities offered by Corporate Training Solutions, Hot Zone Training 
Consultants, and Fanshawe Global. 

Consolidated gross revenues were $5.6M and very slightly below target. This result was 
influenced negatively by provincial grant procurements being delayed as a result of the 
provincial election and global inflationary pressures.  Net income for the combined entities was 
12% 
(approximately $700,000). 

Commitment 4.2. Operationalize a public-private partnership with the International 
Language Academy of Canada consistent with the terms of the Ministry and Board 
approved contract and business case.  

The Toronto @ ILAC campus construction was completed September 2022. The Level 1 
enrolment intake was 963, almost a third above the target. Overall enrolment was budgeted for 
1,064 registered students and the actual was 1,267 registered students (19 per cent above 
target), by fiscal year end. 

7 This includes aggregated revenue from private sector and not-for-profit sources reported through the 
following College Financial Information System (CFIS) accounts: Educational Services Contractual, Other 
Fees for Services, Public College – Private Partnerships, Operating Grant Revenue and Cash Donations. 
8 The 2022/23 actuals are the average of 2019/20, 2020/21, and 2021/22. 
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Commitment 4.3. Achieve $3M in giving for 2022/23 

The Foundation achieved $4.8M in giving for the 2022/23 fiscal year.  A few examples of 
significant giving included: a $2M cash gift from the Crich family to support a contemporary 
model of skilled trades awareness, marketing, sectoral collaboration and post-secondary 
education and training at Fanshawe – titled the Don Crich Skilled Trades Accelerator; a 
$550,000 gift from an anonymous donor in support of wrap-around supports to students 
experiencing food, housing, and income insecurity (with additional emphasis placed on 
Ukrainian students); and cash support of $330,000 from the Schulich Foundation in support of 
skilled trades bursaries. 

Commitment 4.4.  Create readiness to optimize revenue generation opportunities across 
all of the College’s out-facing, fee-for-service units, by fully implementing the Advanced 
Business and Industry Solutions (ABIS) plan by Fall 2024. 

An ABIS Steering Committee began meeting in January 2023.  Associated work groups were 
launched soon afterward focusing upon: shared business practices (of the participating network 
business units in the College); marketing and branding; identification of and outreach to 
strategic partners; and Customer Relationship Management (CRM) optimization through a 
Salesforce solution. The marketing campaign launched inclusive of a multi-media strategy and 
release of “Partner With Us” website.  Strategic partners have been identified and tailored 
outreach approaches are underway.  A governance framework has been created for CRM and 
associated business process development is on track.  Full CRM adoption across all 
participating College business units is somewhat delayed owing to challenges associated with 
hiring necessary IT supports. 
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SECTION B 
Analysis of College 
Operational Performance 



 
 

 
 

  
 

 
   

 
 

   
   

 
 

     
 

  
     

 
 

 

   
    

  
  

 

     
  

 

   
   

 
 

 
    

   
  

  
 

 

   
    

 
 

     
 

 

  
   

 
 

    
  

  

Summary of Major College Achievements 

In 2022/23, the College succeeded in accomplishing strategic commitments, milestones, and 
other initiatives. Below are selected achievements: 

• 2,288 students successfully secured co-op placements, representing an 82 per cent 
placement rate. 

• Fanshawe unveiled an expanded and updated $5M welding lab including state-of-the-art 
virtual reality simulation stations. The lab is designed to accommodate 70 students at 
once. 

• The College ranked 4th nationally for student satisfaction on the I-Graduate survey. 

• In May 2022 the virtual President’s Breakfast earned a prestigious international award – 
the Gold Quill Award of Merit from the International Associations of Business 
Communications (IABC). The award recognizes dedication, innovation, and passion in 
business communications. 

• Fanshawe was the only institution in Ontario selected to host the CWB Welding 
Foundation’s Women of Steel: Forging Forward Program. This is a fully-funded initiative 
aimed at providing a gateway for women and women-identifying individuals to welding 
and welding-related trades careers. 

• The $1 Million Fanshawe Innovation Fund launched. The fund has two levels: a Spark 
Fund (up to $15,000) and a Surge Fund (between $15,000 and $50,000). 

• The Innovation Catalyst Cohort launched. The Innovation Catalyst Cohort is designed to 
allow full time faculty or staff time away from work responsibilities to pursue passion-
based innovation projects. 

