
 
 
 
 
 
 

  
     

    
 

       
 

  
            

               
           

 
               

              
            

           
 

 
   
      

 
  

      
       

 
  

        
             

            
       

           
           
   

             
           

            
           

              
            

         
        

 

Operations Management 
Lawrence Kinlin School of Business 
OPM2 - Operations Management 

This program has been permanently suspended. 

Program Description 
This one-year graduate certificate program is designed for university and college graduates 
seeking a career in the operations management sector. This program will be completed in two 
levels and be delivered using both face-to-face (web-facilitated) and blended methods. 

The curriculum will focus on applied knowledge in the field of business operations within a 
global economy. It will include the planning and management of all operations involved in 
businesses of varying size and complexity (e.g., supply chain elements, purchasing, production 
and operations planning and control, transportation and distribution, project planning, quality 
assurance). 

Document of Recognition 
Operations Management Ontario College Graduate Certificate 

Program Type 
A Mandatory Mobile Computing (Laptop) Program 
A One-Year Ontario College Graduate Certificate Program 

Learning Outcomes 
The graduate has reliably demonstrated the ability to: 

● Develop, implement, evaluate, and adapt or revise plans and processes for using 
materials, equipment, and human resources effectively and safely to meet targets within 
an organization and along the supply chain; 

● Define the essential product design and development practices, operations processes 
and systems, and marketing and sales strategies required in manufacturing, distribution, 
and service organizations; 

● Use the fundamental principles of end-to-end supply chain management to identify and 
critically assess solutions to materials supply and capacity problems, to eliminate 
non-value added activities from the supply chain, and to ensure customer satisfaction; 

● Use information technology to support materials and operations management functions 
and to develop and control plans and schedules at various levels within an organization; 

● Formulate cost-effective strategies for the movement of goods and services across 
international borders, taking into account regulatory and documentation requirements 
and the various roles of external service providers; 
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● Analyze performance measures and develop and manage quality control and quality 
assurance procedures to ensure efficient and effective management of products and 
services; 

● Collaborate and communicate effectively across functional teams and levels of 
management as required in a culturally diverse and globalized business culture including 
for the hiring, supervising, and training of employees; 

● Collect, analyze, and synthesize information for the preparation of reports, briefs, and 
presentations to management committees; 

● Apply cost and managerial accounting principles to the planning, administration, and 
control of budgets for contracts, equipment, and supplies; 

● Develop strategies for ongoing professional development to maintain and increase 
competence. 

Career Opportunities 
This program will prepare graduates to take advantage of the growing opportunities within 
Operations Management. Graduates will be prepared for a variety of manufacturing, health 
care, education, service industries, and retail and construction employment opportunities. 
Responsibilities vary by industry but may encompass inventory management, production 
planning and scheduling, quality assurance, process improvement, supply chain management, 
transportation and logistics planning and facilities management. Position titles may include: 
Warehouse Operations Manager, Materials Manager, Operations Manager, Manufacturing 
Manager, Production Scheduler, Facilities Manager, Logistics Manager and Purchasing 
Manager. 

Admission Requirements 
A Two- or Three-Year College Diploma, or a Degree 
(Note: minimum 'C+' average or cumulative 2.5 GPA) 
OR 
Acceptable combination of related work experience and post-secondary education as judged by 
the College* 
OR 
Five years of work experience in the operations management field as judged by the College to 
be equivalent* 
Note: *Applicants may be required to submit a resume and cover letter that includes details of 
work experience. 

Approximate Costs 
Fee details are available at www.fanshawec.ca/fees 

Other Information 

2 

http://www.fanshawec.ca/fees
www.fanshawec.ca/fees


 
 
 
 
 
 

                
                   

                  
               

                  
               

              
           

            
              

             
             

        
 

 
      

 
    

    
          
          
    
       

 
   

              
     

       
              

           
      

 
   

                
 

   
    
          

 
  

 

Students entering Level 1 of the program in September will proceed to Level 2 in January. 
Students entering Level 1 in January will proceed to Level 2 in May. Students entering Level 1 
in May will proceed to level 2 in September. A laptop computer is to be purchased by the 
student, approximately $1000.00. The cost of the laptop is included in the General Expenses 
stated in the Fee Schedule. A CONNECT lab fee of $50.00 per academic term is included in the 
Additional Program Fees stated in the Fee Schedule. This fee helps cover costs associated 
with the delivery of the CONNECT mobile computing program. Students should not purchase a 
laptop computer or software until the College publishes the recommended configuration, 
models, software titles and versions for that academic year. The Operations Management 
Graduate Certificate is a companion program to the Graduate Certificate in Logistics and Supply 
Chain Management. Students may choose to complete the Logistics and Supply Chain 
Management Certificate in only one additional term. Students have the opportunity to become 
members of the Fanshawe College APICS student chapter. 

