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BACKGROUND INFORMATION:

The Board of Governors has established Board Policy C-05 (Delegation to the
President) and C-10 (President’s Accountability and Responsibilities) indicating that the
President of Fanshawe College has been delegated the responsibility of managing the
College with the purpose of achieving the College's vision and mission established by
the Board. The President has the authority to manage the College within the policies
established by the Board of Governors.

The Governors on the Board are required to follow their mandate listed in the Terms of
Reference of the Board of Governors (Board Policy B-05). This mandate includes
“developing and overseeing the implementation of policy”. Therefore, this policy refers to
contravention of Board policy identified by individuals who are not Board Governors.

THE POLICY:

Any person, other than Board Governors, who believes that Board policy has been
contravened, should review the issue with the President. If the issue is not resolved to
mutual satisfaction, and the issue is relevant to the responsibilities of the Board of
Governors, then the person can make a written submission to the Board Chair. This
submission will be in accordance with the process described in Board Policy B-40.05
(Access to Board Meetings), regarding members of the public bringing an issue to the
attention of the Board of Governors.

The Board does not have a role to mediate or review specific disputes related to College
operational policies and practices, as established by Board Policy C-10.