• Fanshawe is partnering with Lambton, Georgian, Humber, and Loyalist colleges on a 
memorandum of understanding to support military-connected students to complete their 
programs by transferring up to 100 per cent of their course credits to one of the five 
participating colleges. The Colleges will streamline enrolment processes and share 
military-affiliated prior learning and assessment recognition practices to support 
consistency. 

• Indigenous enrollment has risen. In Fall 2023 the College had 10 per cent more 
applicants, 15 per cent more offers, and 25 percent more confirmations that at a 
comparable time the previous year. 

• Fanshawe received the largest donation in its history in support of the skilled trades --
$2M for the Don Crich Skilled Trades Accelerator. 

• Professor and Coordinator Karen Klee received a bronze medal in the Outstanding 
Educator category of the 2023 World Federation of Colleges and Polytechnics Award of 
Excellence. 

• Fanshawe instructor and chef Erin Circelli-Russell won Guy’s Grocery Games – a 
reality-based cooking television game show hosted on the Food Network. 
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The consolidated financial statements for The Fanshawe College of Applied Arts and 
Technology (“the College”) which are attached contain the consolidated results for the College, 
Fanshawe College Foundation (“the Foundation”), Fanshawe Global Corporation (“FGC”), and 
Hot Zone Training Consultants Inc. (“HZTC”).  The separate financial statements for the 
Foundation, FGC and HZTC are attached. 

Fanshawe College Foundation
The Foundation was formed to support the growth of the College and the financial needs of its 
students.   Support is provided to students through the provision of bursaries and scholarships. 
The College receives support for capital improvements from time to time from the funds derived 
from fundraising campaigns. The Foundation provided Student assistance (bursaries and 
scholarships) of $1,037K for the year ended March 31, 2023. However, it had a slight decrease 
in net assets of $50K due to a temporary decline in estimated fair market value of Endowments. 

Fanshawe Global Corporation (FGC)
FGC was formed to provide teaching and training activities outside of Canada using the 
expertise developed within the College. FGC recorded an increase in contract service income of 
$15K for the year ended March 31, 2023 compared to the prior year. Net Income of $73K, a 
decrease of 43% from the prior year due to slow economic recovery from the pandemic. 

Hot Zone Training Consultants Inc.
In July 2015, the College purchased Hot Zone Training Consultants Inc., an incorporated entity 
that operates as a safety training consulting organization. The wholly owned entity recorded a 
decrease in revenue for the year ended March 31, 2023 of $218K compared to the prior year 
due to the anticipated market pull back in the last quarter as a result of changing economic 
conditions. Net income of the corporation was $130K. 

Fanshawe College (consolidated)
The College recorded a surplus of $43.8M for the year ended March 31, 2022 compared to 
$17.8M in the prior year. Total revenue increased by $64.7M from the prior year. The increase 
was primarily driven by the planned increase in international enrolments due to recovery from 
the global pandemic and the commencement of the public private partnership (PPP). In 
addition, Residence revenue increased as the College continued to transition towards pre-
pandemic levels. The College also achieved a higher than planned investment income due to 
the increased interest rates on the colleges bank balance. Total expenditures increased by 
$38.6M to support increased enrolments, including the PPP and increased campus activities as 
a result of economic recovery from the pandemic. Charts for both revenue and expenditures 
covering the last six years are included in the section. 
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Revenue 

Enrolment Revenue – International Full-time postsecondary enrolments increased year over 
year. The $59M (29%) increase in revenues was driven by recovery from the global pandemic 
as well as the commencement of our PPP. Enrolment trends reflecting domestic and 
international enrolments are included on the last page of this section for Full Time Post-
Secondary as of November 1st count dates for the last 6 years. 

Government Grants – Grant revenue decreased by $3.8M (4%) in the year. The decrease was 
largely due to the two factors. Firstly, the College experienced lower enrolments in the tuition-
free Accelerated Personal Support Worker program which was introduced in the prior fiscal year 
and wasn’t expected to continue into 2023/24. Secondly, with International enrolment growth, 
the College’s grant was reduced due to higher International Student Recovery. 

Ancillary revenue – Ancillary revenue increased by $5.9M (39%) due to an increase in the 
available capacity in the Residence as well as increased campus activities resulting in higher 
parking and retail revenue. 

