
Quality Assurance Management 
School of Applied Science & Technology 
QLA1 - Quality Assurance Management 

This program has been permanently suspended.   

Program Description 
In the current job market, employers actively seek highly skilled individuals who possess 
expertise in current quality assurance, problem-solving, and quality management practices. The 
30-week Quality Assurance Management graduate certificate program equips individuals with 
the essential knowledge and hands-on experience required to excel within the applied science 
and technology industries. On completion of the program, graduates will recognize the role of 
modern quality techniques in creating value in an organization and be exceptionally well 
prepared for a career in quality assurance.   

Through the program, students will acquire a comprehensive understanding, practical 
experience, and proficiency in various subjects, including the fundamentals of quality 
assurance, continuous improvement methods, international quality standards, statistical 
techniques, Total Quality Management (TQM), Six Sigma, and Lean Manufacturing. 

Students will also be able to apply the proper techniques and procedures to solve problems and 
enhance the quality of goods and services, to eliminate waste and to reduce the incidence of 
defects. The principles explored in this program are versatile and can be applied across a broad 
spectrum of industries. It encompasses skill development that holds value not only in traditional 
manufacturing sectors but also meets the demands of technology-oriented industries.   

This program provides a pathway for graduates of Ontario College Diplomas, Ontario College 
Advanced Diplomas, or degrees in fields such as manufacturing, food production, 
biotechnology, financial and IT services who seek to expand their skills to include quality 
assurance. 

Program Type 
A One-Year Ontario College Graduate Certificate 

Learning Outcomes 
The graduate has reliably demonstrated the ability to: 

● Implement and document the requirements of international quality standards (such as 
ISO 9001 and TS 16949) 

● Design, perform and analyze results of process improvement and product development 
experiments to form recommendations for implementing various process improvement 
tools. 
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● Evaluate quality issues, opportunities, and performance metrics using current and 
relevant tools such as Statistical Process Control (SPC) and Root Cause Analysis 

● Lead and resolve quality assurance issues in a Canadian industrial environment using 
accepted quality assurance techniques including FMEA, PPAP and APQP 

● Co-ordinate implementation of Total Quality Management (TQM) process within a 
Canadian industrial or service organization using the concepts of Deming, Crosby and 
Juran 

● Use the correct device or instrument to accurately measure products and conduct a 
Measurement System Analysis (MSA) 

● Conduct audits for Quality and Environmental systems as part of an organization's 
quality engineering management processes. 

● Apply test procedures and techniques to confirm that product design requirements are 
met 

● Communicate technical information, including audit results where relevant, to various 
stakeholders to inform decision making about quality assurance processes. 

● Use reliability management to enhance quality and customer satisfaction. 
● Use relevant relationship management techniques and strategies to establish and 

maintain customer and supplier relationships. 

Approximate Costs 
Fee details are available at www.fanshawec.ca/fees     

Admission Requirements 
One of: 
Ontario College Diploma, Ontario College Advanced Diploma, Degree in an applied science or 
manufacturing related field. 
OR 
Equivalent qualification from another institution as judged by the College. 
OR 
Equivalent professional background and experience as judged by the College. 

Applicant Selection Criteria 
Where the number of program eligible applicants exceeds available spaces, the Applicant 
Selection Criteria for this program will be: 
1. Preference for Permanent Residents of Ontario 
2. Receipt of Application by February 1st (After this date, Fanshawe College will consider 
applicants on a first-come, first-served basis until the program is full) 
3. Achievement in the Admission Requirements 

Program Curriculum 
Level 1 
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Take all of the following Mandatory Courses: 
QUAL-6002 Fundamentals of Quality & TQM - Credits 3.00 
METH-6011 Continual Improvement - Credits 3.00 
QUAL-6000 Quality System Standards - Credits 3.00 
QUAL-6001 Statistics and Data Analysis - Credits 3.00 
QUAL-6003 Struct Prob Solving & Decision Making - Credits 3.00 
QUAL-6004 Metro, Calibration & Measurement Systems - Credits 3.00 
QUAL-6005 Communications for Quality Assurance - Credits 3.00 

Level 2 
Take all of the following Mandatory Courses: 
METH-6012 Adv Stat Methodology and Process Control (spc) - Credits 3.00 
SFTY-6022 Reliability, Quality & Product Safety - Credits 2.00 
QUAL-6006 Lean Prod Process Improvement Techniques - Credits 4.00 
QUAL-6007 Six Sigma Process Improvement Techniques - Credits 4.00 
QUAL-6008 Quality Planning & Apqp - Credits 4.00 
MGMT-6199 Quality Management Capstone Project - Credits 3.00 
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