3’2{( FANSHAWE

Construction Project Management
St Thomas/Elgin Regional Campus
CPJ2S - Construction Project Management

This program has been permanently suspended at this location.

Program Description

The two-term Construction Project Management program will focus on the knowledge and skills
required to advance in the construction industry to a management position, acknowledging the
new demands of this role that include the theory and practice of managing a residential,
industrial, commercial and institutional (I.C.l.) construction project from start to finish, while
working inter-professionally and coordinating the work with a variety of other trades/professions.
This program is also designed to meet the need for people with out-of-Canada qualifications
such as architects and engineers to use their skills and qualify for these well paid, rewarding
jobs.

Document of Recognition
Construction Project Management Ontario College Graduate Certificate

Program Type
A One-Year Ontario College Graduate Certificate Program

Learning Outcomes
The graduate has reliably demonstrated the ability to:

e Develop and use strategies to promote continuous professional learning in the
construction industry.

e Monitor and support workplace health and safety practices and procedures which are
compliant with current legislation and regulations.

e Assess construction project operations for compliance with contractual obligations,
applicable laws, standards, bylaws, codes and ethical practices in construction
methodology.

e Analyze and monitor construction processes to ensure that sustainability practices are
implemented in accordance with contract documents, industry standards and
environmental legislative requirements.

e Establish and manage relationships among diverse project stakeholders to achieve
construction project goals.

e Manage the production, storage, retrieval and communication of project-related digital
documents according to best practices, to meet construction project* deadlines and
goals.

e Perform a feasibility study to inform decisions in the planning phase of a construction
project.
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e Schedule, manage and evaluate the progression of construction projects by applying the
principles, practices and tools of construction project management to complete projects
on time and within budget.

e Prepare estimates and manage procurement processes to control costs in accordance
with best practices in construction project management

e Develop and oversee quality assurance and control processes involved in the
completion of construction projects to meet project specifications and industry quality
standards.

e Analyze and manage project risks to mitigate their impact throughout the construction
project lifecycle.

e Formulate human resource management strategies to optimize personnel requirements
for construction project completion.

e Build and lead multidisciplinary teams throughout the construction project lifecycle to
accomplish construction project goals.

Career Opportunities

Today's complex construction industry requires professional managers who can function
successfully in multidisciplinary teams consisting of project managers, architects, engineers,
regulators, environmental consultants, urban planners, and contractors. Managers also require
a comprehensive understanding of sustainable building practices, and a deep and broad
technical background in the construction industry. Graduates are prepared to manage all phases
and aspects of the construction process effectively and to deal with a wide variety of situations
and issues that may emerge on a construction job site. Graduates may find employment in a
variety of construction project management positions including, but not restricted to: project
coordinators, construction coordinators, project managers, construction managers, construction
estimators, site superintendents, and site engineers. This program will provide graduates with
the knowledge and skills required for increasing levels of responsibilities in the completion of
medium and large scale construction projects.

Admission Requirements

A Two-Year College Diploma, Ontario College Advanced Diploma, or a Degree in a construction
related field

OR

An equivalent qualification from another institution as judged by the College

OR

Acceptable combination of related work experience and post-secondary education as judged by
the College*

Note: *Applicants may be required to submit a resume and cover letter that includes details of
work experience.

Approximate Costs
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Fee details are available at www.fanshawec.ca/fees

Other Information

This program has been accredited by the Canadian Construction Association Gold Seal
Accreditation Board. Upon graduation, students will have earned twenty-five credits toward their
formal education requirement.

Contact
Donald J. Smith School of Building Technology: 519-452-4414

Campus Codes and Intakes
e Program Code: CPJ2S
e 15 week terms
e Academic Calendars available at www.fanshawec.ca/academicdates

Applicant Selection Criteria
Where the number of eligible applicants exceeds the available spaces in the program, the
Applicant Selection Criteria will be:
e Preference for Permanent Residents of Ontario
e Receipt of Application by February 1st (After this date, Fanshawe College will consider
applicants on a first-come, first-served basis until the program is full)
e Achievement in the Admission Requirements

English Language Requirements
Applicants whose first language is not English will be required to demonstrate proficiency in
English by one of the following methods:
e A Grade 12 College Stream or University Stream English credit from an Ontario
Secondary School, or equivalent, depending on the program's Admission Requirements
e Test of English as a Foreign Language (TOEFL) test with a minimum score of 88 for the
Internet-based test (iBT), with test results within the last two years
e International English Language Testing System (IELTS) Academic test with an overall
score of 6.5 with no score less than 6.0 in any of the four bands, with test results within
the last two years. SDS Program Requirements.
e Canadian Academic English Language (CAEL) test with an overall score of 70 with no
score less than 60 in any of the four bands, with test results within the last two years
e Pearson Test of English Academic (PTE) with a minimum score of 59, with test results
within the last two years
e A Cambridge English Test (FCE/CAE/CPE) with an overall score on the Cambridge
English Scale of 176 with no language skill less than 169, with test results within the last
two years


http://www.fanshawec.ca/fees
http://www.fanshawec.ca/academicdates
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e Fanshawe College ESL4/GAPS5 students: Minimum grade of 80% in ESL4/GAPS5 Level 9
or 75% in ESL4/GAP5 Level 10

Program Pathways
For information about Program Pathways visit www.fanshawec.ca/programpathways

Program Curriculum

Level 1

Take all of the following Mandatory Courses:

CONS-6001 Construction Industry: Overview & Codes - Credits 4.00
SFTY-6005 Construction Health & Safety - Credits 2.00
CONS-6002 Essentials of Construction - Credits 4.00

COMM-6024 Communication for Construction Mgmt - Credits 4.00
LAWS-6033 Law & Contracts for Construction - Credits 4.00
CONS-6003 Construction Project Mgmt Fundamentals - Credits 4.00

Level 2

Take all of the following Mandatory Courses:

CONS-6004 Construction & the Environment - Credits 3.00
CONS-6005 Construction Job Site Controls - Credits 4.00
MGMT-6078 Project Planning & Scheduling - Credits 4.00
ACCT-6006 Project Cost Control & Accounting - Credits 4.00
MGMT-6079 Human Resources Management - Credits 3.00
CONS-6006 Applied Construction Project Management - Credits 4.00


http://www.fanshawec.ca/programpathways