Other revenue – Other revenue increased by $3.7M (14%) which was mainly due to an 
increase in Investment income. The College’s bank balance remained high throughout the year 
and with the increased interest rates resulting in a favourable variance. The remaining above 
variance was contributed to higher campus activities. 

Expenditures 

Instructional Services – Expenditures that are directly involved with the learning process 
where there is an expectation of a positive financial contribution. These costs include, but are 
not limited to, academic programs funded by government and contract training funded by 
business and industry. The main contributor for the increased costs of $16.2M (10%) was 
driven by increased teaching costs and direct instructional supplies required to support growth 
and new programming, as well as economic increases and continued recovery of campus 
activities which were impacted during the pandemic. 

Instructional Support Services – Expenditures incurred that primarily support Instructional 
Services and contribute to the learning process, which may or may not generate incremental 
revenue. Examples include, but are not limited to, the Library, Research and International 
Partnerships. There was a $3.0M (11%) increase to these costs, due to higher enrolments, 
which directly affect the cost of student labs, as well as economic increases and continued 
recovery of campus activities which were impacted during the pandemic. 

Student Services – Expenditures incurred to support the needs of students either in the 
learning process or in student life activities. Examples include, the Registrar's Office, 
Counselling and Accessibility Services and Athletics. The $3.6M (8%) increase in expenditures 
was the result of economic increases, increased international health insurance due to 
International enrolment growth as well as higher premiums as a result of higher utilization rates. 
Another contributor to the increased cost was due to the returned operations of Athletics 
programming and Wellness Centre. The overall increase was partially offset by the reduced 
student assistance related to COVID bursaries made in prior fiscal. 
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College Services – Expenditures incurred that primarily serve the needs of the College as a 
corporation. Examples include, but are not limited to, the Board of Governors, Development 
Office, Human Resources, Marketing and Finance. The $11.4M (25%) increase in expenditures 
was due to economic increases and higher international recruitment commissions as a result of 
enrolment growth. The pre-implementation work of the Enterprise Resource Planning project 
also contributed the increase in costs. 

Ancillary Services – Expenditures incurred that primarily refer to user-pay services provided at 
competitive rates as a convenience to students, and in some cases the College.  Examples 
include the College Stores, Residence operations and Parking Services. The increase in costs 
of $2.4M (15%) reflects a continued path to recovery towards pre-pandemic level of activities. 

Facility Services – Expenditures incurred that are primarily associated with providing a 
physical learning and working environment that is both safe and secure and complies with 
numerous codes and regulations. Examples include, but are not limited to facilities planning and 
development, maintenance, utilities, custodial services, and security. The increase of $2.0M 
(8%) over the prior year reflects economic increases, higher utilities and cleaning costs from 
increased campus activities and the commencement of campus master planning exercise. 
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SECTION D 
Subsidiaries & Foundations 



 

 
 

   

The financial statements for Fanshawe College Foundation, Fanshawe Global 
Corporation and Hot Zone Training Consultants Inc. are included in the Consolidated 
Financial Statements for the College included in Appendix B. 
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SECTION E 
Appendices 



APPENDIX A 
Strategic Mandate 
Agreement Report Back 



   
 

Click here for the most recent SMA report, which is posted on the Ministry of Colleges and 
Universities website. 

https://www.ontario.ca/page/2020-2025-strategic-mandate-agreement-fanshawe-college-applied-arts-and-technology


APPENDIX B 
Audited Financial Statements 







  
     

     
 

   
   

                  
               

       

   

              

             
       

          

         

            

       

          

           
   

       

             
               

           
               

       

   

           
            
            

    

              
                

       

               
         

KPMG LLP 
140 Fullarton Street, Suite 1400 
London ON N6A 5P2 
Canada 
Tel 519 672-4880 
Fax 519 672-5684 

INDEPENDENT AUDITOR�S REPORT 

To the Board of Governors of the Fanshawe College of Applied Arts and Technology 

Opinion 

We have audited the consolidated financial statements of the Fanshawe College of Applied 
Arts and Technology (the Entity), which comprise: 

the consolidated statement of financial position as at March 31, 2023 

the consolidated statement of operations for the year then ended 

the consolidated statement of changes in net assets for the year then ended 

the consolidated statement of remeasurement gains and losses 

the consolidated statement of cash flows for the year then ended 

and notes and schedule to the consolidated financial statements, including a summary 
of significant accounting policies 

(Hereinafter referred to as the �financial statements�). 