Contact 
Lawrence Kinlin School of Business: 519-452-4290 

Campus Codes and Intakes 
● Program Code: OPM2 
● Campus Code: LC (LC - London) with September/January/May Admission 
● Campus Code: LCL (LC - London-Online) with September Admission 
● 15 week terms 
● Academic Calendars available at www.fanshawec.ca/academicdates 

Applicant Selection Criteria 
Where the number of eligible applicants exceeds the available spaces in the program, the 
Applicant Selection Criteria will be: 

● Preference for Permanent Residents of Ontario 
● Receipt of Application by February 1st (After this date, Fanshawe College will consider 

applicants on a first-come, first-served basis until the program is full) 
● Achievement in the Admission Requirements 

Recommended Academic Preparation 
It is highly recommended that students be proficient in the following areas before entry into the 
program: 
- Mathematics 
- Business Communication 
- Computer applications, particularly Microsoft Word, Excel and PowerPoint 

Advanced Standing 
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Applicants may apply for Advanced Standing on the basis of previous academic achievement at 
Fanshawe or another institution. 

English Language Requirements 
Applicants whose first language is not English will be required to demonstrate proficiency in 
English by one of the following methods: 

● A Grade 12 College Stream or University Stream English credit from an Ontario 
Secondary School, or equivalent, depending on the program's Admission Requirements 

● Test of English as a Foreign Language (TOEFL) test with a minimum score of 88 for the 
Internet-based test (iBT), with test results within the last two years 

● International English Language Testing System (IELTS) Academic test with an overall 
score of 6.5 with no score less than 6.0 in any of the four bands, with test results within 
the last two years. SDS Program Requirements. 

● Canadian Academic English Language (CAEL) test with an overall score of 70 with no 
score less than 60 in any of the four bands, with test results within the last two years 

● Pearson Test of English Academic (PTE) with a minimum score of 59, with test results 
within the last two years 

● A Cambridge English Test (FCE/CAE/CPE) with an overall score on the Cambridge 
English Scale of 176 with no language skill less than 169, with test results within the last 
two years 

● An English Language Evaluation (ELE) at Fanshawe College with a minimum score of 
75% in all sections of the test, with test results within the last two years 

● Fanshawe College ESL4/GAP5 students: Minimum grade of 80% in ESL4/GAP5 Level 9 
or 75% in ESL4/GAP5 Level 10 

Post-Admission Requirements 
Connect laptop information 

Program Pathways 
For information about Program Pathways visit www.fanshawec.ca/programpathways. 

Program Curriculum 
Level 1 
Take all of the following Mandatory Courses: 
ACCT-5012 Managerial Accounting - Credits 3.00 
COMM-6019 Advanced Professional Communication - Credits 3.00 
MGMT-6083 Risk Assessment - Credits 3.00 
MGMT-6084 Project Management - Credits 4.00 
MGMT-6087 Quality Management - Credits 3.00 
MGMT-6092 Principles of Operations Management - Credits 4.00 
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Level 2 
Take all of the following Mandatory Courses: 
Group 1 
COMP-6050 Business Operations Technology - Credits 3.00 
MGMT-6070 Global Supply Chain Management - Credits 4.00 
MGMT-6088 Employee Relations - Credits 3.00 
MGMT-6089 Leadership & Management Fundamentals - Credits 3.00 
MGMT-6091 Operations Management Processes - Credits 3.00 
MGMT-6090 Operations Management Capstone Project - Credits 4.00 
INNV-6001 Innovation Applications - Credits 4.00 

Group 2 
COMP-6050 Business Operations Technology - Credits 3.00 
MGMT-6070 Global Supply Chain Management - Credits 4.00 
MGMT-6088 Employee Relations - Credits 3.00 
MGMT-6089 Leadership & Management Fundamentals - Credits 3.00 
MGMT-6091 Operations Management Processes - Credits 3.00 
MGMT-6090 Operations Management Capstone Project - Credits 4.00 
INNV-6001 Innovation Applications - Credits 4.00 
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