In our opinion, the accompanying financial statements present fairly, in all material respects, 
the consolidated financial position of the Entity as at March 31, 2023, and its consolidated 
results of operations, its consolidated changes in net assets, its consolidated 
remeasurement gains and losses and its consolidated cash flows for the year then ended in 
accordance with Canadian public sector accounting standards. 

Basis for Opinion 

We conducted our audit in accordance with Canadian generally accepted auditing 
standards. Our responsibilities under those standards are further described in the 
�Auditor�s Responsibilities for the Audit of the Financial Statements� section of our 
auditor�s report. 

We are independent of the Entity in accordance with the ethical requirements that are 
relevant to our audit of the financial statements in Canada and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion. 

KPMG LLP, an Ontario limited liability partnership and member firm of the KPMG global organization of independent 
member firms affiliated with KPMG International Limited, a private English company limited by guarantee. 
KPMG Canada provides services to KPMG LLP. 
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Emphasis of Matter � Comparative Information 

We draw attention to Note 2 to the financial statements which indicates that certain 
comparative information presented for the year ended March 31, 2022 has been restated. 

Note 2 explains the reason for the restatement and also explains the adjustments that were 
applied to restate certain comparative information. 

Our opinion is not modified in respect of this matter. 

Other Matter � Comparative Information 

As part of our audit of the financial statements for the year ended March 31, 2023, we also 
audited the adjustments that were applied to restate certain comparative information 
presented for the year ended March 31, 2022. In our opinion, such adjustments are 
appropriate and have been properly applied. 

Other Information 

Management is responsible for the other information. Other information comprises: 

the information, other than the financial statements and the auditor�s report thereon, 
included in the �Annual Report�. 

Our opinion on the financial statements does not cover the other information and we do not 
and will not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other 
information identified above and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or our knowledge obtained in the audit 
and remain alert for indications that the other information appears to be materially misstated. 

We obtained the information, other than the financial statements and the auditor�s report 
thereon, included in the �Annual Report� as at the date of this auditor�s report. 

If, based on the work we have performed on this other information, we conclude that there 
is a material misstatement of this other information, we are required to report that fact in the 
auditor�s report. 

We have nothing to report in this regard. 
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Responsibilities of Management and Those Charged with Governance 
for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial 
statements in accordance with Canadian public sector accounting standards, and for such 
internal control as management determines is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Entity�s 
ability to continue as a going concern, disclosing as applicable, matters related to going 
concern and using the going concern basis of accounting unless management either intends 
to liquidate the Entity or to cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Entity�s financial 
reporting process. 

Auditor�s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to issue 
an auditor�s report that includes our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with Canadian generally accepted auditing standards will always 
detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in 
the aggregate, they could reasonably be expected to influence the economic decisions of 
users taken on the basis of the financial statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards, we 
exercise professional judgment and maintain professional skepticism throughout the audit. 

We also: 

Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for 
our opinion. 
The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 
Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Entity's internal control. 
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Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by management. 
Conclude on the appropriateness of management's use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the Entity's ability 
to continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor�s report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence obtained up to the date of our auditor�s 
report. However, future events or conditions may cause the Entity to cease to continue 
as a going concern. 
Evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 
Communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any 
significant deficiencies in internal control that we identify during our audit. 
Obtain sufficient appropriate audit evidence regarding the financial information of the 
entities or business activities within the group Entity to express an opinion on the 
financial statements. We are responsible for the direction, supervision and performance 
of the group audit. We remain solely responsible for our audit opinion. 

Chartered Professional Accountants, Licensed Public Accountants 

London, Canada 

June 9, 2023 



06-13-2023 





































































APPENDIX C 
KPI Performance Report 



  
 

   
   

   
 

  
     

   
 

 
   

     
 

    
      

   
 

  
 

  
   

   
       

     
  

 
 

  
 

    
 

    
 

  
 

 
     

 
  

    
   

 
   

 
 

Appendix C: KPI Performance 

Thousands of students, graduates, and employers across the province are surveyed every year 
to collect data pertaining to quality and accountability measures for graduate employment 
outcomes, graduate satisfaction, employer satisfaction, and student satisfaction. 

The Ontario College Student Experience Survey (OCSES) was a sectoral collaboration to 
replace the discontinued provincial Student Satisfaction Survey. The OCSES survey was piloted 
in Winter 2022; only 12 colleges responded for this phase, and results are not included in this 
report. 

The KPI Employer Satisfaction Survey is used to assess employers’ satisfaction with the skills 
that graduates bring to the workplace. Combined results from 2017-18 to 2021-22 indicate that 
88.1% of employers are satisfied with graduates’ job skills and 86.2% are satisfied with 
graduates’ job knowledge. These percentages are comparable with the provincial rates. 
Findings from Fanshawe’s Employer Satisfaction Survey indicated that 86.2% of employers are 
satisfied with graduates’ job skills. The College’s KPI graduation rate, which is based on 
2019/20 graduates, is 66 percent; this rate ranks in the middle among large colleges and 
matches the Ontario average. 

Fanshawe’s graduates are successful in finding employment after they leave school. The 
College’s KPI employment rate continues to be higher compared to the provincial rate. 
According to Fanshawe’s Employer Survey, the College rated on par with the province on all but 
three essential skills that were rated lower than the provincial average. Critical Thinking skills 
rated lower than the provincial average (79% compared to 87.2%); Problem Solving Skills rated 
lower (77.6% compared with 87.2%), finally, Teamwork Skills also rated below the province 
(84.1% compared with 95.4%). 

Other key findings from 2022/23 include the following: 

• Completion rates for Apprentice programs in winter 2022 was 89%. 

• 79.0% of employers are satisfied with graduates’ ability to think critically. 

• 84.4% and 87.7% of respondents are satisfied with graduates’ written and verbal 
communication skills, respectively. 

• 77.6% of employers are satisfied with graduates’ ability to solve problems. 

• 77.8% of students enrolled in Fanshawe’s two business entrepreneurship programs 
were satisfied that their program is giving them the knowledge and skills that will be 
useful in their future careers. 

• 65% of employers were satisfied with entrepreneurial skills of co-op students or 
graduates. 
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Fanshawe College is filing a nil report. 

Nature of 
complaint 

Date 
received 

How resolved/ 
addressed 

Date resolution 
communicated to student 

# of working days 
to resolve 

Total number of complaints: nil 

Average number of working days to resolution: n/a 
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Board of Governors 2022-2023 

Name 

Mojdeh Cox 

Tom Davis 

Peter Devlin 

Courtney Ecker 

Laura Elliott 

Mihad Fahmy 

Brian Foster 

Michael Geraghty 

Sandy Jansen 

Larry MacKinnon 

Brad Nelson 

Louise Poole 

Samrat Raj 

Christine Spicer 

Eric Weniger 

Terry Zavitz 

Board Position 

External 

Academic Staff Representative 

College President (Ex-Officio) 

Administrative Staff Representative 

External (LGIC Pending) 

External 

External 

LGIC Appointment - Second Vice-Chair 

External (LGIC Pending) 

External 

External 

External - Chair 

Student Representative 

Support Staff Representative 

LGIC Appointment 

LGIC Appointment - First Vice-Chair 

Appointment
Start 

01-Sep-22 

01-Sep-20 

03-Sep-13 

01-Sep-22 

01-Sep-22 

01-Sep-22 

01-Sep-21 

01-Sep-21 

01-Sep-21 

01-Sep-21 

01-Sep-22 

01-Sep-19 

01-Sep-22 

01-Sep-20 

01-Sep-21 

01-Sep-21 

Appointment Term 
End 

31-Aug-25 1 

31-Aug-23 1 

31-Aug-25 1 

31-Aug-25 1 

31-Aug-25 1 

31-Aug-24 1 

31-Aug-24 1 

31-Aug-24 1 

31-Aug-24 1 

31-Aug-25 1 

31-Aug-25 2 

31-Aug-23 1 

31-Aug-23 1 

31-Aug-24 1 

31-Aug-24 1 



STRATEGIC GOALS 

To help direct and focus the time, energy, and 
resources of the College, strategic goals have 
been identified: 

1 Enhance innovative practices for exceptional 
student learning. 

2 Manage enrolment growth. 

3 Optimize use of resources and enhance 
organizational capacity. 

4 Build sustainable, complementary sources 
of revenue. 
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